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The City of Peterborough and the Peterborough Petes are
enjoying an ever-growing relationship, and by implementing
some new initiatives, each group will have an opportunity to
achieve long-standing goals.

The following proposal outlines how the partners can work
to improve the current contract to bring the relationship more
in line with other municipality-team models. An overview of
the Petes’ and other teams’ revenue and expense positions is
outlined, which will shed light on opportunities to change the
agreement as it stands.

Doing so will give the Petes the tools needed to compete

with other OHL teams, and will help maintain their important |

place in the rich cultural fabric of Peterborough.

The groups will work closely to generate more ticket sales,
sponsorship, food and beverage, and merchandise revenue,
and attract more marquee events to Peterborough.

There is also an opportunity proposed for the Petes to take
more responsibility in the PMC sales and service ecosystem by
assuming control of the box office - an important step in help-
ing Peterborough become a top destination for tourists and

oung professionals.
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The Petes are proud members of the Peterborough com-
munity, and work diligently to help make the city a better
place to live, work, and play. i p—

In the 2015/16 season alone, the Petes Sl
supported over 200 local charities, not- |
for-profit groups, schools, service clubs,

& and more with donations or fundraising
support totalling over $260,000'. The team
works with over 125 local businesses who seek out a partner-
’ ship, which helps promote the area’s economy (Appendix A).
- The support goes well beyond dollars and cents, though.

With one of the largest fanbases (live and digital) in Peter-
“ borough, the Petes are proud to leverage their connections to
positively impact the community by actively promoting the
many great initiatives.

In addition, Petes players, coaches, and staff are strong
role models for local students. Last year, the team delivered
Partners in Education seminars, including messages about
positive mental and physical health, anti-bullying, goal set-
| ting, and leadership, to 22 schools and 5,900 students (Appen-
dix B).

The team is proud to accommodate nearly every commu-
nity request for donations, publicity, or other support.




The Petes are an internationally renowned junior hockey
+ franchise, helping Peterborough earn a worldwide reputation
£ as “the hockey factory””

o Players and coaches such as Roger Neilson, Scotty Bow-
- man, Bob Gainey, Steve Yzerman, Chris Pronger, and over
| 150 others have gone one to represent Peterborough in the
NHL. More importantly, all 750+ Petes alumni who called Pe-
terborough home* have graduated with the skills to positively
. . impact their communities. In the last three years, seven Petes
have been drafted to the NHL>.

* Having brought nine league

B championships, a national champion-
=8 ship, and dozens of individual awards
to Peterborough, the Petes have and
will continue to be one of the most
competitive and exciting teams in the
Ontario Hockey League.

From playing in front of thousands of fans, to smaller
rinks and ponds, the Petes are also committed to growing mi-
nor hockey. Petes players encourage character and skill devel-
opment to over 400 minor hockey players every year through
the Petes Mentorship Program, a partnership wit the PHA
and PMHC.




Having just completed their 60th OHL season, the Petes
are proud to call Peterborough home and are well known as
the oldest continuously operating team in the league.

Amateur and professional teams cannot function without
a strong, supportive relationship with their municipal lead-
ers. The Petes and City of Peterborough have enjoyed such a
relationship, but the rapid evolution of the sport industry is
threatening the way organizations do business, and as a result,
the ever-imporant City/Team partnership must adapt

In the past year alone, two OHL teams |
(10% of the league) have relocated as a result
of partnerships that haven’t kept up with the
demands of the industry. The Belleville Bulls
and Plymouth Whalers vacated their commu- [J§
nities prior to the 2015/16 season.

No organization is immune. Renowned teams in strong
markets including Erie, Mississauga, Sarnia, and Brampton
. have all seen major changes to ownership or city, with ineq-
uitable support from their host communities always cited as a
debilitating issue (Appendix C).

Only by implementing a strong strategic plan and boast-
ing a competitive municipal deal will a team survive in the
present and future economies.
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The following pages outline specifics of the relationships
that other Ontario Hockey League teams are currently entered
into with their host municipality. The first team analyzed is
the Petes, with each successive listing comparing the hypoth-
esized revenues (based only on specifics of the partnerships,
disregarding other revenue/expenses).

The list details that follow are not meant to suggest that
all relationships should be the same, or that the Petes should
receive the same deal as other teams. Instead, the hope is to
generate a discussion and move in a direction that is most
beneficial to both the Petes, the City of Peterborough, and
most importantly: the members of this community.

Team names have been omitted out of respect for confi-
dentiality. Some organizations that have not been included are
the London Knights (no information available), the Flint Fire-
birds and Ottawa 67’s (own their own arenas), the Kingston
Frontenacs (owner treats team unlike a normal business), and
the Mississauga Steelheads (pay nothing to the City as part of
effort to bring junior hockey back).

