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No decisions necessary tonightNo decisions necessary tonight

§Officially transferring the 2018 Draft Budget 
from staff to Council

§Simply asking Council to receive the 
presentation

Council is not being asked to make any budget §Council is not being asked to make any budget 
decisions tonight

§Presentation is high level overview



Three Budget BooksThree Budget Books
The 2018 Budget is presented in three books.

Book 1 - 2018 Budget Highlights (focus of BC reviews)

- Report CPFS17-065

- Operating and Capital Budget Review

- Staffing, tax assessment and tax rate- Staffing, tax assessment and tax rate

- Glossary of terms

Book 2 – 2018 Operating Budget details, User  Fee Listings

and Work Programs

Book 3 – 2018 Capital Budget details



Budget Guideline Achieved Budget Guideline Achieved –– 2.85% all 2.85% all 
inclusive increase for 2018inclusive increase for 2018

§1.7% Operating + 0.65% Storm and Sanitary + 
0.5% Capital Policy = 2.85%

§“All inclusive” means  municipal, education, 
Stormwater Protection Fee and Sewer SurchargeStormwater Protection Fee and Sewer Surcharge

§That means for single family dwelling  “not on 
waterfront” assessed at $243,800 for 2018 – the 
increase is $109.17

§Assumes a 0.8% increase in Real Growth 
Assessment



2018 Operating Budget 2018 Operating Budget –– Gross Gross 
Expenditures Expenditures –– page 4page 4

City Council
$0.61 
0%

Chief Administrative 
Officer (including Fire)

$17.78 
6%

Corporate Services
$10.45 

4%

Legal Services
$2.07 
1%

Other Financial    
Services

$32.58 

Transfers to 
Organizations

$34.85 
13%

Operating Gross Expenditures $ 270.9 (Million)

1%

Utility Services
$60.07 
22%

Community Services
$88.37 
33%

Planning and 
Development Services

$24.14 
9%

$32.58 
12%



2018 Operating Budget 2018 Operating Budget ––
Revenues by Type Revenues by Type –– page 3page 3



2018 Operating Budget 2018 Operating Budget –– Net       Net       
Expenditures ($141.8 M) Expenditures ($141.8 M) –– page 5 page 5 

City Council
$0.6 
0%

Chief Administrative 
Officer
$17.0 
12%

Corporate Services
$7.9 
6%

Legal Services

Transfers to 
Organizations For 

Provision of Services
$34.9 
25%

Net Expenditures - increased by 3.95 %

Legal Services
$0.3 
0%

Utility Services
$25.1 
18%

Community Services
$16.2 
11%Planning and 

Development Services
$9.8 
7%

Financial Services -
Other Financial

$30.1 
21%



Items of InterestItems of Interest
1. Report USEC17-001 February 13, 2017 Capital funding for 

Sewer and wastewater infrastructure:

i. Increased the Sewer Surcharge rate from 95% to 97.1%

ii. Introduced the Stormwater Protection Fee

Together these changes account for .65% of the 2.85% all-
inclusive increase

2. Casino Gaming Revenues to the City have been estimated 
for the first part-year of operation to be $1.5M. Revenues 
used for the DBIA ($150,000) and Capital ($1.35 million) for 
2018

3. Sale of PDI: The 2018 Budget  does not include revenues 
related to the sale of PDI



Key Operating ImpactsKey Operating Impacts
§Net Personnel Costs - $1.7 M

§New Capital Financing Policy - $.8 M

§ IT services – $0.5 M

§Minimum wage increase contingency - 0.3 M

§ Final year of Provincial upload cost sharing 
of Social Services - ($0.8 M)

§ Investment revenues – ($0.2 M)

§Supplementary Taxes – ($0.2 M)



2018 Police Services2018 Police Services
Recommendation from the Budget Guideline Report 
CPFS17-037 approved July 31, 2017:

That the increase in the Police Services 
portion of the draft 2018 Operating Budget 
reflect no more than the Operating portion 
of Net Tax Levy increase (estimated to be of Net Tax Levy increase (estimated to be 
1.7%), and any increase in the net Police 
Services budget beyond the estimated 
Operating Portion of the Net Tax Levy 
increase be addressed by Council as part of 
the detailed 2018 Budget deliberations to 
occur in November of 2017



2018 Police Services 2018 Police Services –– Cont’dCont’d

§ The Police budget reflects an increase of 
2.2%.

