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 Peterborough Housing Corporation prides itself on serving our community by 

following our mission statement and providing, delivering and maintaining quality, 

affordable housing in a safe, healthy and secure environment. Subjectively, I have 

added the word delivering in italics to capture our role in developing new housing, 

assisting other housing providers and taking on additional units to continue this 

essential work. To the members of our organization this means using the tools we 

have as a team, reorganizing to maximize our capacity to deliver services 

effectively and continuing to respond to the needs of our clients and the 

community we serve. 

 Under our new Shareholder Direction, PHC has been declared the developer 

of choice for housing for the Service Manager and was identified as the agency to 

assist the City’s Housing Division and other housing providers should there be a 

need. The direction initiated two new Memorandums of Understanding (MOU’S) 

and partnerships with other community based housing providers, Sunshine Homes 

and Brock Mission.  

 Sunshine Home’s Board of Directors began searching for an alternate service 

provider to initially provide management for their community with the ultimate 

goal of transferring the physical asset to another housing corporation. PHC 

entered into an MOU with the Board of Directors of Sunshine Homes to begin 

management services in September with a transfer of the asset occurring in early 

2018. Using the same resources and model as we did to amalgamate Anishnawbe, 

Spruce Corners and Home Grown Homes, I am pleased to report that the 

transition was very smooth, interests of the community were respectful and 

communication open and transparent. We are pleased to have the residents of 

Sunshine Homes as part of our PHC “family” and have made a commitment to 

deliver the same core and enhanced services that are provided across our 

portfolio.  

 The Board of Directors of Brock Mission began a journey of investigating 

options for its aging and inadequate facility on Murray Street. The building had 

undergone a series of renovations over the years, leaving it with an unusual 

layout and a long list of needs. After an extensive feasibility study, it was 

determined that the best solution was to demolish the old building and construct a 

modern space for shelter services to be delivered. A search began, with the 

assistance of the City’s Housing and Social Services Divisions, for a partner who 

could assist with construction, provide property management once it was finished 

and allow Brock to deliver services that they do so well for men facing 

homelessness. As the City’s preferred developer for housing, PHC was suggested 

as a potential partner and the result was an MOU between the two partners that 

would see the property transferred to PHC as the constructor and owner of the 

property. We were committed to constructing the new build to the specifications 

of Brock Mission, becoming the property 

owner and manager and entering into a 

head lease with Brock Mission for the sole 

purpose of providing the delivery of services 

and supports for a shelter and 15 single 

units for men in homelessness situations. 

The MOU was signed in 2017, abatement 

and demolition supervised by PHC, under 

Brock ownership with a transfer of the land 

at the end of March 2018. 

(Continued on next page) 

 

Annual Report 2017 

Darlene Cook, CEO Bonnie Clark, Chair 
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Annual Report 2017 Continued 
 These two partnerships made for a lengthy task list adding to our already 

ambitious schedule for 2017. Our annual work plan included the launch of 

Homeward Bound with the assistance of our partners, a redevelopment of the 

former Fleming trade college on Bonaccord Street that will have 34 units, of which 

8 are dedicated to Homeward Bound and a full daycare through a partnership with 

Compass Daycare. Two new developments also on our work plan include a new 

supportive senior’s building at the same location on Bonaccord that will provide 24 

hour supports for 50 of the 81 units and another senior’s build in Havelock 

consisting of a 24 unit apartment building and 2 quad bungalows for a total of 32 

units. The senior’s buildings in development have been enhanced through our 

partnerships with Peterborough Regional Health Centre, the Central East LHIN, 

VON, Community Care, the City and County and other agencies. In order to 

finance these projects and better utilize our resources, PHC has begun the sale of 

underutilized units and we are very pleased that we have successfully marketed 

some to our own residents as well as the private market, creating a more diverse 

community.  

 In summary, to report on our planned initiatives, as well as those 

opportunities that came our way throughout the year, PHC found itself in the 

position of having dedicated staffing in place for Homeward Bound, abatement, 

design and demolition well under way for the Bonaccord property and services 

installed to ready the parcel of land in Havelock as well as preparing for the 

transfer of Sunshine Homes and the property on 217 Murray Street. We 

completed our reorganization of our current staffing model to ensure the 

corporation has the future skills, knowledge and talent it will need to carry out our 

goals. We have finished the final version of our Capital Financing and Community 

Revitalization Plan that has mapped out our priority neighbourhoods, identified 

site specific development options and redevelopment plans for current 

communities that will take us on a journey for 15 years into the future. Quite an 

accomplishment! 