Each deal is broken down based on common elements
including shared advertising revenues, building and score-
clock rental, staff, parking, seat licences, and other revenues/
expenses.
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This historical comparison is a simple snapshot of the typical expense
increases experienced since the current lease agreement was negotiated.

‘ PETES EBUCATION
HUND |

) =>000 $130 ©00
E ’

L S538.610 $8']‘:t|-00

*Education fund expense data not available for 2002/03. Earliest available data is 2008/09.
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As the Canadian sport landscape changes, so too must the
Petes and the City of Peterborough. Fortunately, there are sev-
eral actionable items that will serve to not only increase rev-
enues for both groups, but also have a measurable impact on
job creation, tourism, standard of living, and educated residen- |
cy figures in the Peterborough community.
& In the pages that follow, a proposal will be introduced that
= sees the Petes assume responsibility of the Peterborough Me-
morial Centre box office.
' This shift would have several benefits, including the fol-
lowing: increased ticket revenues, increased merchandise, ad-
vertising, and food & beverage sales, compensation savings
“ for the City, increased employment rate, injection of educated
residents from outside of the City, improved hockey team per-
formance, expanded partnerships with local educational insti-
tutions, facility upgrades, improved working relationships be-
tween arena tenants, and much more.

The details proposed are just a framework of a plan that
will allow the Petes and the City to both move into a position
of profitability, breathing new life into the community and pre-
venting potential, unwanted team changes.




A modern Box Office, like any business in a competitive -

partment.

. ‘LI

STAEFFING
HIRE HUNGRY/\WELL-EDUCATED;
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ADMINISTRATION
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market, cannot afford to sit quiet and wait for customers. In- -
stead, a strategic, proactive, and relentless approach is needed
to service customers positively and increase revenue.

The Peterborough Petes propose to assume responsibility
of the PMC Box Office, with the subsequent plan to initiate an
industry-leading ticket sales, service, and administration de-

There are four key components of this plan, which will
serve to generate sufficient revenue as to allow the City to com-
fortably provide office space and infrastructure to the Petes.

LIRZANN[IN[€E]

OFFERIONGINGITRAINING AND
SURRORINIEFORALLISTARERE

SYNERGY
COMBINE|SALES|EFFORTS FOR
ALL PMEIEVENTSHOIENHANGE

REFATIONSHIRS




The model starts with hiring great staff who are keen to
work in the sport industry. There are an abundance of sport
management degree and diploma programs in Ontario, includ-
ing locally (Fleming, Durham, etc.), which has created an ex-
cess supply of future sport industry leaders.

This supply of qualified leaders will allow the Petes to at-
tract young professionals to move to, or stay in, Peterborough
with very competitive compensation packages.

These full-time staff members will be hired with an em-

41 phasis on customer service and sales expertise specific to the

sport and entertainment industry. The Petes will be solely re-
sponsible for all Box Office staff compensation, training, and
administrative support.

DIRECTOR, TICKET SALES

L OVERSEESITRAININGTADMINISTRATIONSALESISTRATEGY:
ISERVICEYANDICROSS;DERARTMENTALIEOMMUNICATION

MANAGER, TICKET ADMIN

MANAGES|DAY:TO:DAY/ADMINIOETIEKET SALES
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SALES SALES SALES
. CONSULTANIT § CONSULTANIE § CONSULT/ANIT
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Successful organizations do not just hire great people, they
work diligently to provide them with the most effective train-

ing.

Training programs will be offered on a continual basis,
with staff encouraged to be active, lifelong learners. Ongoing
training will be offered not only to sales staff, but all Petes and
City of Peterborough employees and volunteers, which will

_ create a lasting service culture.
The following topics are a sample of the training program:

RELATIONSHIP CUSTOMER
BUILDING

Wi -==N\ig

CLIENT

DATABASE
 MANAGEMENTR

INDUSTRY

COLLABORATIVE
| NEGOTIATION




The Petes will continue to use the current CRM (Audi-

enceView) as they build a stronger customer service model
through the Box Office. o

- The Petes’ Director of Ticket Sales will work closely with
the City of Peterborough’s Facility Manager and other senior
staff to ensure fluid communication as the Petes Sales Team
works to shatter sales targets for all PMC events. The City will
no longer pay a Petes marketing position expense, as in year’s
past.

The City will allow for the use of existing Box Office in-
frastructure, which will create an opportunity for the Petes to
move their business operations department to that space. The
Petes currently operate in one of the smallest office footprints
in the league.

