








  
 

 
2010 CURRENT BUDGET   JUSTIFICATION 

 
 FORM 1 

 
 
Department: GENERAL GOVERNMENT 
Division: LEGAL SERVICES 

 
Activity Name:        PROVINCIAL OFFENCES ACT OFFICE 
Budget Account #: 101-183  

 
 
Statement of Purpose: 

 
The Provincial Offences Act Office provides the administration, delivery of court 
services and prosecution of charges laid under the Provincial Offences Act, in 
the City and County of Peterborough, in compliance with the law and the 
Memorandum of Understanding (MOU) with the Ministry of the Attorney General 
(MAG) and the Intermunicipal Service Agreement. 
 
 
 

 
Highlights 

 
Net revenues are divided between the City and the County of Peterborough 
based on relative weighted assessment.  The County’s share for 2010 is 52.7% 
(52.3% for 2009).   
 
It is anticipated that the number of Part 1 Tickets and Part 3 Informations will 
remain constant in 2010.  Part 1 Tickets carry set fines and may be paid out of 
court.  Part 3 Informations require disposition by the court and are usually 
utilized in more serious offences such as, but not limited to, violations under the 
Compulsory Automobile Insurance Act, Highway Traffic Act, Fish & Wildlife 
Conservation Act and Ontario New Home Warranties Act.  
 
The Provincial Offences Act Office began to offer on-line payments through 
www.paytickets.ca on November 22, 2008.  The effectiveness of this payment 
option will be monitored on a regular basis.   
 
With the hiring of an internal Collection Clerk, and a third party collection agency, 
it is anticipated that debt recovery will continue in 2010. 
 
 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 
In 2009, the public was provided the option to pay fines through the 
Internet.  The number of charges for Part 1 tickets, and Part 3 
Information, remained in-line with 2008 charges received.      
 
 

Charges Received  2005 2006 2007 2008 * 
2009 

Federal Part 1 
Ticket  355 395 430 233 5

Federal Part 3 
Information  1 31 23 35 1

Provincial Part 1 
Tickets  11,015 15,800 17,223 18,226 3,548

Provincial Parking  8,333 7,474 7,221 7,352 1,891

Provincial Part 3 
Information  1,706 1,645 2,051 1,818 368

 
* 2009 Figures are for the first three months of the year. 
 
 
 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
6.600 

 
6.600 

 
Established Full Time Wage 

  

 
Part Time Positions 0.547 0.547 
 
TOTAL F.T.E. 

 
7.147 

 
7.147 

 













 
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

  
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: ONTARIO WORKS - ADMINISTRATION 
Budget Account #: 101-521  

 
 
Statement of Purpose: 

 
To provide for personnel, corporate administration and other support costs to deliver 
Ontario Works programs and corporate initiatives in the City and County of Peterborough. 
 

 
Highlights: 

 
The Ontario Works administration budget includes the costs to deliver Ontario 
Works programs in the City and County. OW Admin is cost shared 50-50 with the 
Ministry up to a subsidy amount that, in 2010, is expected to be $2.180M. The 
remaining $3.071M is split 81%-19% with the County, based on caseload 
distribution. The Province has announced some short-term strategies to address 
workload pressures that include temporary funding and policy flexibility to support 
municipalities to respond to increasing service demands due to rising caseloads.  
 
In 2010, Ontario Works staff will support approximately 4,190 cases, representing 
4,747 participants. Due to the economic recession the demand for social assistance 
will result in increased caseloads. In addition to the flexibility provided by the 
Province, work is also underway to review more integrated and efficient local 
processes for our clients.  The Division will assess priority of service and client 
supports for the core programs.  The budgeted administrative cost per case is 
$1,252, which is 24% lower than the 2008 actual level. Though the cost per case is 
dropping due to increasing caseloads the over all costs for Ontario Works 
administration are projected to increase by 3.9% due to increases in staffing costs 
because of the return of one staff position  (vacant in 2009), increasing rent costs 
and a critical technology project required to support client and staff scheduling.  
 
In addition to direct client support, Ontario Works administrative funding is also  
used to support other key activities such as revenue recovery and cheque 
production. From Jan to July 2009, staff have assisted in the financial recovery of 
$377,000 of overpayments from clients and third party sources and produced 19,000 
payments to clients and vendors.  The demand on the back end processes will grow 
proportional to caseload growth. 
 
 
 
 

 
Performance Data/Work Program: 

 
Key Case Load Information 
 

Ref 
 

Description  
Apr.07-
Mar. 08 

Apr. 08-
Mar. 09 

2010 
Projected 

1 # of New Application Calls Served 3,967 4,168    4600 

2 # of Application Interviews 
Completed 3,273 3,439 3700 

3 # of New Applications Granted 3,105 3,254 3500 

4 # of Days from Initial Call to 
Application+ 

2.7 
days 

2.8 
days 

3 

5 # of Days from Interview to 
Decision++ 

4.1 
days 

4.2 
days 

4 

6 # of Cases Closed 3,043 3,000 2700 

7 # of 1st Stage Appeals (Internal 
Reviews) 318 244 240 

8 # of 2nd Stage Appeals (Social 
Benefit Tribunal) 93 62 60 

9 # of Eligibility Reviews Completed 1,144 1,085 1400 
+Ministry standard is 4 working days ++ Ministry standard is up to 10 working days 
 

Ref 
 

Description 
Actual 
2008 

Budget 
2009 

Projected 
2009 

Budget 
2010 

1 Gross Cost per Case $1,660 $1,705 $1,432 $1,253 

The change in staffing represents a shift of one caseworker from the hostel 
program to support increasing Ontario Works caseloads.  There are no new 
positions requested. 

