Appendix A

This is a four-year plan, but it is recognized that the strategic areas covered and the Vision, Mission and
Values developed, should establish a momentum and direction that will carry on after the four-year
period has passed.

The plan development was led by TCl Management Consultants. The consulting team included
Bibliotechs Inc., specialists in technology; Beth Ross & Associates, specialist in library standards; and
KeyGordon who developed a logo and rebrand for the Library. The Plan and the research is supported
by an extensive Report, submitted separately.

The team is grateful for the contribution and advice of the Steering Committee and Library Board.
Steering Committee Members

Paul Stern, Board Chair

Karen Bisschop, Information Services Librarian

Joseph Fortin, Full Time Clerk

Laura Gardner, Collection Development Librarian

Jennifer Jones, Library CEO

Becky Waldman, Marketing and Communications Coordinator Garth Wedlock, Board member

Library Board Members

Councillor Gary Baldwin

Councillor Keith Riel

Paul Stern, Chair

Leslie Woolcott, Vice-Chair

Barb Connor, Friends of the Library Representative
Mauro DiCarlo

Dan Moloney

Garth Wedlock

Jayne White, Foundation Representative

Peterborough
Public Library

Strategic Plan 2018 - 2022

The Public Library is a vibrant and vital institution in Peterborough. In 2017, in order to ensure that it continues to
remain so, and becomes an even more relevant and functional enterprise serving the community, it undertook the
development of a 4-year strategic plan. This comes at a very opportune time - the new revitalized downtown Main
Branch has just opened (in January 2018) and has generated increased Library usage and local excitement. This plan will
ensure that these strong foundations are utilized to their full extent for the optimal benefit of the overall community.

This plan has been developed in response to extensive community input, staff and Board comment and best practices in
library systems elsewhere. In particular, staff and the Board have contributed substantially to the wording of the Vision,
Mission, Values and Actions, as well as the strategy areas and specific actions proposed, through several detailed
workshop sessions where an initial version of the plan was presented by the consultants. The plan can thus be broadly
viewed as having the support of staff, the Board and the community in terms of its overall general intent and areas for
specific strategic action.

The Plan which follows commences with a Vision statement which is what the Library aspires to be. It includes a Mission
statement, which outlines what the Library should do on a day to day basis in order to achieve the overall vision. A set
of Values is included which has guided the development of the strategic action areas and initiatives.

Specific strategic action areas of the Strategic Plan are grouped under three thematic action areas (shown in yellow
boxes on the plan), each with its own goal, including:

A. Promoting Life Long Learning and Literacy
B. Building Community through Outreach, Programming and Partnerships
C. Providing Welcoming and Accessible Environments

The Plan also includes tactical action areas (shown in green boxes on the plan) that need to be undertaken to achieve
the overall strategy. These have been grouped under the following

D. Valuing and Empowering Our People
E. Using Progressive Technology
F. Enhancing Administration and Resourcing

In total across these six areas there are 27 strategic actions, including a timeline associated with each of the action
areas.



