
 

 

 
 
 
 
TO:   Members of the Budget Committee 
 
FROM:   Sandra Clancy, Director of Corporate Services 
 
MEETING DATE:  November 28, 2011 
 
SUBJECT:   Report CPFS11-048 

2012 Budgets for Outside Agencies and Boards 
 
 
PURPOSE 
 
A Report to inform Council that the Tuesday, November 29, 2011, 5:00 pm Budget 
Committee Meeting has been reserved to review the 2012 Budget submissions of the 
Peterborough Lakefield Community Police Services, the Greater Peterborough Area 
Economic Development Corporation (GPAEDC), the County of Peterborough 
Emergency Management Services (EMS), the Otonabee Region Conservation Authority 
(ORCA), the County City Health Unit (CCHU) and Fairhaven Long Term Care Home. 
 
RECOMMENDATION 
 
That Council approve the recommendation outlined in Report CPFS11-048, dated 
November 28, 2011, of the Director of Corporate Services as follows: 
 
That presentations and budget details presented to the November 29, 2011 Budget 
Committee by the Peterborough Lakefield Community Police Services, the Greater 
Peterborough Area Economic Development Corporation, the County of Peterborough 
Emergency Management Services, the Otonabee Region Conservation Authority, the 
County City Health Unit and Fairhaven Long Term Care Home be received. 
 
BUDGET AND FINANCIAL IMPLICATIONS 
 
There are no additional budget and financial implications of the recommendation. 
 



 Report CPFS11-048 – 2012 Budgets for Outside Agencies and Boards 
Page 2  

 

 
BACKGROUND 
 
The Budget Committee is scheduled to review the 2012 Draft Budget during the week of 
November 28, 2011. 
 
Tuesday, November 29, 2011 has been set aside to review the Police, GPAEDC, EMS, 
ORCA, and CCHU budgets.  Representatives from each organization will attend to 
make a short presentation and to answer questions.  After the presentations have been 
completed the Budget Committee will resume its review. 
 
The 2012 Draft Budget includes high-level summaries of information presented by the 
boards and agencies.  Chart 1 below summarizes the net budgets for each agency or 
board, for the 2011 and 2012 years, and provides page references to the various 2012 
Budget documents. 
 

 
 
Additional budget details for each organization are appended to this report through a 
series of Appendices. 
 
 
2012 Budget Request from GPAEDC Not Recommended 
 
The $818,385 provision for GPAEDC is an estimated CPI percentage increase of 2.2%, 
as required by the agreement between the GPAEDC and the City and County of 
Peterborough.  
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A further amount of $114,000, representing $42,000 for Investment Readiness and 
$72,000 for Investment Product Development Packaging and Marketing, has been 
requested by GPAEDC but is not included in the 2012 Budget being presented. 
 
Fairhaven Long Term Care Home also Attending 
 
In addition to the outside agencies and Boards already identified in the 2012 Draft 
Operating Budget, representatives from Fairhaven Long Term Care Home (Fairhaven) 
will also attend November 29, 2011.  Fairhaven will be asking the City and County of 
Peterborough for $256,000, each year for 10 years, to support their long term capital 
program.  The City’s share of the requested $256,000 for 2012 is two-thirds (2/3) or 
$170,667.  Future years’ request would be indexed by a CPI factor.  
 
The request would be in addition to the $679,074 already included in the $5,035,112 tax 
supported debt charge shown on page 120 of the 2012 Budget Highlights Book.  The 
City provides this to Fairhaven to help pay a portion of the annual debt servicing cost 
Fairhaven assumed to finance their new building construction.  
 
Further information will be provided by the representatives on November 29, 2011.  
 
Motions to receive presentations required 
 
Unless the Budget Committee wishes to change any of the budget numbers that appear 
in the 2012 Draft Budget, as summarized in Chart 1, or wishes to provide Fairhaven’s 
request, or requires any other specific action to be taken, a motion to receive each of 
the respective budget presentations would be appropriate. 
 
 
Submitted by, 
 
 
 
 
 
 
Sandra Clancy 
Director of Corporate Services 
 
 
 
Contact Person: 
Bill McDougall 
Budget and Operations Analyst 
Phone: 705-742-7777 Ext 1660 
Fax: 705-748-8839 
E-mail: bmcdougall@peterborough.ca 

mailto:bmcdougall@peterborough.ca�
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Attachments: 
 
Appendix A: Peterborough Lakefield Community Police Services 2012 Budget 
 
Appendix B: GPAEDC 2012 Budget 
 
Appendix C: EMS 2012 Budget 
 
Appendix D: ORCA 2012 Budget 
 
Appendix E: CCHU 2012 Budget 
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CITY OF PETERBOROUGH
 2012 Operating Budget

Checks for When Various Columns are Added to OPBUD
Variances 2011 - 2012 Budget
Over  (Under) Over  (Under)

2011 2011 2012 2011 2011
Description Approved Preliminary Actual Recommended Budget %  Budget $ 

POLICE SERVICES
Executive 677,636 677,636 744,229 9.8% 66,593
Operations 9,872,337 9,896,947 10,365,478 5.0% 493,141
Administrative Support 3,260,871 3,297,111 3,553,501 9.0% 292,630
Investigative Services 3,893,293 3,903,843 4,400,464 13.0% 507,171
Communications and Technology 2,941,703 2,942,823 3,267,348 11.1% 325,645

20,645,840 20,718,360 22,331,020 8.2% 1,685,180

Police Services Revenue 1,733,299 1,752,908 1,811,137 4.5% 77,838

NET POLICE SERVICES EXPENDITURE 18,912,541 18,965,452 20,519,883 8.5% 1,607,342

POLICE BOARD
Police Board Expenses 179,161 179,161 183,175 2.2% 4,014

TOTAL GROSS POLICE SERVICES 20,825,001 20,897,521 22,514,195 8.1% 1,689,194

TOTAL REVENUE POLICE SERVICES 1,733,299 1,752,908 1,811,137 4.5% 77,838

NET COST POLICE SERVICES 19,091,702 19,144,613 20,703,058 8.4% 1,611,356

CPFS11-048 Appendices Page 6



CITY OF PETERBOROUGH
 2012 Operating Budget

Checks for When Various Columns are Added to OPBUD
Variances 2011 - 2012 Budget
Over  (Under) Over  (Under)

2011 2011 2012 2011 2011
Description Approved Preliminary Actual Recommended Budget %  Budget $ 

Police Board
  Personnel 76,911 76,911 79,490 3.4% 2,579
  Materials, Supplies 12,250 12,250 13,150 7.3% 900
  Fees, Debt Charges 80,000 80,000 80,000
  Travelling, Training 10,000 10,000 10,250 2.5% 250
  Recoveries 285 285

179,161 179,161 183,175 2.2% 4,014

 
NET REQUIREMENT 179,161 179,161 183,175 2.2% 4,014
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