 
Staff Complement (Forms 3,4, & 5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 59.800 60.800 
 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 1.026 1.026 
 
TOTAL F.T.E. 60.826 61.826 

 









 
 

 
 

2010 CURRENT   BUDGET   JUSTIFICATION 
 

FORM 1 
 

 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: ONTARIO WORKS - MANDATORY BENEFITS 
Budget Account #: 101-525 / 101-555   

 
 
Statement of Purpose: 

 
To provide Ontario Works participants, who are City and County residents, with 
basic financial assistance and mandatory benefits. 
 

 
Highlights: 

 
Ontario Works provides basic benefits to eligible participants and their families to 
assist with payments towards food, shelter and clothing.  Examples of additional 
benefits include funds to assist with the cost of starting employment, establishing 
an address, preventing eviction and/or utility service disruption, and basic dental 
and vision care for children.   
 
In the fall of 2008, through the Provincial-Municipal Fiscal and Service Delivery 
Review, it was announced that, effective 2010, the municipal cost of Ontario 
Works Financial Assistance and Employment Assistance will be gradually 
uploaded over the next nine years.  For 2010, the Municipal 20% cost will be 
reduced by 3%.  The new cost share for 2010 is Province-80.60% and Municipal 
-19.40%. 
 
Mandatory benefit costs are driven by caseload size and cost per case.  The end 
of 2008 saw the emergence of the economic recession that experts predict will 
impact the Ontario economy well into 2010.  As a result, the demand for social 
assistance is expected to increase and this is reflected in the increased 
caseloads and cost of benefits.   
 
Following provincial and local trends, the caseload increase is forecasted to be 
19% overall.  Between May 2008 and April 2009, the City caseload increased by 
9.8% and the County caseload increased by 21.6%.  This trend will continue with 
the economic decline, resulting in a forecast 18% caseload increase in the City 
and a 23% increase in the County, resulting in an allocation split of 19% County 
and 81%- City in 2010.  The average monthly cost per case is also increasing 
due to a 2% rate increase and reduced earnings for Ontario Works recipients. 
 
 

 
   
Performance Data/Work Program: 

 
Re
f Description City County Total 

1 2009 Budgeted Case Load 2,443 521 2,964 
2 2010 Budgeted Case Load 3,402 788 4,190 
3 2010 Case Load Increase Over 

2009 Budgeted 959 267 1,226 

4 2009 Allocation of Total 82% 18% 100% 
5 2010 Allocation of Total 81% 19% 100% 
6 2010 Case Load Increase Over 

2009 Budgeted as % 39% 51% 41% 

7 2010 Case Load Increase Over 
2009 YTD Actual (projected from Q2 
2009) as % 

18% 23% 19% 

8 2009 Budgeted Avg. Monthly Cost 
Per Case $624.59 $621.43  

9 2010 Budgeted Avg. Monthly Cost 
Per Case $654.79 $656.36  

 
 
 
 
 

 
Staff Complement (Forms 3,4, & 5) 

 
2009 Approved 

 
2010 Request 

Established Full Time Salary   

Established Full Time Wage   

Part Time Positions   

TOTAL F.T.E.   

 
 
 









 
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

 
 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: EMPLOYMENT 
Budget Account #: 101-533, 101-541, 101-537 

 
 
Statement of Purpose: 

 
To provide the personnel and other supports necessary to deliver Employment Services 
to participants.  Employment Counsellors and Caseworkers support persons with 
employment barriers by developing employment plans that consider needs, experience, 
skills, circumstances and local labour market opportunities.  
 

  
Highlights: 

 
The focus of Employment Services is to prepare Ontario Works and eligible Ontario 
Disability Support Program participants, to secure paid employment opportunities, 
increase self-sufficiency through earned income and reduce the need for social 
assistance.  Core activities include the delivery of a comprehensive range of employment 
services such as: financial assistance to support active job search, job coaching to 
become employment ready, job-specific skills training, volunteer placement and referral 
to basic education activities. 
 
Employment Services staff also provide human resource services to area businesses in 
order to facilitate the hiring of Ontario Works participants.  These services include referral 
to available jobs, screening of potential applicants, facilitating job fairs, pre-employment 
skills preparation and financial incentives for participant training. Employment Services, in 
collaboration with employers, will continue to host job fair events.  In 2008, 2,138 job 
seekers visited 6 events, that included 43 community based employment service 
providers and 132 local employers.  These events, combined with other supports 
provided by social assistance staff, resulted in 2,063 participant jobs as of December 
2008.  Data provided is somewhat under represented and reflects only those participants 
where details regarding new employment were confirmed.  
 
Employment assistance funding supports a broad spectrum of training and pre 
employment needs.  Anticipated caseload increases will require program adjustments to 
support more clients.  The Province has announced a new temporary employment 
funding allocation called Enhanced Employment Services for Vulnerable Persons (EES) 
to support specific target groups on social assistance.  The EES is further described on 
the Enhanced Employment Services Form 1.    
 
Ministry approved annual allocations for Peterborough have not kept pace with 
inflationary costs of administration, client supports, or caseload increases, placing 
additional pressures on outcome achievement.  No increase in Ministry approved 
allocation has been included in the 2010 budget estimates.  The EES helps to mitigate 
the increasing demand in 2010 but EES is only temporary and will end in March 2011. 

. 

Performance Data/Work Program 
 

Targets 
2009 

Budget 
2009 Projected 
( as of May 09) 2010 Budget 

Number of 
Participants 

3,358 3,992 4,747 

 
*Participants are individuals required to be involvement in OW employment 
activities. 
 

