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PACAC 2016 Action Plan
Arising out of Strategic Plan Objectives

1. Advise Council on heritage matters pursuant to the Ontario Heritage Act

e Continue to hold 1-on-1 information sessions with members of Council

* Annual “report-out” to Council — how funding was utilized
2. Increase awareness of heritage conservation

» *Develop reference list of heritage contractors

» *Launch PACAC website

* *Enhance social media presence

» *Heritage Hunt

* *Doors Open

» Handout for best practices in conservation

* Evening event or walking tour for people interested in designation process
» Publication in honour of Martha Kidd

* Brochures — walking tours

» Heritage Week

Maintain or expand media presence
3. Advise and support the Heritage Preservation Office

» *Assist with research for designations under Part IV of the Ontario Heritage Act
* *Encourage passage of Heritage Register

» *Assist with updates to existing designation by-laws

* Inputinto Louis Street Urban Park project

* Representation on organizing committee for Canada 150 celebrations
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4. Participate in activities that develop the knowledge and ability of the
members

* *Conference Attendance (Community Heritage Ontario; National Trust for Canada)

* Pursue online learning opportunities

5. Other Ideas

* Be open to and encourage presentations based on planning circulations
* Form a research sub-committee (already captured by Designation Sub-Committee?)

» Reconstitute Doors Open Peterborough Committee — greater reliance on community
volunteers