 Our vision for the future to continue to be recognized as a community leader 

and housing provider of choice that delivers safe, quality, affordable 

accommodations to engaged residents in vibrant, inclusive communities was 

highlighted when our CEO, Darlene Cook was recognized by the Ontario Non Profit 

Housing Association as the winner of the Sybil Frenette Outstanding Leader in 

housing award for 2017.  

 Our work could not be achieved without the support of our Shareholder, the 

City of Peterborough, the Housing Division at the City, all of our County 

representatives, our partners and most of all, our Board of Directors and team of 

staffing professionals. To all of them, we say thank you. 

 
 

Peterborough Housing Corporation, 

Staff and Board, 2017  
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OUR JOURNEY 

GENERAL INFORMATION 

 

On January 1, 2001, The Peterborough Housing Authority became Peterborough 

Housing Corporation.  The Province of Ontario, at that time, devolved the business 

and associated costs of social housing to the municipalities, the initial wave 

encompassed all of the former public housing units which had been part of Ontario 

Housing Corporation.  The assets of OHC were divided amongst 47 different 

Service Managers, some to regional governments, some to municipalities and 

some to district areas.  The City of Peterborough, in their role as Service Manager 

for the City and County of Peterborough, became the “sole shareholder” of PHC, 

the largest single provider of housing in the social housing portfolio.  The City had 

a choice of models for its local housing corporation and chose to leave it as a 

stand alone corporation, one of eleven in the Province, with its own Board of 

Directors, nominated by a Board Committee and appointed by City Council.  Under 

this model PHC has had the flexibility to expand and develop new units under the 

Affordable Housing Program, reach out and form new partnerships and provide 

community services for its residents.  With the support of the City of Peterborough 

Housing Division in the Department of Planning and Development Services, PHC 

has flourished and has been recognized as a leader in housing and in the 

community. 

Peterborough Housing Corporation owns and manages 1,052 units of senior, 

single and family units throughout the city and county.  These range from 

bachelor apartments to single family homes as well as many townhouse 

communities. Our buildings range in age from a 100 year old fully renovated 

building and many units that are approaching 50 years old to some very modern 

builds we have developed in the past five to ten years, some of which require 

enormous amounts of pampering and capital expenditure. We are continually 

looking for innovative energy conservation measures to incorporate into new and 

existing structures for the increased enjoyment of our residents.  Continuous 

efforts are made to upgrade the interiors and exteriors and add new physical 

elements to the buildings to increase accessibility.  Safety issues receive a high 

priority when we are considering capital funding requests. 

Our housing corporation also manages, under an operating agreement with the 

City of Peterborough, the centralized waiting list for all social housing providers 

and currently has 1,600 households waiting for rent geared to income units.  The 

administration of rent supplement programs also rests with PHC. These programs 

provide units in the private market whose residents are subsidized and total in 

excess of three hundred units of housing.  

The mission statement of PHC is to provide and maintain quality, affordable 

housing in a safe, healthy and secure environment.  Working with our 

communities to support positive community development opportunities, we aspire 

to bring together residents and support agency staff, promote aging in place and 

provide good client service to fulfill our mission statement.   
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FUTURE GOALS 

 

Peterborough Housing Corporation has been an award winning leader in the 

housing community and as such is always looking for new opportunities to 

enhance and enrich the housing environment in which we live.  To the 

organization’s credit we have been nominated and won the ONPHA Award of 

Excellence in 2013 and our CEO was nominated and won the Sybil Frenette 

Outstanding Leadership Award.  Our current Strategic Plan developed by the 

Board of Directors in 2012 for the Years 2013-2018 has been an excellent guide 

for the Corporation’s future growth and we have engaged a consultancy group to 

update the plan, check in with stakeholders and build on elements that have 

served us well.  Partnerships, core services and tenant empowerment were key 

objectives in our plan and we are committed to holding those values and 

objectives in our future document.  

