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Housing and 
Homelessness Plan 
Steering Committee
• Created in the fall of 2018

• Chaired by City staff

• Includes 20 representatives 
from key sectors, community 
members, City and County 
Councils



5-year Review

• 10-year Plan implemented 
in 2014

• 5-year Review required by
the Ministry of Municipal
Affairs and Housing (Ministry)

• City and County of 
Peterborough supported

• 5-year Review is complete!



Needs Assessment
Consultation

• 576 community members 
contributed feedback

Housing Forecast

• 25 points of data

• More than a measure of need

• 10 year projection – City, 
County, each Township



Needs Assessment
Refreshed Needs Assessment

Local Challenges include:

 high housing costs and low incomes

 low housing stock and unaffordable 

new development

 high cost of home ownership

 low turnover for apartments

 high competition for rental units



Strategic 
Directions

• Ending 

Homelessness & 

Staying Housed

• Building Housing



Ending Homelessness & 
Staying Housed

Joined the Built For Zero campaign

Coordinated Access System and 
By-Name Priority List

Review of local homelessness and 
housing system

Target: ending chronic homelessness 
– achieving Functional Zero by 2025



Building Housing
• Summary of Housing Unit 

Needs Forecast projects 

housing needs over 10 years

• Target includes:
• 2,680 units Affordable Rental 

Housing

• 580 Rent-Geared-to-Income (RGI) 

supportive units

• 796 Affordable homeownership



Next Steps
2 action-oriented Working Groups

Driven by the 2 Strategic Directions:

Ending Homelessness & Keeping 
People Housed

Building Housing

Accountable to Steering Committee

 Informed by Needs Assessment and 
What We Heard



Contacts:

Ellen Armstrong 705-748-8830 ext. 3770

Dorothy Olver 705-748-8830 ext. 3635

Rebecca Morgan Quin 705-742-7777 ext. 1501