Cost of Providing 
Services 

2009 
Budget 

2009 Projected 
(est. as of July 

09) 2010 Budget 
Employment 3,067,344 2,974,441 2,974,441 
ODSP Employment 18,000   

36,010 
Program no 

longer exists 
Total 3,085,344 3,010,451 2,974,441 

 
 
 
The Employment Services budget is cost shared 80.6% by the Province while 
the municipalities’ share is 19.4%, to a maximum of $2,974,441.  Budgeted 
amounts above this maximum are not cost shared.  The municipal portion is 
included in the numbers above and is split between the City (81%) and the 
County (19%).  In 2010, the employment supports for non-disabled spouses and 
dependant adult ODSP beneficiaries will be funded through the existing OW 
Employment Service budget.   
 
 

 
Staff Complement (Forms 3,4, & 5) 

 
2009 Approved 

 
2010 Request 

Established Full Time Salary 24.200 24.200 

Established Full Time Wage   

Part Time Positions   

TOTAL F.T.E. 24.200 24.200 













  
 
 2010 CURRENT   BUDGET   JUSTIFICATION  

FORM 1 
 

 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: ODSP - BENEFITS 
Budget Account #: 101-538, 101-552 

 
 
Statement of Purpose: 

 
To finance the municipal share (10%) of client costs for allowances and benefits 
for the Provincially administered Ontario Disability Support Program (ODSP), 
which provides long-term income support for people with disabilities who are in 
financial need. 
 

 
Highlights: 

 
The Province administers the ODSP program for Peterborough City and County.  
The City and County share ODSP benefit costs based on actual benefit costs 
incurred. 
 
The Province previously announced the uploading of ODSP client benefits, 
effective 2011.  In 2010, the municipal share is reduced from 20% to 10%.  A 
social assistance rate increase of 2% will take effect in the fall of 2009 with the 
municipality paying their revised share starting in 2010.  
 
In addition to the rate changes, the cost of ODSP benefits is also determined by 
changes in the size of the caseload.  From April 2008 to March 2009, the ODSP 
caseload grew by 6.2%.  It is expected that this growth rate will continue through 
2010. 
 
 

  

 
 
Performance Data/Work Program: 

ODSP Caseload Statistics 
 

Ref 
 

Description 
 

City 
 

County 
 

Total 

1 2009 Budgeted Case Load (based on 
2008 actual) 2,864 622 3,486 

2 Allocation of Total 82% 18% 100% 
3 2009 Projected Case Load 2,909 626 3,535 
4 2010 Budgeted Case Load 3,089 664 3,753 
5 Allocation of Total 82% 18% 100% 

6 2010 Case Load Increase Over 2009 
Budgeted 225 42 267 

7 2010 Case Load Increase Over 2009 
Budgeted as % 7.9% 6.8% 7.7% 

8 2010 Case Load Increase Over 2009 
Actual 180 38 218 

9 2010 Case Load Increase Over 2009 
Actual as % 6.2% 5.7% 6.2% 

     

10 2009 Budgeted Avg Monthly Cost Per 
Case $1,002 $1,084  

11 2009 Actual Avg Monthly Cost Per 
Case (projection at 2008) $1,043 $1,071  

12 2010 Budgeted Avg Monthly Cost 
Per Case $1,064 $1,093  

13 2010 $ Change Over 2009 Actual $21 $22  

14 2010% Change Over 2009 Actual 2% 2%  

 
 
Staff Complement (Forms 3,4, & 5) 

 
2009 Approved 

 
2010 Request 

Established Full Time Salary   

Established Full Time Wage   

Part Time Positions   

TOTAL F.T.E.   









 
 

 
 

2010 CURRENT   BUDGET   JUSTIFICATION 
 

FORM 1 
 

 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: HOSTELS AND DROP-IN CENTRE 
Budget Account #: 101-548 & 101-544 

 
Statement of Purpose: 

 
The Hostel Program provides emergency shelter to homeless members of Peterborough 
City and County and is paid on a per diem basis. In addition, a Domiciliary Hostel 
Program is provided to vulnerable adults in the community who, in the absence of such 
support, are likely to experience significant health related difficulties that make it 
impossible to maintain housing on their own. 
 
 
Highlights: 
 
Emergency hostel services are delivered by Brock Mission for males (40 beds), 
Cameron House for females over 24 years (10), and the Youth Emergency Shelter 
(YES) for youth and families (30 beds). 
 
The term of the Service Agreements with all hostel providers ends as of August 3, 2009. 
A detailed review of the Hostel program will be conducted in 2009.  This review will 
include consultation with hostel providers and hostel users, a review of programs, a 
review of financial statements, etc.  The review will be completed by August 31, 2009.  
Recommendations will be brought forward based on the outcome of the review and will 
examine a number of different models and fee structures.  Hostel services will continue 
to operate within the existing model pending the outcome and recommendations of the 
full review.  All of the current agreements will renew automatically for one year unless 
terminated, in accordance with the terms of the agreements.  
 
The budget remains unchanged from 2009.  However, it is anticipated that modifications 
may arise due to the hostel review.  Due to demands in Ontario Works program resulting 
from increasing caseloads, one staff will be transferred to Ontario Works.  It is expected 
that in 2010, approximately 125 individuals will move from the hostel system into 
permanent housing through supports offered by the remaining hostel workers. 
 
Rubidge Retirement Centre is the Domiciliary Hostel Program provider.  A total of 3 beds 
are allocated to this program.  Residents that have an income source are required to 
contribute to the cost of their stay.  The Domiciliary Hostel’s operations and services are 
reviewed annually at the City’s sole discretion. 
 
