PETERBOROUGH PUBLIC LIBRARY
MEETING OF THE BOARD OF TRUSTEES

Tuesday, October 23, 2012 — 7:00 to 9:00 p.m.
MAIN LIBRARY

AGENDA

Appendix 1

Our community's connection to a world of resources to inform, inspire & enlighten.

Time Commitment
Call to Order & Welcome: 5 min.

Declaration of Pecuniary Interest:
Approval of Agenda:

Minutes of September 25, 2012:
4.1 Approval of Minutes

5 Decision & Discussion ltems: 60 min.

6

5.1 Humidity Study — Report from Accent Building Sciences
5.2 Annual Survey

Information Items & Correspondence: 20 min.

6.1 Reporis
Library Manager — Becky Rogers
Head Librarian — Betty-Kay Murray
Foundation — Jim Apostle
Friends of the Library — Nan Sidler
Arts, Culture & Heritage — Dwayne Collins
6.2 Information & Correspondence 5 min.
Card from T. Avlonitis
Email from Chief Rodd

New & Unfinished Business:
Adjournment:

Date of Next Meeting: November 27, 2012 at 7:00pm in the Main Library
Boardroom
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PETERBOROUGH PUBLIC LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
TUESDAY, SEPTEMBER 25, 2012
MAIN BRANCH

Our community’s connection to a world of resources to inform,
inspire & enlighten.

PRESENT: Councillor Bob Hall {Chair)
Jim Apostle
Nan Sidler
Mauro DiCarlo
Dwayne Collins

STAFF: Becky Rogers
Betty-Kay Murray
Carolyn Jobbitt

REGRETS: Councillor Keith Riel
Teresa Kerr
Paul Stern

1. Call to Order & Welcome

The meeting was called to order at 5:35 pm.

2. Declaration of Pecuniary Interest

None declared.

3. Approval of Agenda

Motion 12-09-01: Moved by Mauro DiCarlo, seconded by Nan Sidler
That the agenda, as amended, be approved. Carried
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4, Minutes of June 27, 2012 and July 4, 2012

Motion 12-09-02: Moved by Nan Sidler, seconded by Jim Apostle
That the minutes of the meeting held on June 27, 2012 and July 4, 2012, be
approved. Carried.

5 Decision & Discussion ltems

5.1  Functional Analysis & Feasibility Study Focus Group

This item was moved to the end of the agenda, at which time the consultant, Michael
Lundholm, will attend the meeting to provide the Board with an up date on the
Functional Analysis & Feasibility Study.

52 Reserve Funds

Staff provided a report as set out in Motion 12-06-05 (passed at the June 27, 2012
meeting)} outlining proposed expenditures from Reserve Funds.

i) Peterborough EATS Point-of-Sale (POS) Training Initiative

Peterborough EATS would like to purchase a digital POS cash register system to bring
their facilities up to standards with current industry equipment in order to make the
training offered by Peterborough EATS at the Library representative of current market
practices. Staff provided a business case and letters of support, as well as rationale
for granting approval of the expenditure to the Board. While Staff recognize that larger
companies train their own staff, smaller companies look for this skill in their prospective
new employees when hiring.

Funding to be taken from Fund for Innovation Reserve.

Motion 12-09-03: Moved by Mauro Dicarlo, seconded by Jim Apostle
That the Library staff be authorized to purchase a Point of Sale (POS) cash
register to provide fraining opportunities as a regular library service. Carried.

ii) Peterborough Examiner Microfilm

Staff would like to replace the collection of historical local newspapers on microfilm.
Over the past 10 years the existing collection has deteriorated from heavy use. Staff
provided rationale for granting approval of the expenditure to the Board. In response to
questions from the Board, staff advised as follows:
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) The Library does not have the rights to digitalize and the digital version of the
newspaper is no longer available.

) It is highly unlikely that there will be any opportunity in the future for
digitalization.

) The Museum does not have a paper copy of this material.

Funds to be taken from Materials Acquisition Reserve

Motion 12-09-04: Moved by Nan Sidler, seconded by Dwayne Collins
That the Library staff be authorized to purchase replacement Peterborough
Examiner microfilm. Carried.

iii) Digitization of the Peterborough City Directories

Staff would like to have the Peterborough City directories digitized making its use
available electronically. These directories are currently in very delicate conditions and
cannot be easily replaced. Staff provided rationale for granting approval of the
expenditure to the Board. The cost of completing this task would depend on whether
the Board wants the work completed in-house or out-sourced. In order to determine the
most cost effective manner to have this digitalization completed, the Board requested
staff to provide a business case study to use as a comparison. The Board is hopeful
that if a book scanner was purchased the Museum and Art Gallery would also have a
need for its use. Accordingly, the Board recommends approval of the digitization in
principle, but would like to have an up to date quote provided before it determines
whether to purchase equipment to complete digitization in-house or if it would be more
cost effective to out-source the digitization.

Funds to be taken from Peterborough Collection Reserve

Motion 12-09-05: Moved by Jim Apostle, seconded by Dwayne Collins

That the Board approve the expenditure to have the City Directories digitalized,
subject to review of all options regarding digitization being completed either in-
house or out-sourced. Carried.

iv) Library Services Centre Automatic Release Plan for the Refurbishment of
Main Adult and Children Non-Fiction Collections

Staff would like to have the adult and children's non-fiction collections refurbished after
they undergo this year's large weeding to cull the worn, unused and/or out-of date
materials. In order to do this they would like to have an automatic release plan with the
Library Services Centre for one year. This is a very effective way to refresh the
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collection professionally and efficiently, saving a great deal of staff time. Staff provided
rationale for granting approval of the expenditure to the Board. Staff confirm that there
were sufficient funds to complete this expenditure in the budget, as well as funds that
were available from the Friends of the Library.

