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To: Members of the General Committee

From: Ken Doherty, Director of Community Services
Meeting Date: Monday, April 16, 2018

Subject: Report CSACH18-003

Report from Art Gallery of Peterborough

Purpose
A report to receive a presentation from the President of the Art Gallery of

Peterborough’s Board of Directors on the success and outcomes from the first year of
AGP’s five year Strategic Plan.

Recommendation

That Council approve the recommendation outlined in Report CSACH18-003 dated April
16, 2018, of the Director of Community Services, as follows:

That a presentation by the President of the Art Gallery of Peterborough’s Board of
Directors be received for information.
Budget and Financial Implications

There are no budget or financial implications.

Background

The current Strategic Plan covers five years and concludes in 2021. Each year the
Board and staff prepare an objective’s matrix to guide the year’s activities. Clear goals
and measures were set in key areas, such as attendance, program development,
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membership, sponsorship etc. The 2017 Final Report presents the outcomes of the first
full year of the Strategic Plan. The AGP wants to share these outcomes with Council.
The financial and administrative support the City of Peterborough has provided the Art
Gallery of Peterborough as our key partner has built a stable foundation that enables
the Gallery to accomplish its goals.

Submitted by,

Ken Doherty, Director Celeste Scopelites
Community Services Department Director, Art Gallery of Peterborough

Contact Name:

Ken Doherty

Director of Community Services
Phone: 705-742-7777 Extension 1823
Fax: 705-748-8824

E-Mail: kdoherty@peterborough.ca
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