The drop in program, provided through the Peterborough Social Planning Council, will 
continue to operate as in 2010 with a $100,000 City funding contribution. 
 

 
 
 
 
 
 
 
 

 
Domiciliary Care 
 

 2008 Actuals 2009 Projected 2010 Budget 
Program Costs $18,841 $25,500 $25,500 
 $  3,768 Mun 

$15,073 Prov 
$  5,100 Mun 
$20,400 Prov 

$  5,100 Mun 
$20,400 Prov 

# Individuals 
Served 

6 3 3 

# Days of Care 
rec’d 

784 1,095 1,095 

 
The number of visits to the Drop in centre was 7,213 in the first three months of 
operation. Agencies involved with the Centre on an ongoing basis include Kawartha 
Food Share, City of Peterborough Hostel Liaison Workers, Homelessness Partnership 
Strategy Outreach Workers, Homelessness Partnership Strategy Nursing Support 
(VON), Four Counties Addiction Services Team, Housing Resource Centre and 
Peterborough AIDS Resource Network.  The Centre has held various events and 
ongoing activities such as turkey dinners, food handling course, art, hobbies, crafts, hair 
cutting, clubs and movie nights. 

Performance Data/Work Program: 

Hostel 2009 Bed 
count 

2010 Bed 
Count 

Brock Mission  40 40 
Youth Emergency Shelter  30 30 
Cameron House  10 10 

Staff Complement (Forms 3,4, & 5) 2009 Approved 2010 Request 
 
Established Full Time Salary 1.250 0.250 
 
Established Full Time Wage   
 
Part Time Positions   
 
TOTAL F.T.E. 1.250 0.250 





 
 

 
2010 CURRENT BUDGET   JUSTIFICATION 

 
 FORM 1 

 
Department: COMMUNITY SERVICES  
Division: SOCIAL SERVCIES  

 
Activity Name: PETERBOROUGH EMPLOYMENT RESOURCE CENTRE  
Budget Account #: 101-534 

 
 
Statement of Purpose: 

 
 
The Peterborough Employment Resource Centre (PERC) is funded through a 100% 
Provincial grant.  Under the umbrella of Employment Ontario, the City is one of an 
estimated 1,200 service delivery agents contracted by the Ministry of Training Colleges 
and Universities (MTCU) to provide employment assistance services.  
 
PERC provides self-directed job search services to residents of the City and County of 
Peterborough. This includes access to 25 computers, the Internet, a photocopier, a fax, 4 
telephones and a resource library.  PERC staff also maintain a website, organize area 
hiring fairs and Employment Ontario sponsored events. 
  
 

 
Highlights 

The City entered into an agreement to operate the PERC, on behalf of Human 
Resources Development Canada (HRDC), in 1999.  That agreement has been extended 
and amended several times. HRDC assigned its obligations under the PERC agreement 
to MTCU in November of 2007.   

MTCU is currently in the process of reviewing existing employment and training services. 
The outcomes of this review are expected in 2010. The impact on PERC services and 
funding is undetermined at present.  In order to work within Ministry approved funding 
levels in 2009/2010, no new staffing increases, or program enhancements, are being 
considered.  The anticipated increase in client demand will be managed within the 
existing Employment Ontario service provider network. The budget has been prepared in 
anticipation of a contract extension.   

The PERC, and the Social Assistance Employment Placement team, work together to 
develop and identify employment opportunities.  PERC staff members facilitate 
introductory computer training and resume workshops.  They are knowledgeable 
regarding services available in the community and refer clients as needed. Services to 
employers include job posting on the PERC website, resume collection, job fair 
assistance and information about wage subsidy programs.   
 
 
 
 
 
 
 

 
Performance Data/Work Program: 

 
   
 
             
               

2010 
Budget 

2009  
Projected 

 

2008 
Actual 

    
New Clients Registered         3,668 3,668 3,335 
Number of Clients Served 12,780 12,780 12,362 
Number of Client Visits 33,440 33,440 31,534 
Workshops Per Year  432 432 486 
Number of Clients Attending 
Workshops 

1,040 1,040 1,171 

 
 
Services are currently provided in the County of Peterborough once per 
week in Havelock, Buckhorn, Keene, Norwood, Douro, Ennismore and 
Millbrook. 
 
 
 
 
 
 
 
 
 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
6.500 

 
6.500 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
6.500 

 
6.500 

 
 













  
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

  
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name: CHILDREN’S SERVICES – BEST START 
Budget Account #: 101-508 

 
 
Statement of Purpose: 

 
The purpose of Best Start was to create and sustain the expansion of licensed 
childcare spaces and subsidies with priority for children in junior and senior 
kindergarten.  A moderate increase in licensed spaces for children in the 0-4 
year old range also occurred.  
 
 
Highlights: 

 
The Ministry of Children and Youth Services (MCYS) has committed Best Start 
(BS) funding allocations for Operating (BS Administration, BS Fee Subsidy, BS 
Wage Subsidy and BS Special Needs Resourcing), BS Wage Improvement and 
BS Planning activities in order to support the child care system in our 
community.  
 
In 2009, the Best Start Co-ordinator’s support to the program was reduced to 
0.10 FTE.  Starting in 2010, the staff positions partially supporting Best Start are 
being moved back to Children’s Services Administration.  Two full time positions 
will remain under Best Start funding.  A cost transfer from Best Start to 
Children’s Services Administration will make this change revenue neutral. 
 