Funds to be taken from Materials Acquisition Reserve

Motion 12-09-06: Moved by Nan Sidler, seconded by Jim Apostle
That the Library enter into an automatic release plan with the Library Services
Centre to refurbish the aduit and children non-fiction collection. Carried.

v) SMART Board 885ix Interactive Whiteboard System

Staff would like to purchase an interactive whiteboard system with the SMART UX60
uitra-short-throw projector, an extended control panel and modular pen tray, on a
height-adjustable cart to ensure that it is AODA compliant. It would be used for training
purposes in the lab, auditorium and boardroom by staff and room renters. Staff
provided rationale for granting approval of the expenditure to the Board. The Board
agreed that having this equipment might make the Library’s facilities more attractive to
proposed future renters. Staff confirmed that they are in the process of obtaining
quotes and would report back to the Board with a quote for a SMART Board (885ix), as
well as the children’s version of this product.

Funds to be taken from the Fund for Innovation Reserve

Motion 12-09-07: Moved by Dwayne Collins, seconded by Nan Sidler

That the Board approve the purchase of the SMART Board 885iv Interactive
Whiteboard System, subject to Staff providing the Board with a fee quote prior to
acquisition. Carried.

The Board requested that Staff provide a summary of funds that will remain in the
reserve account once the above-noted expenditures have been purchased.

5.3  Humidity Study — preliminary findings

Staff advised that they have received a verbal report from the Consultant as follows:

No large vacuum areas under the floor and the columns are stable;
Cracks in the floor are allowing the entry of the humidity;

¢ Water proofing was not properly completed at the time of construction of the
Library; and
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» Damp proofing is not functioning and is flaking off the foundation.

The Consultant will provide a written report, but verbalized that they will be
recommending that the Library select cne of the following five solutions:

i) do nothing;

ii) sand and fill the cracks, but the humidity will still exist;

i) dig down along the foundation and replace the waterproofing;
iv) raise the floors; or

V) increase the floor thickness by 6 inches.

The Consultant also noted that:

loose material from the ceiling is being drawn into the vents;

. the building was not constructed with a view to adding a second storey to the
existing structure; and
. the water table has not shifted as a result of the 2004 flood.

Motion 12-09-08: Moved by Nan Sidler, seconded by Dwayne Collins
That the verbal Humidity Study report from Staff be received. Carried.

5.4  Professional Development Day Recommendation

In accordance with the Board's recommendation in 2010 to have an annual Staff
Professional Development Day, the Library will be closed on Friday, November 2, 2012
to accommodate the annual professional development day for staff. The focus this
year will be on communication.

The Board advised that it would be acceptable to use the Fund for innovation Reserve
to cover the cost of the professional development day for refreshments, resources and
retaining a presenter for staff.

Motion 12-09-09: Moved by Mauro Dicarlo, seconded by Jim Apostle
That the Library be closed on Friday, November 2, 2012, to accommodate a staff
professional development day. Carried

Motion 12-09-10: Moved by Nan Sidler, seconded by Jim Collins

That the Board authorizes senior staff to use the Innovation Reserve fund to
provide further professional development activities outside of the budget.
Carried




Appendix 1

Minutes of the Meeting of the PPL Board of Trustees — September 25, 2012
Page 6

6 Information ltems & Correspondence

6.1 Reports

6.1.1 Library Manager

Nothing further to report at this time. The preparation for the space study is underway
and the information session held was very useful and helpful for all staff and for Mr.

Lundholm.

The Library needs to be known as a place to meet, a place to do things and a place to
get information from. The Library needs to grow and move with the times.

Staff is looking forward to the upcoming focus groups and the information that will be
obtained from these session.

Motion 12-09-11: Moved by Dwayne Collins, seconded by Mauro Dicarlo
That the report from the Library Manager be received. Carried.

6.1.2 Head Librarian

The dedication of the Library Auditorium is set for Tuesday, October 30, 2012 from
7:00 pm to 8:30 pm and the theme is “heart felt thanks to our friends”. Staff member,
Karen Clysdale, is working on this event on behalf of the Library.

In response to the Board's inquiry, staff advised the request for one extra employee at
the Library which was added to the 2013 budget is still in the 2013 budget foliowing the
CAQ's review. The next review will be by Council during budget review, which is held
in December, 2012,

Staff advised that, in accordance with the Board’s Motion 12-06-07 (passed at the June
27, 2012 meeting), staff have applied $25,000 funds from Material Acquisition fund
towards the purchase of downloadable materials.

Motion 12-09-12: Moved by Jim Apostle, seconded by Mauro Dicarlo
That the report from the Head Librarian be received. Carried.

6.1.3 Foundation

The Foundation Staff, together with City Staff, have prepared mock-ups for a website
and will be reviewing it at the next meeting.
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Motion 12-09-13: Moved by Nan Sidler, seconded by Paul Stern
That the report from the Foundation be received. Carried.

6.1.4. Friends of the Library

The Friends of the Library have raised $25,000 since January, 2012. They have given
$14,800 to the Library and have retained $8,000 for shelving. This shelving is to be
designed and constructed by a group of students at Fleming College.

The mini-book sales in the Library’s lobby so far this year have resulted in revenue of
$2,300.

November's mini-sale theme is history and December's mini-sale theme is Christmas.
The Giant Book sale will be held on October 19" (12:00 noon to 7:00 pm) and October
20" (10:00 am to 3:00 pm).

Motion 12-09-14: Moved by Dwayne Collins, seconded by Jim Apostle
That the report from the Friends of the Library be received. Carried.

6.1.5 Arts, Culture & Heritage
Two items were addressed at the last ACHAC meeting as follows:

1. Approval to restructure the Committee in accordance with the Municipal Cultural
Plan. There will be a total of 9 members on this newly formed Committee.

