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2024 Budget Process

0 o Future
. : ForecaSt c E Profitable
New step in the annual budget process Decisions & &2
. . . . . Risk =% Achi
As directed by Council, presenting options icteute qugfisisiiuesig As ,'f;g::';; EHIENEmers
to City Council ahead of setting the budget Funds B U d et nafections
T Fluctuz i
guideline " Scope Ei$ History
L . . . , S P d? P2 %R ¢ Trend
» Council is sefting the direction for service Pe?{ ingUse ¢ $ 55§ 5 Anabats
: C . Spreadsheet REVENUES ; 4G § & eemduie
levels and investments in infrastructure Tool Cash-generating £ ~ Premises = - .\
* Implementing Council vision for the future of - savings 5 Business
Figures o Investments
Pete rborough Resources Approach

NN

2024 BudgeT peterboroug



Department/Division Budgets

Department/Division Budget Presentations:

» Current operating and capital budgets

* Maintain current service levels (Status Quo)
» Key obijectives for 2024

» Factors affecting operating budget

+ 2024 operating budget changes

» Proposed new operating initiatives

* Large capital projects

» Budget Options at 3% (below Status Quo level)
and enhanced Capital with a 7% all-inclusive

Increase
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Next — Departmental Presentations
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