This movement will open up a large area in the current Pe-
tes Office, which will be retrofitted to serve as a players lounge/
video room. The close proximity of the players lounge to the
hockey operations staff will encourage improved performance
and accountability for the team.

By re-allocating staff to more suitable work environments,
productivity will increase and the goal of creating greater reve-
nue for the City and the Petes will be even easier to achieve.
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As the Petes take on a larger role in the sales & service el-
ements of the Peterborough entertainment landscape, several
partnerships will see major growth.

The Petes and Peterborough Lakers lacrosse team will en-
joy greater communication and will have the opportunity to
play on eachother’s strengths.

Local high schools, colleges, and universities will see
greater opportuities for student and faculty engagement with
the Petes, who already work closely with each unique group.
Student research, Internships, volunteer opportunities, and
applied projects will benefit all parties, while post-secondary
students and staff will enjoy a greater connection to their new
City, making them prone to stay.

The Petes will also apply the service mentality to working
directly and indirectly with other important groups, such as
the Peterborough Figure Skating Club, promoters, talent, and
agents, the Agricultural Society, and other tenants and guests.

Most importantly, with a new deal, the City of Peterbor-
ough and the Petes will have the tools in place to maximize
revenue and exposure internally, while catalyzing improve-
ments in quality of life, employment rates, and more.

s
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There are several other benefits and factors to consider
with a new relationship, including the following:

SUITE SALES
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New financial arrangements should be implemented im-
. mediately to coincide as closely as possible with (and retroac-
__'..‘1 tive to) the Petes’ 2016/17 fiscal year, which began on July 1,
2016.
< Transfer of the Box Office can occur in a step-by-step ba-
'r sis, which will ensure all administrative processes can be han-
dled properly and with ease.
More timeline points will be confirmed as full details of
new arrangements are made, with the City closely involved in
the important process.

JANUARY 1, 2017
ROSTINEW,POSITIONSTO
SRORTIMANAGEMENT&
CUHEREAREERS =S

FEBRUARY 15, 2017
MAKE|HIRING DECISIONS|FOR
NEW/SALES|DERPARTMENT:

MARCIH 22, 2017
BEGINTRANSFERIAND
RANNCEIRNSWIEX(E

IVAVAN @ Bir=1@)) 74
TRANSFERICOMPLETION
AND]BEGINNINGOE|FULILE

MMESAUES SIRATESY




With the opportunity to implement the proposed changes,
there has never been a more exciting time to be in Peterbor-
ough, as the Petes are poised to build one of the most dynamic
sports and entertainment brands in Ontario.

It is imperative, though, to have the City of Peterborough’s
full support in achieving the goals of increased revenue in all
areas, attracting more people to live, work, and play in the
Electric City, and helping revitalize one of the most storied or-
ganizations in the entertainment industry.

The details of this proposal are by no means set in stone,
but instead should be viewed as a launching point for a nec-
essary conversation about the future of junior hockey in this
city.

The Petes strongly believe that they, and the City of Peter-
borough, can grow their relationship to a level that is envied by
municipalities and teams across the province.







Partners in Education 2015/16 School Visits

Date

School Name

# Students

Players

Sepiemier X1, 2015 |Mansignor O'Domoghue Cathalic Scheol 230  |Garlent and Maguire
Ocmber X, 2015 |5z Alphoress Cathabc Schaol X0 |Comel and Loventz

’ Ocmber 21, 2015 | Westmount Public School 350 |DeMableand Jenkins
Ocmber 77, 3015 |Hastings Pubic School 120  |Mandma and Spencer
November 4, 2015 |5t kahn's Cathobc Schaal 20  |Mazuire and DeNohi=
November 17, 25 | Chemonz Public Schaol 450  |Garlent and lenkins
November 24, 2IH5 |5t Javeph Catholrc Schoal 710 |Comel and Lorentz
Decamber 1, 2015 |S& Tensa's Cathabc Schaol 310 |Garlent and DeNpble
December 2, 2015 | Grafton Public Schaol 770  |Mazuire and Loremz
Janary 12,2006 | Oinnabes Yaley Public School 30  |DeMable and Maguire
January 1B 200E | Grandview Public School 750  |Spener and Comel
January 19,2006 |5 Catherines Cathalic Schoal 750 |Garlent and DeNpble
January 26, 2006 | Anseneath Public School 75 Mazuire
January 77,2006 | Madac Township Publc Schaol 300 |Garlent and lenkins
Febnswy 2,2006 | Aneer Meison Pulidic School 0  |Mikandrav
Febnswy 9, 2006 | Warsaw Pullic School 120 |Mazuire ad Cayle
Febnswy 16, K16 | lmes Srath Pulblic School 650 |Lomenz
Febnswy 17, X116 | King Seorge Public School 750  |Mamuire amd Cayle
Febnswy 22, K16 |Or. Gearge Hall Pullic School 10  |Lmenz
Felnswy 1, K16 |Havelock Public Sdhool Ty Comel and Maguire
Felmsmy 24, K16 | Morth Caven Publx Schodl 150 |Comel and Loventz
March 2, 2116 S Martin's Cathalic School 375 |Prophet and Mikandrov