2, ACHAC completed its comments on the Site Plan for the proposed new
Shoppers Drug Mart and the Louis Street lot.

In response to questions from the Board, staff advised that ACHAC did comment on a
planning matter in order to provide some insight to keeping that area around the
Library attractive to encourage the public to come downtown. In that the proposed
Shoppers Drug Mart plan is, in ACHAC opinion, not in-keeping with the Municipal
Cultural Plan, the Committee felt they should go on record with their concerns.

Motion 12-09-15: Moved by Nan Sidler, seconded by Jim Apostle
That the Arts, Culture and Heritage report be received. Carried.

6.2 Information and Correspondence

None
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7. New and Unfinished Business
NONE
Meeting recessed at 7:10 pm for 10 minutes to permit Michael Lundholm, the
consultant retained to complete the Functional Analysis and Feasibility Study to attend
the meeting. At this time, Carolyn Jobbitt left the meeting.

Minutes to this point of the meeting prepared by: C. Jobbitt
Meeting resumed at 7:20 pm.

The remainder of the meeting was to permit Lundholm and Associates to conduct a
focus group with the Board.

8. Adjournment

Next meeting will be held on Tuesday, October 23, 2012, at 7:00 pm at the
Peterborough Public Library.

Motion 12-09-16: Moved by Mauro DiCarlo
That the meeting be adjourned at 9:45 p.m. Carried.
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Library Manager’'s Activities from September 26, 2012 to October 23,2012

Meetings

Ken Doherty — Sept 26, Oct 12, Oct 15, Oct 18

Art Gallery Peterborough
o AGP facilitation meeting — Oct 1, Oct 5, Oct 13
o AGP Board meeting - Oct 18

Arts Culture & Heritage Advisory Committee
o ACHAC Agenda - Sept 27, Oct 18
o ACHAC Meeting -Oct 11

Arts Culture & Heritage Division Managers — Oct 15
Auditor - Oct 17

Community Opportunity innovation Network
o COIN Executive Director — Sept 28, Oct 17

Cultural Planner Meetings
o MCP Priority Setting — Sept 28, Oct 4, Oct 12
o Cuitural Calendar — Oct 17
o Cultural Mapping — Oct 18

Electric City Cuiture Council — Oct 4, Oct 12

Heritage Preservation Office
o Meetings —Oct 3,0ct 4,

Immigration & Peterborough Partnership Council on Immigrant Integration
o ESL Steering Committee — Oct 10
o Executive Committee — Oct 15
o Portal Grant - Oct 5, Oct 15,
o Resource Development Management Commitiee — Oct 19

Peterborough Museum & Archives — Oct 1, Oct 3,

Policy
o Filming Policy — Oct 9, Oct 11, Oct 15, Oct 22
o Social Media - Sept 17

Space Study
o Arts, Culture and Heritage managers focus group — September 25

Foundation and Friends of the Library focus group — September 26
Program partners focus group — September 26
Meeting with Consultants for planning the next phase — September 27

Community focus group meeting — Sept 27
Phone conference with S. Jensen about online survey — October 5

OO0 O 0 O
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Head Librarian’s Report to Board
Activities September 25 to October 23, 2012

Meetings

¢ Policy/Procedures
o City Social Media Policy/Procedure Review — October 16

s Space Study

Arts, Culture and Heritage managers focus group — September 25
Supervisors focus group — September 26

Foundation and Friends of the Library focus group — September 26
Regular renters of library space focus group — September 26
Program partners focus group — September 26

Public meeting — September 27

Consultants, B. Rogers for planning — September 27

Phone conference with S. Jensen about online survey — October §

0O 0O 0O 0O 0O 0 ©

o Foundation — September 26

o Peterborough Small Libraries Committee (SOLS) — October 1

o Arts, Culture and Heritage Division — to meet new city Cultural Planner —
October 15

Other Activities

¢ SirsiDynix presentation of acquisitions module — September 27

e Submitted the Public Library Annual Survey — September 28

» Planning for Library Professional Development Day on November 2

¢ Planning for Supervisory Skills Workshop to take place on November 20
* Vacation — October 8-12

Respectfully Submitted
Betty-Kay Murray
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Admiristration Data Collection Quenes, Reports and Extracts Helg Eeit

User Name: Musraybk (DSAH3G92775) 4 Peterborough Submission Period: Annual Public Library Statistics 2011 Organization: Peterborough (L0268)
QSI..E.“ Data Coliection
| ANNUAL SURVEY OF PUBLIC LIBRARIES - GENERAL INFORMATION
A Genersl Information ALOD identification
5 . ALl Legal Name: 10268 - Peterborough
= oo e AL2 Periad far which this survey applies: Calendar Year
C. Library System Holdings Al Ontatio Library Service (OL5) Region: Southern Ontario Library Service
o t.-l e m"h’-ﬂuﬂw T AL4 Type of Library Service: Public or Union Library
- e —me ALS Mailing Address: 345 Aylmer Street North
E Ubrary System Facilities AL City/ Town: Peterbarough
F/G. Library System Activities AL7 Province: Ontaria
- -- s s —amee ALB Postal Code: KGHIVT
f“ ""‘f""""" and """“_'j? . A1 Street Address (if different from mailing address):
1 Cartification AL10 City/Town: Peterborough
| T —— T = e Al.1l Province:
AL12 Postal Code: K9H3V?
Al.13 Web Site Address: www.peterborough.fibrary.on.ca
AL14 No. of Active Library Cardholders I 26420,
A2.0 Current Library CEQ, Municipal Clerk, Local Services Board Chair, or p with signing or op | authority for
the First Nation Public Library
A2.1 First Name: Becky
A2.2 Last Name: Rogers
AZ3 Telephone Number; 705-745-5362
A2 .4 Fax Number: 705-745-8958
A5 Email Address: brogers@peterborough.ca
A1.0 Contact Person for information on this survey (f person nomed above Is not contact person)
A3.1 First Name; [Betly-Kay j
A3.2 Last Name: [Murray !
A33 Telephone Number: [{705)-745-5382 x 2370
A3.4 Fax Number: [t705)-745-8958 i
A3.5 Email Address: |Bmurray@ypeterborough.ca |
Comments:
5|
¥
e ey )
™ Next 3 €@ save !
E DC S Contact Us | Brivacy | important Notices