Appendix A

‘saonoeud

8T0Z -S4 159 puk SyJewyduaq apinoad 03 MaIASJ 3J1AI3S pue wel3oud suleseq e ayelspun —s 4
Aj4s1ienb—y 4 ueld sy Jo sauldwil pue s|eod jsuiede ssa430.4d Jo uonen|eAs Jejndad PNPUO) — 4y 4
8T0Z—€ 4 “Suipuny Jo sueaw 3AIEAOUUI pUE SJU}Jed WOJ) SIDIN0SIJ [BUOIHPPE Y99S — € 4 Sununosay
‘ue|d 21391e41S 9y} WoJy s|eod jusws|dwi 0} suoletado pue uonensiuiwpy
8T0C—1C4 pue uoneJisiuiwpe ‘syjusawaJinbas Sulyels suniny jo suonedidwi 313pNg MIIASY — T 4 Supueyu3 (4
"ue|d 213218435
6T0C—T 4 93U} JOo uonejusws|dwi 40} S324n0saJ spnpul 0} s393pnqg Sunesado pue |eudes dojoAsg-—T 4
‘P33u 15210346 Jo SPAID 3Y] YIM $324N0S3J 3|qDJIDAD 4nO ubip [[IM I
(N
6T0Z —S 3 "S9JIAJSS JasN Jdueyus 03 94emyos S| Sunsixa 03 ssjnpow Suippe s4ojdx3 — G 3
‘sosodund sjdinw 404 pue s21ASp S|diNW WOy
8T0Z —¥ 13 SS920E J0j MOJ||e 0} USISap SAIsuodsad Yyum sanijiqeded JuswuodiAus [endip Jno a1epdn — ¢ 3
8T0Z — €13 "Spaau 94eM1J0S pue suempJey Aseaq19sw Jamaq o3 uejd ASojouydal Aueuq) e dojansg —€ 3 ASojouyda)
6T0C — 23 "Spaau 3JIAJISS Adelqi] puelsiapun 1eyl yels || Suiinuoad jo Aujiqissod ay3 aJ0jdx3 — 3 dNIssa4304d Suisn (3
‘Ateagn
6T0C—-T1 dY3 Ul SIOIAJSS | | JO AJDAIISP MIIASJ 03 SABMUI | | UB Ysijqeiss 0} AND ayi yum 4o —T 3
*S3JIN13S pup suoipiado Ainiql anoidwi o) Abojouydrajy ul 3sanul 03 anulIuod [lIMm I
4\
810Z-t d "indui yje1s Suloguo a8einodus 03 ueld Juswasesus ue dojAsg -+ @
019 ‘SUOREIIUNW WO |ejusWyJedapisiul
6T0C—€a pue ‘sajeas Aed ‘suondiuasap qol SuipnppuljuaJlund aJe sapljod YH ainsuj— €a 9|doad
6T0C—2da ‘ue|d SIY3 Ul IN0 135 S|BOS By} SASIYIE 03 MBIASJ |euOfeziuedJo ue 3oNpuo) — z d JnQ Suniamodwiy
8T0C—-T4a "Suluiey JuenalaJ pue sjoo) arersdoidde yum papinoad sJe jjels jeyy adnsuj— 1 a pue Suinjen (a
*s1asn 3sJanip
ANno 03 321n13s JU3J|3IX3 apinoid 03 palinbad sjjjs pup sj003 3yl aAby ffols ainsua [lIm M
t
0¢0¢—S 2D "S|opow AJDAIISp DIAISS DAIlBUID)E pUB dAIIBAOUUI 31e31ISOAU| — G D)
‘'s9oeds
6T0C—-¥ D |eaisAyd pue [eusip Jno jo uonel§aqul syl Y3noJyy aous1IBdX3 SN SSB|WESS B 9183.) — )
8T0C—-€D "SPa3U 9SJIBAIP YUM 3SOY3 JO} SJal4ieq SAOWSJ pue sadeds ajes a4nsul —¢ J SjuUdWUOJIAU]
0¢0c-¢d "Youeuq 9ss04e[3@ 3Y3 4O JuswWade|daJ JO UoBAOUDJ 94NNy e Jo ANjIqIsea) ay3 a4ojdx3 —7 D 9|qISSaY pue
"pPaJapISuod pue panjea Suiwodja W\ Suipinoud (9
8T0¢—-T1D Su1aq a.e SPasdu ,SJasN 1By} 84NSUd 0} Sad11oeId JUSWSSISSE puB UoREedIUNWWOD dojaAsadg —T I
*Ayunwwod
3413ua 3y} buINias SUIWUOIINUD 3|qISSIIID ‘BUIWIOI|aM 34D S3IIDIGI| dINSUS [[IM 3|
t
"Spaau Ajunwwod
Sulo8uo-g g 199w 0} sweu3o4d mau 3utioldxa ajiym swea3oad 2400 Ayjenb y3iy apinoad 0} anunuo) — g g
*AjUNWWOD 3y} UIYUM S|enpiAlpul
6T0Z—-¥ 9 PaAJaSIapUN pue YoeaJs-03-3ndiyip 198483 01 saAizeul yoeaino pue unayJew dojaasg —v g sdiysiauzieq
8T0Z—€ 9 "SJUSAS apIM-Ajunwiwod pue pooyJtnoqydiau ui axedpiJed pue sjiyoad s, Aieaqr] ayy piingd —€ g u:m.mEm._wo._n_
"S9IIAJDS PUB ‘SUOIPI||0D ‘Swiea3oad SAIIBYD pue ‘yoea N ySnouyy
6T0C—-29 9A1eAOUUl dO]ASP 01DV 3y} pue suauyed ‘sdnoud Ajunwwod yum yJom pue Ajausp|—z 9 Ayunwwo) Suppng (g
*Aunwiwod ayj Jo spasu 3uidueyd ay3 19aw 0} JuswdojaAsp wes3oud pue
610Z-T 9 921AJ3S 1SISSE 0} (DV1D) @3wwo) Atosiapy Adeusy] Ajunwwo) |ewJojul ue ysiigeisi—T g
*swip4bo.d ani3aaffa
pup an1pAouul 1an1jap 03 upjd yana.aino pa1abini b dojanap [iIm am ‘spaau palfiauapl uo pasng
r
Sulo8uo — ¢ v "$92IAJDS pue SuiwweJsdoud 1uoddns 03 SUOIIS[|0d BSIDAIP P|ING O} SNUIRUO) — €
*Asanoasip pue
6T0C -2V Adeuay| Suol-af yuM 1siSse ued sa21AJs pue swes3oud ‘Suoilds)|od Jno sAem mau Ajpuap| —z v A13n0dsig
‘sweJsSoud Adeuay| |euonipesy pue Sujuiea]
8T0C -TV -UOU pue |euollpeJ) SNOLJEBA JBAIISP pue dojaAsp 01 SJauried Aunwwod Yyum 4o —T Suol-ay11 unowo.d (v