On May 12, 2009, the Minister of Children and Youth Services announced 
extended funding for April 1, 2010 to June 30, 2010.  Our specific level of 
provincial funding for January to June 2010 is not known.  Funding for July to 
December 2010 is also not known.   
 
With a commitment to June 30, 2010, days of care to be provided has been 
reduced.  The Best Start unconditional grant (in reserves) is available for our 
exit strategy and will need to be accessed if all funding were to cease as of June 
30.  When more information is available, an update Report will be drafted. 
 
 
 
 
 
 

 
Performance Data/Work Program: 

 
 
 
 
  2008 

Actual 
2009 2010 

Best Start Fee 
Subsidy 

Days of care  38,357 29,713 17,500 

Contracts Fee Subsidy 
Agreements 
Wage Subsidy 
Wage 
Improvement 
Special Needs 
Resourcing 

8 
8 

48 
1 

8 
8 

48 
1 

8 
8 

48 
1 

 
  
 2008 Budget 2009 Budget 2010 Budget 
Best Start 
Wage 
Subsidy 

Programs Staff Programs Staff Programs Staff 

Non-Profit 8 20.16 8 20.16 8 20.16 
 
 2008 Budget 2009 Budget 2010 Budget 
Best Start 
Wage 
Improvement 

Programs Staff Programs Staff Programs Staff 

Non-Profit 44 263 44 263 44 263 
Commercial 4 16 4 16 4 16 
 
 
Staff Complement (Forms 3,4, & 5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 3.145 2.000 
 
Established Full Time Wage   
 
Part Time Positions   
 
TOTAL F.T.E. 3.145 2.000 

 









  
 

 
 

2010 CURRENT   BUDGET   JUSTIFICATION 
 

FORM 1 
 

 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name:  CHILDREN’S SERVICES - DIRECTLY OPERATED 

PROGRAMS 
Budget Account #:                101-503 / 505 / 511 

 
 
Statement of Purpose: 

 
To directly operate: 
Pearson Day Care, Peterborough Day Care, Edmison Heights Schoolage Program, King 
George Schoolage Program and Westmount/St. Teresa’s Schoolage Program. 
 
Municipal day care centres are licensed for children aged 15 months to 6 years and 
school age programs are licensed for children in Junior Kindergarten to 12 years of age. 
These programs provide supervised indoor and outdoor activities to promote a child’s 
social, emotional, intellectual and physical development. 
 

 
Highlights: 

 
Based on community childcare consultations, there is a demand for infant and toddler 
care expansion. Peterborough Day Care has space that could provide a small expansion 
for children from birth to 18 months of age.  Any recommendations would come forward 
through a Council Report.  
 
A 25-cent increase to the daily rates is planned for 2010. The following chart indicates the 
new per diem rates. 
 

Per Diems 
  Effective 
Sept 2010 

Toddlers  Preschoolers 
JK/SK  

Full Day $39.00 $37.00 
Half Day $29.00 $28.00 

Nursery School n/a $19.50 
Sporadic Care FD n/a $39.00 
Sporadic Care PD n/a $30.00 

Before School n/a $9.75 
After School n/a $11.50 

 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 

Day Care 
Operating 
Capacity 
Spaces 

2008  
 

2009 
Budget

2010 
Budget 

Pearson 6,7151 6,455 (99%) 6,715  6,715
Peterborough 8,1432 6,682  (82%) 8,143  8,143
Total     14,858 13,137(88%) 14,858 14,858
School Age  
(half days) 20,5203 16,575(80%) 20,520 20,520

 
 
Since staff/child ratios cover five age ranges of children, it is impossible to 
have every space filled every day, so the practical operating capacity is 
deemed to be 80% of licensed capacity.  Enrollment, as a percentage of 
capacity, is in brackets. 
 
1.  Calculation is based on 31 children X 261 days X 83% (full days)  
2.  Calculation is based on 39 children X 261 days X 80% (full days) 
3.  Calculation is based on 135 children X 190 school days X 80% (half 
days) (2009) 
 
 
 
 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 11.579 11.579 
 
Established Full Time Wage   
 
Part Time Positions 4.640 4.640 
 
TOTAL F.T.E. 16.219 16.219 

 
 













 
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

 
 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name:           COMMUNITY PARTNERSHIPS - WAGE SUBSIDY 

PROGRAM 
Budget Account #: 101-510 

 
 
Statement of Purpose: 

 
Children’s  Services is required to plan and manage the wage subsidy and 100% 
pay equity programs within the parameters of legislation, regulations, standards 
and policies that are established by the Province. 
 
 

 
Highlights: 

 
80/20% Wage Subsidy  
 
Wage Subsidy is intended to: improve the salaries and non-mandatory benefits 
of employees working in licensed child care programs and special needs 
resourcing agencies, and to increase payments to private-home childcare 
providers, making childcare more affordable for parents.  
 
Based on 2009 childcare spaces available for formal childcare in the City and 
County, the municipal cost share for 2010 will be split 74% for the City (2009 - 
77%) and 26% for the County (2009 - 23%).  
 
100% Pay Equity – Memorandum of Settlement 
 
Since 2003, as a result of the Memorandum of Settlement, 100% Pay Equity 
funds are provided to the CMSM, from the Province of Ontario, which is required 
to continue to flow specific pay equity amounts, as identified by the Ministry, to  
thirteen specific service providers.  
 