EMRAAZED Data COLLTE TOW BOLLTON

hitps://www.edcs tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/Gen... 9/21/2012
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Administration Data Coflection Queries, Reparts and Extracts Help Exit
User Name: Murraybk (D5AH3092775) 4 Peterborough Submission Period: Annual Public Library Statistics 2011 Organization: Peterborough {LO268)
L Save successful I

@  submissionPeriodlist  Data Collection Meny

{ ANNUAL SURVEY OF PUBLIC LIBRARIES - FINANCIAL INFORMATION |

A Genoral [nformation B1.0 Net Balance brought forward from previous year
e Bll @ Surplus © Deficit C Nil | 167266,
1. Financial Information o o
L 82.0 Operating Revenues
€. Libeary System Hakdings 821 Provincial Operating Funding. Does net include project revenue,
R 8211 Public Library Opetating Grant (PLOG) [ 123224
D, Library System Sutfing e ——
L e R P 8212 Pay Equity Grant l:'—EEEZJ
ClbwrySptum it B213 First Nation Salary Supplement Grant i |
F/G, Library System Activities B2.1.4 Total Provinclal Operating Funding 132806
L Partmersbips snd Initlativrs B22 Local Operating Funding (e.g. Municipal library operating funding) I____ 2217057,
o . 823 Contract Revenue (funds from other municipalities, LSBs or First Nation Bands that contract for library services). Specify name of
L Certification tontracting organitation and amount received from each. {Does not apply to contracting municipalities)
EE | = oS | I IR

824 Project Grants
Plaage select from the drop down list below:

frear-end capacily buiding funding [ 18681 %
| L/ I e |
Other Project Grant | ] I |i?3h|
B2.4.1 Total Preject Grants 1868

825 Donations {monies donated by outside bodies, e.g. Friends groups, trust funds etc) [___aoﬁ

826 Self Generated Revenue [e.g. fines, fees, sales/fundraising, room rentals, cafe revenue, etc) [_m—i-_?ﬁﬂl

B2.7 Debt Services and Reserve Fund Revenues [:m

B28 Cther (Specify any other source of funds not inclzded above and Indicate the amount received from each lunding source listed,
e.q. Conneclivily]

|interest | 6367): 3¢
{ | [+
B2.9 Tota! Operating Revenues 2558521

B3.0 Capital Revenues {funds for land, building construction/rencvation or furniture or new automation systems}
B3l Provincial

]
B32 Federal I i
833 Local I

B34 Dther [specify any other source of funds not included above and indicate the amount received from each funding source fisted;
report each funding source on a separate line)

i | ©

B1.5 Total Capital Revenues [+]

B4.0 Operating Expenditures t
B4.1 Materials Expenditures l

B411 General (Include alt physical items that are not electronic. e.g. books, periodicals, 'TEZB'

videotapes, etc}
8412 Ele.clronic-(e,g. efectronic subscripticns and other databases, downloadable I—m
media, gaming software, Playaway, DVDs, and e-resources) .
B42 Staffing {Total funds spent on all statf, including benefits ) l . 1662300
B43 Staff Training [Total funds spent on staff training, including trave! and accomrodation) 5379

B44 Facilitics/Utsities (Costs related to library facdiny operation, £.g. insurance, rent, light:ng. i'_"_m 254
maintenance, etc) :

B45 Telecommunication casts

8451 Telephone and Fax I 10308

B45.2 Dedicated internet Conrectivity Costs [e g. wireless, ISDN, dedicated lines ) I 14141

https://www.edcs.tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/LibS... 9/25/2012
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B46 Computer Services (Total spent on computer equipment and related expenses, e.9. computer r"'—m
maintenance contracts, etc, new automated systems, etc) —_—

B47 Debt Charges and Transters to Reserve Funds 431044

B33 Funds returned to government sources r___—_-i

B4.9 Contract paymenis made to ubrary board for Lbrary services (Specify the library board(s) and amount given to each board;

report each payment on a separate kine)

| | | ) I

B4.10 Other (specily all other expenditures not reported above and indicate the amount spent for each expenditure listed; report
each item on a separate fine) .

|advertising and Premation | | %3 % |
[Amartization ] | 420851 )¢ |
[Auditor i | 4452]i 3 |

[Bank Chargea i | 482 % |

|Board Expenses | | z_z__jri']
|Bookbinging | | 150)[ % |
: f:_ollactinn acquisition related exgenses | b AL LALE 4 r_—‘
[Courier p i [ 2528, ﬁ( i
[Gardening = | [ 448 x|

|oFice Supphes } | 20147 fx_|
[Fostace ! | 271 m
[Programs i | 21925 i |
[Valunteer Recognition I | arg; f_x_]

I | [ o]

B5.0 Tota! Operating Expenditures 216215

860 '::iatlu(::rnal Expenditures {funds expended on land, bu“ding construction/tenovation or I-:——

Comments:

|
| epredos | aNem [ @swe
— . . - )
=DCS Conlact Us | Privacy [ impertant Notices

ool & BATA By L4 W Tilm Bl oy

https://www.edcs.tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/LibS... 9/25/2012
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Ontario ¢a | Francais