‘uolIPIAUNWIWOI
Aipiodwauod fo swiof jjp ul 330433 dW023q 03 Sabp ||p Jo siasn Aip.qi] abpinNoIU3 [lIM 3

(o1ep 11EIS)
ANIM3INIL

SIALLVILINI J14193dS

SV3IYV NOILV

‘suauyied pue

SJ93)UN|OA ‘4yers alignd ay3 yum sdiysuoiie|dJ Jno Jo uonepunoy ayy wJoy Adualedsuedy pue Ajiqeiunoddy —Anasaw| ‘L

"AJeuqr] sy ulyum uoneaouul

pue 32Ud||9IX3 dIIAJIS 241dSuUl M ‘JJels Jo suolngluiuod 3y} Suinjen Aq — saahojdwa Suisamodwa pue Suinjep ‘9

*A1sn00SIp

98eJunooua 03 sAem anneAouul 3uliojdxa 01 PaIHWWOI 948 IM ‘SDIAJIS pue swesdoud uno y3noJyi — uolleaouu] °g

‘s|eod paJeys aAalyoe 0} Ajunwwod Jno yum adedus am — diysiaulied ‘¢
*Ajunwwod y3noJoqua1ad syl

JO SP33U 3SJaAIP 3y} 03 puodsal pue ledidiIue 1.yl SIIAISS SAISN|IUI PUB 3|gISSIIIE SPIA0Id 9M — IUI||BIXT IIAISS “€

‘Suiuaes)

dUeApE pue AJSA0DSIP 93B|NWIS O} J3PJO Ul SWJIo) SH ||e ul Adeuay| 93eanodua am — Sulused] pue A1anoasip ‘Adesan ¢

‘3Yy8noy3 Jo woposaJ) aJidsul 1eYy3 SJUSWUOJIAUD Sujules] ‘Suiwodjom ‘D4es 3134

9M 34n}Nd pue 38pajMouy| ‘seap! ‘Uoizew Joul J0 38uUeyYIXd 3yl YSN0oJyl — WopadJy |BNIID|[DIUI PUB UOISNPUI ‘SSIIIY T

SANTVA

‘pa3e8ua pue 91eJ4a}l| dJ0W dW0I3q 01 AJuNnwWwod Jno saaidsul Aueuqi JnQO

NOISSIN

‘Buiuaes)

pue AJaA0dsip ‘uoideJaiul ySnoayy uonewdojsuedy Ajlunwwod aausod Jojuade ue s Aseaqiq 21qnd YySnoaoqua3ad 9yl

NOISIA

AHOMINVYS ONINNVId JIDILVYHLS AUVHEIT JIT9Nd HONOYOgy3lid