 
 
 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 
 2008 

Budget 
2009 

 Budget 
2010 

Budget 
80/20% WAGE SUBSIDY 
 Programs Staff Programs Staff Programs Staff 
Non Profit 44 264 44 264 44 264
Commercial 4 20 4 20 4 20
100% PROXY PAY EQUITY 
Non Profit 13 128 13 128 13 128

 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
 

 
 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
 

 
 

 
 
 
 
 
 





 
 

 
 

2010 CURRENT   BUDGET   JUSTIFICATION 
 

FORM 1 
 

 
Department: COMMUNITY SERVICES 
Division: SOCIAL SERVICES 

 
Activity Name:           COMMUNITY PARTNERSHIPS - SPECIAL NEEDS 

RESOURCE FUNDING 
Budget Account #: 101-512 

 
 
Statement of Purpose: 
 
To support the inclusion of children with special needs into community child 
care programs.  Special Needs Resource Funds are available to purchase the 
services of resource teachers, and support staff that are needed by child care 
service providers.  
 
 
Highlights: 
 
Resource Programs are responsible for assessing and developing individual 
childcare program plans which support the child’s caregiver in developing daily 
activities. To assist the individual child within the larger group, they may also 
work with several children in more than one location. 
 
To further ensure successful integration within playgroups, childcare programs 
apply for funding to enhance their Early Childhood Educator staff complement. 
Resource Teachers can also provide centre-based childcare staff, and private 
home childcare providers, with specialized training. 
 
Special Needs Resourcing Funds may also be used to purchase specialized 
toys and equipment in support of an individual child’s program plan. 
 
During 2010, $70,000 of Fee Subsidy (Activity 507) dollars will be transferred to 
Special Needs Resourcing (Activity 512) to address pressures within these 
programs. This transfer will be revenue neutral.  
 
Based on 2009 childcare spaces available for formal childcare in the City and 
County, the municipal cost share for 2010 will be split between the City (74%) 
and the County (26%).  
 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 
       
 
FIVE COUNTIES CHILDREN’S 
CENTRE 

2008 
 

2009 
Budget

2010 
Budget

Children supported for integration 215 180 180
# of Child Care Programs 
supported 

28 28 28

# of Children assisted by 
Resource Teachers not in 
programs 

39 39 39

 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
 

 
 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
 

 
 

 











 
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

 
Department: PLANNING & DEVELOPMENT SERVICES 
Division:         HOUSING 

 
Activity Name: ADMINISTRATION 
Budget Account #: 101-791, 794  

 
 
Statement of Purpose: 
 
The City of Peterborough is the Service Manager for a portfolio of 2,000 social housing 
units in the City and County.  This responsibility includes:  

 Financial administration, payments, reconciliation of social housing budgets 
and monitoring compliance for 21 providers under six different programs 

 Risk management for the portfolio, including capital asset management 
 Reporting to the Province on expenditures and service level standards; and 
 Providing support, training and direction to Non-profit Boards, administrators 

and property managers, and setting local social housing directives.  

Additional responsibilities of the Division are: new affordable housing development; 
contract management for other related housing support services including three rent 
supplement programs; Housing Access Peterborough; and collaborative work with 
senior levels of governments, AHAC, community social workers, other Service 
Managers and housing associations. 
 
 
Highlights: 
The City and County pay for social housing using a funding formula for subsidy that is 
prescribed by the Province.  Rents charged by social housing providers fund the 
majority of the operations and management while the subsidy makes up the difference 
between revenue and the cost to operate.   
 
The City receives revenue from the Provincial government for a small number of social 
housing projects (i.e. former federal projects) and funds the remainder of the 
prescribed subsidy from the property tax base.  The consolidated service agreement 
between the City and County of Peterborough uses weighted assessment to calculate 
proportionate social housing funding shares.  For 2010, the County’s cost sharing 
percentage will be 52.7% (52.3% in 2009), (52.6% in 2008).   

In 2010, there are funding pressures on the Social Housing portfolio (PHC, Non-Profits 
and Native Housing) that the Service Manager must accommodate.  The provincial 
funding formula requires that the Service Manager provide for an increase to offset 
rising operating costs such as energy and property taxes.  As a significant portion of 
social housing is rent-geared-to-income, the economic downturn compounds the rising 
operating costs due to an anticipated decrease in rent revenues.  

The Housing Division will continue to administer special one time funding provided by 
the Province for social housing repair and for new rental and homeownership housing 
development.  Through Report PLHD09-004, dated June 8, 2009 Council approved the 
hiring of additional staff using 100% Provincial funding to assist in the administration of 
new housing programs.  The budget reflects the addition of 1 FTE,  

 

on a contractual  basis, for 2010.  In 2010 it is expected that more funding will be 
available for energy conservation measures in the housing portfolio.  

A strategic plan is proposed, for the City and County in the provision of housing 
service, for completion in 2010.  This plan would update, and report back on, 
recommendations contained in the 2002 “Taking Charge” Report.   
 
Performance Data/Work Program: 

Highlights of 2009 included: 
 Special program funding of $850,000 that was received from the Ministry of 

Municipal Affairs and Housing for social housing repairs, and approval for 64 
new affordable rental units 

 Occupancy of new affordable rental projects, bringing the number of new 
rental units with approved funding to over 400, with progress on the new 
homeownership program 

 Sound financial performance of the portfolio including the addressing of three 
projects in receivership, risk management and a capital management strategy 

 Provincial funding of Housing Allowance – under spending in early years 
reprofiled to capital for 2 more units  

 Implementation of the new indexed funding model for social housing; and 
 On-going support for AHAC and the “Housing is Fundamental” publication. 