User Name: Murraybk (DSAH3092775) 22 Peterboraugh

Administraticn Data Collection Queries, Reports and Extracts

Public Libraries Administration AddfUpdate Library

Submission Period: Annu&l
Add/Update Library Popu

blic Library Stai
:ﬁ;'n ::fuIJ’HOl?sehn]

Help

s

2011 Organization: Peterborough (LO268)

rmation

I ANNUAL SURVEY OF PUBLIC LIBRARIES - LIBRARY SYSTEM HOLDINGS

A Genaral Information

| 8 Fln.ln:ial Infur.m.lllﬂll -
C. Library System Moldh:ga
O.Library Snm;n SI.nmm
£, Liirary System Facilities

F/G. Library Systam Activities

H. Partnerships and Initlatives

L Cattitication

Note:  Tittes Held must be less than or equal to Volumes Held for each (snguage's column CD and DVD Titles must be less then or equal to CD and DVD
Copées for sach language's column Tiles of E-rscurces must be less than or squal 10 Copies of E-nources

€10 Reference
C1.1 Titles Held

€1.2 Volumes Held
€1.3 Electronic Resources
a1 No, of Databases

a3z No. of CD and DVD Titles
€133 Na. of copies of CD and DVDs
C1.4 Special Collections - original format
€15 Special Collections - digital format
€2.0 Clreulating
€21 Titles Held

€2.2 Volumes Held
23 Hectronic Resources
231 No. of CD and DVD Titles

232 No. of coples of CO and DVDs
233 No. of Titles of €-resources, induding E-books
€234 No, of Copies of E-resources, induding E-books
€24 Special Collections - original format
€25 Special Callections - digital format
€3.0 Periodicals
C3.1 Titles Held

€32 Electronic Resources
Q21 No, of Database Subseriptions

€22 No. of CD and DVD Titles
23 M. of copies of CO and DVDs
jec 2] No. of individual electronic penodicals titles

Comments:

English French  Other
| so92] 1] 0
e[ __«[___ @
| 23 4] 3
Vil o] 0
] of 9| o
| o} o] o,
I of o] )

English French  Other
| 1osazzf  1sss] o
| 128488f  1706] 0
| 13488} o] 0
| 17077 o] [
[tear2] —— a3] 93]
| 18o7s| 43| EE
| of o] 7]
| o} o] 0

English  French  Other
| 295] F]| 0
| 22| 1] 0
gl 0] 0
PR P | P
[0 w1 o

= Previous =+ Next

Peterborough Collection is captured in the regular holdings of the libtary.
data for section €2.3 included all e-books that wers viewable online and not downloadable
in their entirsty. This year's data only includes e-resources that are dewnloadable in

Last year's

Lt

¥HEDCS

FEsanTma fate S Bt m) U

s Prirer fi

Comact Us | Privacy | mportant Notices

https:/fwww.edcs tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/Hold... 9/21/2012
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Administration Data Callection Queries, Reports and Extracts Help Exit

User Name: Murraybk (DSAH3092775) £ Peterborough Submissian Period: Annual Public Library Statistics 2011  Organization: Peterborough (L0263}
@  submission Period st Data Collection Meny
| ANNUAL SURVEY OF PUBLIC LIBRARIES « LIBRARY SYSTEM STAFFING

A, Genarat [nfarmation D10 How many hours par week in your library constitute a full time paosition {must be at least 325 m |
- - : oo hours)? - |
2 Financlal '"""""f"' __ DL1Full Time Staff {iL.e staff working 35+ hrs per week or full time equivalent e.g. 32.5}

€ Ubrary System Holdings Job Class No. of |
; RN Propte |
D.Library System Stafiing Librarians [ f
£ tibeary Systam Facilities Library Technicians —e A

F/G, Ubrary System Acthvities EXCEL Graduates
F . ST =555 Other Stalf | . 7

H. Partnarships and Initistives

. R - Volynteers SR
L. Certification DL1.2 Part Time Staff {i.e statf working less than 35 hours or full time equivalent (e.g. 32.5))
. - S - Total |
hours |
Job Class No.of  worked
People  per week
for each |
Job class

Libratians I R
Library Techniciar [T 8] @rea
EXCEL Graduates | I I
Other Staff [ %[ 35 I
Volunteers I e _._ml _107.50°

Commenis:

The library manager works full-time, but also oversees the Culture and Heritage bivision =
for the city, so is pald 75% by the library. Thls has been the case for scme years, but
[

has not been captured accurately ln the sucvey

4= Previous s Next . © save |

rinter for Ontari - Modified: .54 AM

Contact Us | Privacy | Impertant Nofices

WEDCS

BnidaTB O B 1A E/hL FETibn miy at i

https://www.edcs tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/Staff... 9/21/2012
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Administeation Data Collection
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Sulsmlssion Pered: Annual Public Library Statistics 2011 Drganization: Peterbarough (L0255}

| ANNUAL SURVEY OF PUBLIC LIBRARIES - LIBRARY SYSTEM FACILITIES
A Genarsl Information EL0 Public Access Workstations No.
% mmm",;mﬁ.: B E11 Total No. of Pubtic Access Workstations available in your library | a7,
.- Of the total number given above, state how many:
C. Libary System Haldings E111 Provide Intemnet acoess 73i
D, Library System Statfing EL12 Provide OPAC access ] L)
£, Library System Facilitins £L13 Provide CD ROM access I_'______MJ
PR AT ST s e El14 Total rumber of lending laptops and netbooks | L ]
F/G, Library System Activities £2.0 mel’y P tioh and © Py ¥
. Partnershipa snd Inifiatives = Yes
N £21 Does your kbrary have an automated catalogue system? e
1 Certification ~ No
- B E22  (if above is "Yes". please specify system used)
SiralDynix Symphony 3.4.0.0.3006 2
™
. . F Yey
E23 Does your Lbrary provide wirelpss Intetnet connection? N
4]
Total
Weekly
No.of  hours of
ELD Facilities and Hours of Operation Service  operation
Points  forafl
sesvice
points
E3.1 Main Library I 1 i 57 00 !
£32 Sranches open 12 hours per week or more [ [ 1500 1
£33 Branches open less than 12 hours per week ] _ |_ ]
£3.4 Bookmobile stop locations I 1
£3.5 Deposit Stations [refer to crileria) I___ o ‘l i
E3.6 No.of Bookmokies owned by your library board | |
Comments:
T
R
'
l = Previous _[I = Next i; & save f
© Queen's Printar for i
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muisTRYOF TOURISM, CULTURE av: SPORT

