Fairhaven

February 2, 2026

Mayor Leal and Members of Council
City of Peterborough

Dear Mayor Leal and Members of Council,
Re: Amendment to Application to the Ministry

| am writing to request Council's approval for an amendment to the existing
application submitted to the Ministry. The proposed amendment includes the
following updates:

1. An increase in the planned facility capacity from 128 beds to 160 beds;
and

2. A revision to the project scope to reflect construction on a standalone site.

Approval of these changes will enable staff to fully explore available options and
return to both the City and County Councils with comprehensive findings and
recommendations. Increasing the facility's capacity will better support service
demands across the greater Peterborough region. Additionally, proceeding with a
standalone site will reduce disruption to the current Fairhaven operations and
improve overall financial feasibility for the project.

Thank you for your consideration of this request. | would be pleased to provide
any further information Council may require.

Sincerely,

vy

Nancy Rooney
Executive Director
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