The provision of well-managed non-profit housing for families, seniors and singles, 
and the development of new affordable housing, continue to be priorities for the 
City and County.  The need for affordable housing is demonstrated through 
objective measures, including: over 1,400 households waiting for rent-geared-to-
income housing in a portfolio of 2,000 units; a vacancy rate in Peterborough that is 
2.4%, and is expected to move lower in 2010, thereby remaining in the lowest third 
of all municipal census areas in the province; rent for a typical two bedroom unit 
has increased by 3.4% in the past year to $850 per month; and resale home values 
have increased by approximately 1% in the past year.  Rent increases will continue 
in a low vacancy rate environment over the next several years.  

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
7.400 

 
7.400 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

TOTAL F.T.E. 7.400 7.400 





 
 

 
2010 CURRENT BUDGET   JUSTIFICATION 

 
 FORM 1 

 
 
Department: PLANNING & DEVELOPMENT SERVICES 
Division: HOUSING 

 
Activity Name:  PETERBOROUGH HOUSING CORPORATION 
Budget Account #: 101-792 

 
 
Statement of Purpose: 

 
The City of Peterborough, as Service Manager for Housing, is the sole shareholder of 
Peterborough Housing Corporation and contributes financially to the operation of the 
corporation. 
 
 

 
Highlights: 

 
PHC is the largest non-profit housing provider in the City and County with 818 rent-
geared-to-income units and 200 affordable rental units in over 100 projects.  PHC 
manages projects in Peterborough, Lakefield, Apsley, Norwood and Havelock.  Their 
tenant population includes singles as well as families, and almost half are seniors.  PHC 
also administers the Rent Supplement Programs on behalf of the Service Manager and 
manages Housing Access Peterborough and the centralized waiting list for all social 
housing.   
 
PHC operations are subsidized by the Service Manager (cost shared by the City and 
County), and the annual subsidy is the difference between operating costs and rent 
revenue, as prescribed by the Province.  One hundred percent of rents are geared-to-
income. 
 
The 2010 PHC budget reflects the end of the special 5-year program (at $200,000 per 
year) to build a $1.0 M capital reserve for PHC.  In 2010, PHC operating budget 
pressures are expected in staff costs, property taxes and utilities of approximately 
$75,000. However, the main area of concern is the lost rent revenue of approximately 
$35,000 due to the economic downturn. As well, repairs and maintenance needs 
continue to be addressed in this aging housing stock.  The additional costs are more than 
offset by the elimination of the $200,000 DOOR contribution to the PHC capital reserve. 
 
 
 
 
 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 
The Peterborough Housing Corporation has had a successful year under the 
administration of the Service Manager.  The following are a few of the 
Corporation’s highlights for 2009: 
 
-  PHC completed a new strategic plan and a 5 year business plan 
-  New developments are underway in Lakefield (50 units for seniors) and 

Peterborough (56 units for seniors)  
-  Two new affordable rental projects are producing a modest surplus to be used 

to offset increasing expenses in future years.  No additional costs to the City or 
County have been incurred due to the operation of these projects 

-  Community development work has decreased the demand for community 
policing and helped tenants to retain housing 

-  Cost pressures continue in the areas of building maintenance due to the age of 
the units and the high level of unit turnovers annually 

-  Tenant arrears remain low, averaging between 1-3%.  These figures are well 
below the sector average 

-  New office location at Woollen Mill is well established; and 
-  The City and County contribution of $200,000 to PHC reserves was fully 

funded from provincial revenues. 
 
The staffing equivalent at PHC is approximately 24 FTEs.  However, these 
FTEs are not reflected in the City staffing levels, as they are employees of PHC. 

 
 

 
Staff Complement (Forms 3,4, &5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
 

 
 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
 

 
 













 
 

 
2010 CURRENT   BUDGET   JUSTIFICATION 

 
FORM 1 

 
 
Department: PLANNING & DEVELOPMENT SERVICES 
Division: HOUSING 

 
Activity Name: HOUSING RESOURCE CENTRE 
Budget Account #: 101-752, 799 

 
 
Statement of Purpose: 

 
The City of Peterborough, as Service Manager for housing, financially 
contributes to the operation of the Housing Resource Centre (HRC), a program 
of the Community Counselling and Resource Centre (CCRC).  The HRC is a 
community service for any person needing assistance with a housing problem. 
HRC advises and gives information, and also refers, supports and co-ordinates 
services. It administers a housing registry, support services (to assist people to 
find and maintain affordable housing, and prevent evictions), and emergency 
assistance funds. 
 

 
Highlights: 

 
The Housing Resource Centre continues to measure success by the number of 
households that were assisted in retaining their existing housing and avoiding 
homelessness.   
 
HRC receives the majority of its funding from the City and County of 
Peterborough.  The HRC continues to attract other funding sources for specific 
purposes and to deliver its services from a stable base.  Within existing 
resources, a restructure of staff functions has assisted in the increased 
workload. 
 
The province has committed funding to the Rent Bank Program.  The City will 
provide these monies to HRC to administer, as in previous years.    
 
The objectives of the Division in 2010 include the completion of a review of HRC 
operations and the finalization of a simplified service contract. 
 
 
 
 
 
 
 
 
 

 
 
Performance Data/Work Program: 

 
HRC delivered housing help services to over 5,000 clients in 2008 and 
provided Rent Bank grants to 128 households, to prevent evictions.   
 