Aclminlstration Data Calection Quevies, Reports and Extracts Help Bat

User Name: Murraybk {DSAH3092775) 42 Peterborough: Submission Perfod: Annual Public Library Statistics 2011 Organization: Peterborough (1.0268)

[ANNUAL SURVEY OF PUBLIC LIBRARIES - LIBRARY SYSTEM ACTIVITIES |

A Ganaral Infarmation FLO Total Annual Circulation (Actual Annual Direct Circulation) | _ 6554
£. Financlal Information F20 Annual Programs Totals
: e F&1 No. of programs held annually m
€. tibrary System Haldings ]
et e £22 Annual program attendance =, 10497]
. Library System Stafling Number
EREE: F2.3 Program types. Please list all that apply Number %
£, Library Systwm Facilities o Programs . endees
F/G. Library System Activities Early literacy and Early learning hit:) N 5249,
H.Partosrships snd Untatiers Other Children's programming e 1735
) £ o Summer Reading 17 904
L Cartification -
P | Homewark help I Ao ']___._l
Class instruction at a library or schoal R || B -
Teen programming 3] 99
Newcomer facus iy ms

Careers, job help / skills

Business Development -

[ .
| I____ |
Community Development [ ]_,___J
’ | 131
I —
C_3[__s0

Technology, social media and computer literacy L

Genealogy, local history, Doors Open

Adult learning {not covered elsewhere) 3 190,
Seniors programming 8 80|
Culture Days, poetry and story readings, art shows 24 22y

First Nation Public Library Week I I
First Nation Communities Reads | ‘l |
Ontaria Public Library Week / Canagian Library Month m

F1.0 Annual Inter-Ubrary Loan Activity "(ILLO)" Totals
F3.1 Requests Made and ltems Borrowed

Fill No. of requests made to other libraties ' Az
Filz No. of items being borowed | 2072

F3.2 Requests Received and ltems Lent

F.21 No. of requests received from other libraries | L) 5181
Fa22 No. of items lent 183,
G1.0 Typical Week Data Totals

G1.1 Cirelation
G111l All cireutation except E-books, downloadable audio books, music and video I 12893

G112 All circulation for £-books, downicadable audio books, music and video ) et
G113 Total cirewlation of all Kbrary materials
G1.2 In Library Materials Use

Gl21 Total In Library Materials Lise I 1303

G13 Electranic Information Resources, and Wireless Use

Gl3i No. of people us.ng Fhrary warksiations f 793

G132 No. of times elecironic databases are accessed by fbrary users | 338
G133 No. of people using public lis:ary wireless connection | =2 173

G114 Reference

Gi4l No. of standard reference transactions I 355
GL4.2 No. of electronic reference transactions | 11

https.//www.edcs.tcu.gov.on.ca/EDCS/LIBST/DataSubmission/SurveyForms/Acti...  9/21/2012



EDCS

6143 No. of Reader's Advisory transactions

Gla4 No. of Information Communication Technology, software and social media
support requests
G145 Average staff ime in minutes per Information Communication Technology.

software and social media support request:
G1.5 Library Visits
G151 No. of visits to the library made in persan

G152 No., of electronic visits to the library

Comments.

T3
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Administration Cata Collection

User Name: Murraybk (DSAH3092775) 4% Peterboraugh

Queries, Reports and Extracts Help Exit

Submission Period: Annual Public Library Statistics 2011 Organization: Peterborough (LO268)

l Save suecessful

@s.E“ Data Coflection M

[ ANNUAL SURVEY OF PUBLIC LIBRARIES — PARTNERSHIPS AND INITIATIVES

A Gerwral Informaticn

HL1& rtia and Co-operative Purchasing

B, Financial Information

C Library System Haldings

0, Library Systam Stalling

E. Libeary System Facilities
F/G. Library System Activities

H, Partnerships and Initlatives

1 Cartilication

hitps://www.edcs.tcu.qov.on.ca/EDCS/LIBST/DataSubmission/SurvevForms/Part...

HL11 Please select kom the drop down list befow, types of consortia your library participates in on a regular basis. Name the

purchasing consortia in the field next to selected type,

Types of Consortia Name Purchasing Consortia
|Municipal and Local government {City of Patarborough | %
|E-books |sOLS/Overdrive =
{ = L)
Other Types of ConsortiaJE-Resources |SOLS Tier 1 and 2 I i}
Cther Types of Consortla [E-Rescurces |ceLpLo [
Other Types of Consortla| i K ]
H1.2 Friends of the Library and Foundations
HL2.Y Is your library associated with a Friends or Foundation orgarization or other charitable  Yes
group? C No

H1.2.2 If Yes, provide number of Friends or Foundations arganizations your public library works {_—2
with )

H1.3 Social Media
. S i & Yes
H13.1 Does your library make use of and panticipate in social media? -
No
H1.3.2 If Yes, select af that apply from the drop down list befow:
|Facezoak 1%
] =le
OtherSocialMedia] _ L)
H1.4 Cultural Partnerships and activitfes
. . & Yeg
H14.1 Do you have any active cultural partnarships? -
No

H1.42 I Yes, how mamy?
H1.4.3 If Yes, select partners from the drop down list below:

|Community museumns %

[Municipal cultural planning partnerships N P X

[Heritage Organizatiens o e x|

| . Jo

Other Cultural Partnars|P eterborough Storytelers . . SR x

Other Cutturat Partners[Naw Canadians Cenre & Fa‘en!-Chid Mother Goose ESL program .x

Other Cultural Partners|Community Calencar A .x 1
Other Cultural Partrers| 0. i

H144 Piease give examples of your activities in the field below (e.g. art gallery, museum or other institution as part of mandate ar
building etc).