§ Outcome of the 2018 Operating portion of 
the Net Tax Levy increase is 2.3% the Net Tax Levy increase is 2.3% 

§ The full PSB request has been incorporated 
into the 2018 Draft Budget being presented to 
Council 



CAO
$0.21 
0.25%

Corp Services
$6.78 
7.92%

PL & Dev
$11.62 

13.57%

Police
$0.69 
0.81%

2018 Capital Expenditures ($85.6 million)

USD
$43.09 

50.32%

Comm Services
$23.24 

27.14%





Top 10 Capital ProjectsTop 10 Capital Projects



Capital GrantsCapital Grants

� 3 Capital Projects are contingent on 
receiving Capital Grants :

• New Arena - $13.2 M - 2018 portion

• ($35 M for entire project)

• Curtis Creek – Tivey St - $1.5 M

• Curtis Creek – Euclid Ave Culvert - $675K



Capital Financing PolicyCapital Financing Policy

• Debt capacity is the total debt servicing costs for tax 

supported debt, non-tax supported debt and outside 

debt obligations supported by the City, as a percentage 

of City own revenues

• Province calculates annual debt repayment limit – 25% • Province calculates annual debt repayment limit – 25% 

of Net revenues

• City Policy, approved in 2012, limits it to 15%; 

8% for tax supported debt and 7% for non-tax 
supported debt

• Also limit of up to 1% of the residential all-inclusive tax 
increase 



Capital Financing Policy (Capital Financing Policy (con’tcon’t))
• Capital levy = pay-as-you-go philosophy.

• Tax supported debt – allows more work to be done 

• 2013 and 2014  - the 1% was allocated approximately 
1/3 to capital levy and the balance to tax supported 
debtdebt

• 2015, 2016, 2017 and 2018* - due to continued low 
interest rates & high volume of work to be done, ALL of 
the increase is allocated to tax supported debt

* The 2018 Capital Policy increase is reduced to 0.5%



Capital Financing Policy (Capital Financing Policy (Con’tCon’t))

� In support of Housing, the City issued debt in 2017 that 
had a significant impact on the City’s Non-TS debt 
capacity ($29.1 M), Peterborough Housing Corporation’s 
McRae and Havelock projects will bring 151 affordable 
housing units to the community 

Assuming the draft 2018 Capital Budget is approved ‘as is’ � Assuming the draft 2018 Capital Budget is approved ‘as is’ 
the TS debt capacity available at December 31, 2018 
becomes $13.7 million and the Non TS debt capacity available 
becomes $6.8 million for a total of $20.5 million

� A further report will be presented on November 27, 2017 to 
further explain what this means for future budgets



Tax Ratio Reduction ProgramTax Ratio Reduction Program
§Decreases the tax ratios for Commercial and Industrial 
Classes to be more competitive in attracting and 
retaining businesses

§Effectively Shifts tax burden to other classes

§Through the 2018 Budget Guideline Report –
Commercial and Industrial ratios will be reduced by one-
half of the original annual reductionhalf of the original annual reduction

§Multi-Residential ratios have been maintained at 2010 
levels

§Commercial ratios will benefit from a $300 K one time 
reduction related from the Vacancy Rebate Program. This 
advances the target date for the Commercial Class to be 
1.5 of the Residential class  from 2021 to 2020



What a Res. Taxpayer pays for What a Res. Taxpayer pays for –– Pg 214Pg 214



What a Res. taxpayer pays for What a Res. taxpayer pays for –– Pg 214Pg 214



Increased Support/Service EnhancementIncreased Support/Service Enhancement

§2018 Election

§ Implementation of Community Bus & 
additional Handi-van capacity

§Enhanced Winter Services continues

§ First year of implementation of 
recommendations from Parking Study
§ First year of implementation of 
recommendations from Parking Study

§Reduced electricity due to LED projects 
(Street lights & Arenas)

§ First year of more support for Stormwater
Protection



Increased Support/Service Enhancement (Increased Support/Service Enhancement (con’tcon’t))

§New Daycare spaces in Millbrook and 
Lakefield
§More support for Rent Supps - $263,000
§Tax arrears decrease from 5.1% in 2014 to 
4.1% in 2015 to 3.3 in 2016 – less penalty 
and interestand interest
§User fees reviewed and adjusted during 
budget process
§More Support for Showplace - $30,000 + 
$75,000 in capital – report on November 27th

§Canoe Museum – no funds allocated in 
2018 budget but also report on November 
27th with plan



Tentative Budget Review & Tentative Budget Review & 
Approval TimetableApproval Timetable

Date Event

Documents presented to Budget 
Committee

Nov 6

Public Meeting – 6:30 pm Nov 22Public Meeting – 6:30 pm 
(determine which Boards need to 
come Nov 28)

Nov 22

Council members review 
documents individually

Until Nov 27

Budget Committee Reviews Nov 27 – Nov 30

2018 Budget Approved Dec 11



If you have questions during If you have questions during 
your review of documentsyour review of documents

Name Phone Email

Sandra Clancy 742-7777 Ext 
1863

sclancy@peterborough.ca
1863

Richard 
Freymond

742-7777 Ext 
1862

rfreymond@peterborough.ca

Bill McDougall 742-7777 Ext 
1660

bmcdougall@peterborough.ca



QuestionsQuestions
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