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PACAC 2019 Action Plan
Arising out of Strategic Plan Objectives

1. Advise Council on heritage matters pursuant to the Ontario Heritage Act

Participate in Official Plan review

Continue dialogue with members of the Committee of Adjustment
Track Planning Advisory Committee activities

Annual “report-out” to Council on PACAC activities and state of heritage
Communicate with individual councillors on heritage issues

Encourage council to seek PACAC’s advice on heritage issues early in the planning
process

2. Increase awareness of heritage conservation

Re-activate newsletter using an existing online platform
Heritage Hunt

Doors Open

Heritage Trade Show

Insurance Workshop

Support ongoing development of heritage walking tour
Work with DBIA on vision for the downtown
Presentations to legal community and real estate board
Publish online version of Heritage Register

Develop presence in public media (print, online, etc.)

3. Advise and support the Heritage Preservation Office

Provide support for students/interns and their projects
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4. Participate in activities that develop the knowledge and ability of the
members

e Conference Attendance (Community Heritage Ontario; National Trust for Canada)
e Examine potential for hosting a conference in Peterborough
5. Other Ideas

e Encourage presentations based on planning circulations

e Pursue study/inventory of stained glass windows in city