‘fuseun has a vault for photograph storage in the Library, Libracy Manager oversaw the &
deveicpment of the Hunicipal Cultizal Plan, Ontario Genealogical Society Branch has

H1.5 Education Sector Partnerships

@ Yes
T No

! E— - 10

H15.1 Do you have any Education Sector Partnerships?

H1.5.2 if Yes, how many?

9/21/2012
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H1.5.3 If Yes, select partners from the drop down list below:

|Earty Childhood Organizatians

|sehoal boards, including kacal scheols and iocal education authorties

|Distance Ecucation

[ =

Other Education Sector Partners{Frontier Callege

Other Education Sector Partners|New Canadians Centre Language Lab

Qther Education Sector PanneulSd'lnn.‘ Settiement Worker from New Canadians Centre at library in summer

XXX X O X X

Other Education Sector Partrers]COIN TekDesk Computer Lab ciassas

Other Education Sector ParinersHealthy Families Coliection. Waebsite and Workshops
Other Education Sector Partners} O l

HL.6 Significant achievements

H16.1 Please listany special achievements for your Kbrary in the past Survey year in the fie‘d below (e.g, updated library integrated
system implemented, networking, new programs pravided, fundraising initiatives, new library building opened, renovalion
completed, new partnership created, municipal cultural plan compieted, other achievemaents that has a positive impact on the
community your library serves, etc).

#®

unicipal Cultural Plan completed =
M s e e R R
H1.7 Govemnment Services
H1.71 Does your library participate in federal, provincial or municipal gavernment senvice & Yes
partnierships?  No
H1 7.2 Ii Yes, please select any govemnment service partnership that you participate in, from the drop down list below:
| she
Other government Service PartnershipslMllO (Municipal Immigration Informalion Online) X
Other government Service Partnerships| &
H1.8 Capital Projects
H18.1 Does your Ebrary currently have any approved capital project plans scheduled far © Yes
completion in the next two years? & Mo
HL8.2 Please outiine your prajects in the field below. Provide year the project is planned for.
Year Square footoge  Total Profect
Capltal Project . ing (i applicable) Cost
I I I >
Comments:
::i]
#= Previous =t Next £ save
£ Queeny Priate for Onlado, 3013 - Last Mod fied: F6/2/09 10:54 AM
E DCS Contact Vs | Privacy | mporant Hotices

(AN LR B BATS O0U, I L Wi 0OLFals
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This annual report is filed by the undersigned pursuant to the Public Libraries Act, R.S.0. 1990, C.P. 44 for the fiscal year:

[[] Fiscal Year, April 1 to March 31 or October 1 to September 30 -
(years)

[[] Calendar Year, January 1 to December 31

(year)

Legal Name of Public Library, Municipality, Local Services Board or First Nations Band:

The Pablic Library Board, Municipality, Local Services Board or First Nations Band during the reporting period
herewith, accepts the above report, certifies its essential accuracy and transmits it to the Ministry of Tourism and
Culture in accordance with the above statute and consents to the release of the information contained in the report
pursuant to subsection 17(3) of the Freedom of Information and Protection of Privacy Act, R.S.0. 1990, chapter
.31, as amended.

Second signature if locally required:

Print Name of Chief Executive Officer
and Chair Person or Authorized Official
Hao l(

Signature of Chief Executive Officer

and _Chair Pion or Aﬁorized Official

pate (k.23 . 2012

Print Name of Chief Executive Officer
andihatr Person or Authorized Official
eck \r oners

Signature of Chief Executive Officer

a Qhair Per 2ﬂ or Authorized Official
&‘Ja’, (AT
8 d

Date (gct =23, 2012

Please ensure that you retain a copy of the survey that you e-filed and a signed copy of the certification in your records for audit

purposes, as the e-filed survey is not a signed document,

Print this certification, complete and have it signed and attach it to your e-filed survey. Do not return this acknowledgement and

certification to the Ministry.
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Peterborough Public Library
Activity Report
October, 2012

Information Services
Adult Programs & Promotion

Ongoing programs including Scrabble Night, Kniterary Night, Pizza & Pages Teen Book
Club, and BFF--Books, Friends and Families Book Club (formerly PCBC), Adult Book
Discussion Group, Peterborough Storytellers
Fall special programs that have begun include:
o Monthly Matinees film series (afternoons)
o Anti-poverty documentaries (supported by TVO) and partnering with local anti-
poverty groups
o Computers & social networking for seniors (3 sets of 3 sessions each)
o Ereader information sessions (monthly)
o NaNoWriMo — National Novel Writing Month. 7 planned events (4 write-in afternoons
1 information/writing evening with Orm Mitchell (Oct. 15), 1 Launch event on Nov. 1,
and 1 celebration event on Dec. 1)
Ontario Library Week. Oct.14 -20. Theme: Libraries Connect
o We are emphasizing the role that libraries play in connecting with all members of our
community, regardless of income. Organized several events above to coincide with
this week. Also arranged Food for Fines with Kawartha Foodshare, promoted and
coordinated this with circulation staff.
Finished program brochure, MagicInfo presentations, and posters for lobby and distribution.
Ongoing updating of these promotional items.
All events input into Community Calendar.
Wrote column for Peterborough Examiner on behalf of Laura Murray
Delivery of BFF Club (record 18 participants!)
Tours-one tour to New Canadians (3)
Outreach—spoke to group of about 20 at St. John's Anglican Church about collections and
equipment for low-vision patrons

Information Services

Website Improvements: have completed most of suggested improvements and changes on
website. Need to still add more local photos, but difficult given need to track photo release
forms with photos. Worked with IT to make more complex menu changes, and to create a
search form to choose between searching the website or searching the catalogue. Waiting
for technical information from our catalogue vendor to complete.

