
APPENDIX A 
ACHAC Priorities Workshop-  Thursday, April 8th 2010 

Raw Transcript Purple Group  
 
Task Total dots Red=1 

Green=1 
Rank Red=2 

Green=1 
Rank 

Informal networking opportunity for Arts, Culture and Heritage 
committee members to strengthen connections, opportunities 
that support Arts, Culture and Heritage in Peterborough 

8 green dots 8 1 8 1 

Section in ACHAC binder on member organizations  for 
information, orientation  with a consistent format/content 
including: 
  Organizational chart  
 Mission 
 Strategic Plan 
 Volunteer Opportunities 

3 green dots 
1 red dot 

4 2 5  4 

Little Lake Master Plan Recommendations   
 

3 red dots    3 3 6 3 

Central Area Master Plan- assurance of its integration into 
Official Plan  

1 green dot 
1 red dot    

2 4 3 6 

Vision 2020  2 green dots 2 4 2 7 
Community Grants Review  2 green dots 2 4 2 7 
Charlotte Street Redevelopment  1 green dots 

2 red dot 
3  5 4 

Arts Week  1 green dot 
3 red dots 

4 2 7  2 

Review 2010 Planning Division Work Plan and seek input on 
relevant items  

1 red dot 1 5 2 7 

Background Discussions re: relevant topics  2 red dots 2 4 4 5 
 



ACHAC Priorities Workshop-  Thursday, April 8th 2010 
Raw Transcript Black Group  

 
 
Task Total dots Red=1 

Green=1 
Rank Red=2 

Green=1 
Rank 

Review of Committee Representation   
NCC  
Aboriginal – OKW 
Other Community Representatives 

5 red dots 5 2 10 2 

Institutional Development Priorities   
Long term planning  
Feasibility 

1 green dot 1 5 1 5 

Community Gardens  0 6 0 6 
Working with Utility Services/Public Works to integrate ACH 
interests into:  
Designs 
Trails 
Roads etc. 
Public Art  
Waterfront Development  river  
Transportation   

6 red dots 6 1 12 1 

Little Lake Master Plan/Del Crary   
Design 
Historical Information 
Bandstand 

2 red dots 2 4 4 4 

Design/Public Art in new developments/sub-divisions   2 green dots 
2 red dots 

4 3 6 3 



ACHAC Priorities Workshop-  Thursday, April 8th 2010 
Raw Transcript Red Group  

 
 
Task Total dots Red=1 

Green=1 
Rank Red=2 

Green=1 
Rank 

Compostion of Committee   2 red dots 2 4 4 4 
Design for infrastructure City projects be reviewed by ACHAC  5 red dots 5 1 10 1 
Capitol project inventory list including timing/cost/impact   3 red dots 3 3 6 2 
Look at examples of communities doing it right   4 green dots 4 2 4 4 
ACHAC stay very involved with the consultation process 
including workshops   

4 green dots 4 2 4 4 

ACHAC’s involvement in comprehensive review of 
Community Grants program   

2 red dots 2 4 4 4 

ACHAC not only to receive but also provide input into 
projects/planning 

3 green 
dots, 1 red 
dot 

4 2 5 3 

 



ACHAC Priorities Workshop-  Thursday, April 8th 2010 
Summary of Feedback with Weighting 

 
 

Task Totals Red=1 
Green=1 

Rank Red=2 
Green=1 

Rank Red to 
Green Ratio

Rank 

Reviewing work plans for Utility Services and Planning 
in order to provide input for, and integrate ACHAC 
interests into, design for infrastructure such as: trails, 
roads, transportation, streetscape redevelopment, public 
works, public art, etc. 

18 red 
4 green 

22 1 40 1 4.5 : 1 1 

Reviewing committee composition and operation 
including: creating informal networking opportunities, 
providing for background discussions on relevant topics, 
creating orientation material on member organizations 
including org. charts, mission statements, etc.  

10 red 
11 green 
 

21 2 31 2 1.1 : 1 4 

Reviewing recommendations in recent planning 
documents including the Little Lake Master Plan; 
Central Area Master Plan and Vision 2020, and 
providing support for integration and implementation.  

6 red 
3 green 

9 3 15 3 2 : 1 2 

Promoting Art and Arts awareness including: Artsweek 
and public art development 

5 red 
3 green 

8 4 13 4 1.6 : 1 3 

Assuring ACHAC’s involvement in comprehensive 
review of Community Grants program   

2 red 
2 green 

4 5 6 6 1 : 1 5 

Continuing committee education and awareness 
through: reviewing and promoting institutional 
development priorities and long term planning; 
reviewing successes in other communities; staying 
involved in the consultation process. 

9 green 9 3 9 5 N/A  

 