The Board of PHC have taken a strong step towards planning for the future need 

of our clients. We have a consultant’s report ready to present to council that 

incorporates the work of our Board, staff and committees and has outlined the 

best regeneration and redevelopment opportunities in a document called our 

Capital Finance and Community Revitalization Plan, which will come forward to our 

Shareholder for approval. Building on the 10 Year Housing and Homelessness 

Plan, statistics from Housing Access Peterborough and the provincial guidelines for 

the Official Plan and other growth projections, this document is a guide for PHC 

for the next 15 years. 

We continue to look outside of our organization for inspiration and direction for 

growth.  Incorporating supportive housing initiatives within our current portfolio 

and in our new development is becoming an elevated priority for PHC to meet the 

needs of our residents and applicants.  Our properties are incorporating services 

through partnerships with care agencies to provide additional supports to help our 

residents “age in place”. We are providing space in our new builds for community 

gathering, service agencies and community hubs as well as a full daycare 

provider.  Providing initiatives that allow tenants to retain their independence and 

improves the quality of life enriches the fabric of our communities.     

We know that stable housing is a factor when providing a foundation for healthy 

outcomes.  To that end we are exploring new funding options in the supportive 

housing sector to enable us to offer more than bricks and mortar to our residents.  

Our Housing Social Workers, Maisie Watson and Lisa Clark, caringly serve our 

tenant population and have been instrumental in bringing the Food Bank to our 

residents as well as Day Camp activities, learning and leadership programs and 

counselling for all those in need.   

PHC is committed to be a willing partner to enhance our properties, serve our 

clients and the broader community and continue to build on our strengths and 

maximize our resources to plan for the modernization of social housing in 

Peterborough. 
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PHC Highlights 

Smoking Cessation 

Award 

Sybil Frenette  

Leadership Award 

The Morning Show  

on Chex 
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Homeward Bound Peterborough 
 

In mid 2017, the PHC Board of Directors directed the CEO to implement the 
hiring of a Manager, Homeward Bound.  Funded “on a shoe string”, this 

position, with a part time administrative support began the task of putting 
together a program, liaising with our partners in the community and preparing 
for our first cohort in the spring of 2018. 

During the period of September to December the team was in the community 
every chance they got, doing presentations with partners, potential partners 
and donors as well as assembling eligibility criteria, structuring work plans and 

researching other replications of WoodGreen’s Homeward Bound. 

In October, our Manager, Maisie Watson had the privilege to visit Homeward 
Bound Toronto as their 21st cohort began their journey in the program. In 

November she and her assistant, Christine Barry returned to meet up with the 
students while in session at Manulife, where they were being mentored on 
choosing a program of study, leading to a sustainable living wage career. It 

was amazing to see the way these strangers from October had come together 
as a community and also, to see the growth in their self esteem. A model we 
were determined to emulate! 

Over the fall, there were several opportunities to meet with interested 
partners, associations and industry that were keen to promote women in non 
traditional career paths.  Fleming College staff was also instrumental in their 

support and helped design academic upgrading and counselling that would 
lead to successful, sustainable career paths. The YWCA entered into an 

agreement with PHC to partner, help fund and to become the first housing 
provider to house a cohort that would be the first graduate class of  
Homeward Bound Peterborough. In 

December we offered two information 
sessions to women living in their 
housing and found interest among the 

participants to become candidates. 

The work done in those few short 
months in 2017 has brought to 

fruition the opportunity to offer four 
women the chance to change their 
lives and the lives of their children in 

very positive ways that will allow a 
future beyond poverty. 

 

Maisie Watson 

Manager, Homeward Bound Peterborough  
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Capital Projects 

30 Alexander 

835 Cameron 

665 Crawford 

Playground Upgrades
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Capital Projects 

Concrete Improvement

12 & 30 Simeon, 

900 Dutton 

Bathroom  

Renovation

486 Donegal 

Make-up Air Unit  

Replacement

85 Concession 

Kitchen Upgrades

169 Lake &  

486 Donegal 

LED Lighting  

Improvements

County  

Buildings 

  
  

Appendix A - CSSS18-008



12 

 

New Development 

Brock Mission Men’s Shelter

Demolition 

Concept 

Havelock Senior’s Affordable Housing 

Concept 

Property 
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New Development 

McRae Development 

Fleming McRae 

Building 

Phase I Demolition 

Phase I & II  

Concept 
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Community Involvement 

Community  

Gardens 

Cameron Street  

Fun Day 
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Community Involvement 

United Way 

BBQ 

Maisie’s Kids 
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Financial Information 
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