Staff training—arranged for training/review of NextReads for 2 Information Staff

Arranged with custodian to block air vent above microfilm readers where it is extremely cold
in the summer. Seems to be a good improvement for summer months.

Trouble-shooting for community calendar with users. Also with IT, as administrator emails
from the calendar were being blocked by the city and not reported in FuseMail.

Public Internet

o Investigated two public internet patrons abusing privileges.

o Reported internet problems with popular websites to Userful. Response: need to
wait for new hardware for upgrade to Firefox. Patrons are becoming very
impatient with this issue, understandably. New hardware not expected until the
first week of December.

o Also reported weekend shutdown time errors to Userful - 3 times. Issue is still
not resolved.
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Meetings

» Aftended presentation by Wendy Newman, Sept. 15

e Meeting with feasibility study consultants, Sept. 26

* Meeting with management to discuss policy for partnership programs, Sept. 25

o Attended English Language Learners committee meeting on behalf of K. Clysdale, Oct. 11

Circulation Department

Organized a two day food for fines, can't say the status on that because we are on our
second day. The first day, there were about 30 items in the drum.

The Sunday 2013 sign up sheets are ready to circulate for both departments.

Several meetings with systems librarian to plan for the system upgrade and to deal with the
few glitches after the upgrade.

Systems & Technical Services
Systems /computers

ILS upgrade from 4.1.0 to 4.1.2 and upgrade to Enterprise to resoive searching and display
bugs has been completed. A review of the new features and discussion of what to turn on
with various departments will follow.

Work on creating new codes to accommodate the new electronic resources being added is
ongoing.

Further investigations on alternatives for serials and acquisitions within the ILS are being
conducted with the Collections librarian.

Tech services

2674 records loaded.
Work on updating and maintaining authority and bibliographic database continues

Collection Development

Adult book discussion on 09/25

Management of library's NextReads newsletter service

Administration of library's database index, EBSCO Ato Z

Meeting with the Friends of the Library 09/25

Meeting with the Healthy Families committee 09/27

Started the implementation process for the library's latest downloadable service called
OneClickDigital from Recorded Books; this service will in some respects excel the
OverDrive service in that it will provide simultaneous patron access.

Compiled collection data for the purposes of valuation by a firm contracted by the City to
conduct an insurance appraisal.

Continued review and selection of new, retrospective and replacement titles for the
collection. Purchased titles based on patron holds' reports from ILS as well as OverDrive e-
books/e-audiobooks console.

Continued review and selection of titles suggested by patrons. Responded to queries by
the public about collection matters.

Review and payment of vendor invoices.

Periodic technical support in person and by phone for patrons with difficulties accessing the
library's e-books.

Weeded the leased books' collection to make room for new titles.

Trained library staff (Karen Clysdale) on how to use one of the online vendor sites for
ordering replacement materials.
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Maintenance
Main Library

Took out the old portion of the Audio visual dept. desk in the coffee shop office area and
Home Depot. came in and constructed a proper wall (still to be completed by Home Depot).
Resealed around the HVAC (air unit) over childrens department. It was leading due to the
membrane shrinking from drying out over time.

Worked with Cole Engineering on the humidity study and the air handling units.

Had a company come and clean all the windows (inside & out) at the main library & branch
before winter sets in.

Helped with the fall book sale with the friends of the library.

Replaced a light along the north side of the library's walkway.

Hired a carpet cleaning company that steam cleaned the lower hallway, board room,
administration office, staff room & auditorium.

Cleaning up outside and preparing for winter.

Reorganized basement maintenance room for more space.

DelaFosse Branch

- the outside south wall of the De La Fosse Library has been power washed, primed & painted
by Town & Country Contracting and was painted an off white color and turned out very nice.

- had work done on the De La Fosse boiler as preventative maintenance and replaced an
original heat rad blower motor

Children's Department

Fall programs - all registered programs are full and going really well

Collection Development - ordering, replacing and weeding J materials

Preparing for the Friends Recognition event - crafts to complete with various program
groups, help with compiling and displaying materials, etc.

Summer programs wrap-up - statistics submitted to TD, thank-you's sent out community
businesses who made donations to the reading clubs, compiling parent survey results
Preparing for the 2013 Family Literacy Day

Continued website work and general publicity

Special Projects Activity Report:

Collections Development Support:
o in the process of reviewing DVDs that are Lost or On Trace, and replacing items as
appropriate
o relieving Laura Gardner of Information Desk duties when possible
ESL Steering Committee: PPL hosted the October meeting
Friends of the Library Evening of Recognition Projects:
o Dedication Panel: panelis in the final stages of design
Invitations: designed, printed, mailed and in process of receiving RSVPs
Catering: will be provided by Peterborough EATS
Auditorium Sign: to be arranged through Signarama
Event Decorations and Favours: to be put together by various staff members and
some program participants
Agenda for Event. will include special presentations made by the Library Board, the
Mayor and Library Staff; Board Member who will act as Master of Ceremonies needs
to be determined
o Promotion: was included in monthly Examiner column and Fall Program Brochures;
Press Release is in the process of being written; still to be posted on PPL website
and Facebook page; will contact local media to see if they will cover the event

0000

o
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