Minor Hockey Team

Date; Time: Arena

2015-16 MENTORSHIP PROGRAM

Petes Players

Maoslay Seplember 14; 5 1o & Memoral Denbre
hMinor Atom ARA 'Wednenday September 15; 7 1o B; Evinrude Welks and Defobis
Meice AA Moslay Sepiembey I, & 1o 7, Northorest Tenms and Fraser
Majr Hanlam AAA | Wednesday (cinber 14; 3-30 1o 530, Bvirnade Garlent and Definbis
Makr Peewee AAA. | Wednesday Ocinber 21; 5 i &, Evinrude Comel and Lorenis
hMinor Atom ARA Maxlay Doiabey 25; 5 1o 5; Memarial Centre Garlent and Fa=er
hMnor Bandam AAR | Masloy {rtaber 26 B 10 9-36]; Northerest Mapume ad Anx
Majpor Alvemn AF 'Wednesday Ocinber 78 5230 e b2 30, Kinamen Tamms and Fraser
Mnor Peevwes AAA | Marslay Nowemnber 1 B ta 9310 Nortierest Arp and Timdeck
Major Alvem AR Tueaiay Borwember 12 7-15% ta 3:15; BEsnrude Gawlent and Lerentr
hMnor Atom AR 'Wednewday November 4; 6:30 o 7-HI; Northaoest Fraser and Cayle
Menice AA Maoxiay HNowemnber 16; 710 = EHKL Borthaoest Mapuie o Schulr
Mewice AE 'Wednewday Bovwember 25; 431 i 530, Kimsmen Sperney anul Delobie
Manor Atom AF Morsioy Derember 7, 4-1% tn 5:15; Kramen Delaoble and Garlent
Mnor Nimlzet AF Tueslay Jansmy 76; 330 o 10-30; Narthoest Comel
Majar Alxem AR 'Wednenday lanaary 27, 4:30 m 5:30; Methaest Schulr el Fraser
Mewice AAA Maorday February 1; 5:30 ta 7, BEvinale Grama axd Frophet
Petes & Marnan Maorslay February B, 5 1o & Northorest Comad
Petes & White Maoday February E; & 1o 7; Borthorest Comel
Menice AA Tuesiay February & 4:30 i 5-¥]; Northarest DeMabie and Garlent
Mewice AE 'Wednesday Febnuany 140; 4-3] tm 53, Keramen Jenkws ol Cayle
Majar Aduem ARA 'Wednenday Febnuarny 10 5 ta -3, Banmude Tenms and Gallant
Tyke Boster Select Friday Felussy My, 6.30 ta 7-K; Morlerest Delalle
Tyke Fs Friday Feluasy B, 7-30 ta B30, Mortierest DeMalie




Recent OHL Team Movement & Ownership Changes

‘ Belleville Bulls (2015) - http://www.thehockeynews.com/
blog/who-takes-the-blame-for-the-death-of-the-belleville-bulls/
Plymouth Whalers (2015) - https://ca.sports.yahoo.com/
blogs/jrhockey-buzzing-the-net/ohl-approves-sale--move-of-
plymouth-whalers-to-flint-203203758.html
Erie Otters (2015) - http://www.sportsnet.ca/hockey/juniors/
~ erie-otters-to-be-sold-for-7-225m-at-auction/
Sarnia Sting (2015) - http://www.theobserver.ca/2015/01/22/
sarnia-sting-sold-to-darian-hatcher-and-david-legwand
Brampton Battalion (2012) - http://www.torontosun. &
com/2012/11/19/brampton-battalion-move-to-north-bay-ap-
proved
Mississauga/Niagara (2007) - http://www.theglobeand-
mail.com/sports/st-michaels-majors-move-to-mississauga/arti-
cle1086441/




‘ 1. “Petes Provide $250,000 of Support to Local Organiza-
tions in 2015/16” (June 8, 2016). http://gopetesgo.com/article/
‘ petes-provide-250000-of-support-to-local-organizations-in-
2015-16-season
2. “Petes Drafted to the NHL” (2016). http://gopetesgo.
com/petes-drafted-to-the-nhl
3. “Petes Alumni” (2016). http://gopetesgo.com/alumni
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