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Diversity, Equity, and
Inclusion Action Plan

Identify and address forms of
discrimination that create barriers to
service access and community
engagement, and inhibit flexibility,
participation and equity in the workplace;

Work with marginalized groups to counter
historical, attitudinal, structural, and
institutional practices that inhibit inclusivity;
and

Implement programs and initiatives and
provide services that recognize the full
range of human difference and realize the
goals of fairness, justice and

nondiscrimination Physical

Abilities

City Council

Report CCCS20-016 - Coalition of
Inclusive Municipalities Update
was approved at City Council on
December 14, 2020 to:

Hire a Diversity, Equity, and Inclusion
Coordinator for two years;

Develop a City\County Diversity, Equity,
& Inclusion Pl

Develop a City\County Community
Safety and Wellbeing Plan; and

Finance through the Community
Development Program Reserve:

Review

Leadership & Governance
Service Delivery

Employment Practices,
Resources, and Operations

Contracting and Purchasing

Communications
Professional Development
Engagement and Consultation

Monitoring and Performance
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Potential Benefits of
a DEl Action Plan

Improved organizational
performance

» Strengthened social cohesion and
social capital

Increased vibrancy

Upgraded social and institutional
learning

Expanded access to global and
domestic talent pools

Enhanced innovative competency

Enhanced economic growth

Diversity, Equity, & Inclusion Plan
Community Safety & Wellbeing Plan

Chris Kawalec,
Community Development Program Manager

Questions?
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The Community Safety
& Well-being Approach

Itis a long-term strategy to make
safety and well-being a reality for
vulnerable individuals, families,
groups, and locations. The Plan will
include strategies at four levels of
intervention: social development,
prevention, risk intervention, and
emergency response.

Prevention

Social
development

Mitigating elevated risk
situations

Reduing identified
risks