HRC Stats Comparison 2006 - 2008 
TOTAL Clients 2006 2007 2008
Total Clients (includes Landlords) Served 7,553 5,623 5,071
TYPE of Housing Client 
Repeat Housing Clients 1,192 2,501 3,735
New Housing Clients 3,619 1,081 1,165
SERVICE to all Clients 
Rent Bank Households Served 109 125 128
Online Services Provided  - 21,162 22,536
Landlord New Vacancies Listed 535 533 374
Information Clients 2,742 2,041 2,148
HOUSING NEEDS of Clients 
Homeless Without Shelter 72 85 69
Homeless With Shelter or Temporary 
Housing 1,217 970 1,082

Facing Homelessness Within 30 Days 1,042 2,182 2,032
 

 
 

Staff Complement (Forms 3,4, & 5) 
 

2009 Approved 
 

2010 Request 
 
Established Full Time Salary 

 
 

 
 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
 

 
 

 
 
 
 





 
 

 
2010 CURRENT BUDGET   JUSTIFICATION 

 
 FORM 1 

 
 
Department: PLANNING & DEVELOPMENT SERVICES 
Division: HOUSING 

 
Activity Name:             HOUSING ACCESS PETERBOROUGH 
Budget Account #:       101-798 

 
 
Statement of Purpose: 

 
PHC manages the Centralized Waiting List for non-profit and co-operative housing 
providers, within the boundaries of the City and County of Peterborough, as required by 
the Social Housing Reform Act 2000 (SHRA).   Housing Access Peterborough (HAP) was 
established for this purpose.   The SHRA and its regulations govern the method of 
selection of tenants including eligibility criteria and priorities.   Some federal providers 
have opted out of this service, but all others are mandated to participate. 
 

 
Highlights 

 
Housing Access Peterborough administers a waiting list for social housing (i.e. rent-
geared to income) applicants. This function includes: 

- applicant income review and assessment of eligibility  
- maintenance of  the centralized waiting list 
- internal reviews and record keeping 
- liaison with housing providers who participate in the program 
- management of an appeal process for applicants who have been 

deemed ineligible; and 
- management of the centralized arrears database. 

 
The Service Manager subsidizes HAP operations and the City and County share costs.   
 
In 2010, operating budget pressures of $2,425 are expected but no increase is being 
funded through the 2010 budget.   Housing Access Peterborough services are partially 
funded by the City, and is located in Peterborough Housing Corporation head office.  
Budget pressures for this service arise from salary and benefit increases as per 
negotiated collective agreements. 
 
The objectives of the Division in 2010 are to: 
 
 

- Review HAP operations and contractual obligations of both parties 
- Implement a new database 
- Assess impact of new arrears database; and 
- Communicate all waiting list directives on a clear and a timely basis. 

 
 
 
 

 
 
Performance Data/Work Program: 

 
Annual eligibility and income updates have been completed for over 1,400 
eligible households.   
 
A new database is being implemented which enables tenant arrears in all 
participating social housing providers to be tracked, collected and more 
appropriately managed when new applications for housing are received by 
former tenants with arrears outstanding.  
 
HAP staff continues to attend networking meetings with their peers across 
Ontario on a regular basis. 
 
The staffing full time equivalent is 2.25 positions.  However, these FTEs are not 
reflected in the City staffing levels, as they are employees of Housing Access 
Peterborough. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Complement (Forms 3,4,&5) 

 
2009 Approved 

 
2010 Request 

 
Established Full Time Salary 

 
 

 
 

 
Established Full Time Wage 

 
 

 
 

 
Part Time Positions 

 
 

 
 

 
TOTAL F.T.E. 

 
 

 
 

 
 













City of Peterborough
Other Capital Assets

Ten Year Capital Budget Estimates (000's)
2010-2019 & Subsequent Years

Project Approved R E Q U E S T E D 2020 to
(1) Total Pre-2010 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2034

DEPARTMENT Planning & Development
DIVISION/ACTIVITY Housing
PROJECT DESCRIPTION Affordable Housing Capital Strategy
PROJECT # 7-4.01

EXPENDITURES
  CONTRACTUAL SERVICES 100.0 100.0

100.0 100.0
DIRECT REVENUE
  SUBSIDIES
  OTHER

NET REQUIREMENTS 100.0 100.0
To be financed from
  DEBENTURES
    OWNERS' SHARE
    CITY'S - TAX SUPPORTED
    CITY'S - SEWER SURCHARGE
    CITY'S - INDUSTRIAL LAND

  DEVELOPMENT CHARGE RESERVE FUND
  OTHER REVENUE - Previous Years Capital Levy
  CAPITAL LEVY 100.0 100.0





City of Peterborough
Other Capital Assets

Ten Year Capital Budget Estimates (000's)
2010-2019 & Subsequent Years

Project Approved R E Q U E S T E D 2020 to
(1) Total Pre-2010 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2034

DEPARTMENT Planning & Development
DIVISION/ACTIVITY Housing
PROJECT DESCRIPTION Building Condition Audits
PROJECT # 7-4.02

EXPENDITURES
  CONTRACTUAL SERVICES 1,725.0 60.0 60.0 60.0 60.0 60.0 75.0 75.0 75.0 75.0 1,125.0

1,725.0 60.0 60.0 60.0 60.0 60.0 75.0 75.0 75.0 75.0 1,125.0
DIRECT REVENUE
  OTHER - Provider 862.5 30.0 30.0 30.0 30.0 30.0 37.5 37.5 37.5 37.5 562.5
  OTHER - County of Peterborough 451.1 15.7 15.7 15.7 15.7 15.7 19.6 19.6 19.6 19.6 294.2

1,313.6 45.7 45.7 45.7 45.7 45.7 57.1 57.1 57.1 57.1 856.7

NET REQUIREMENTS 411.4 14.3 14.3 14.3 14.3 14.3 17.9 17.9 17.9 17.9 268.3
To be financed from
  DEBENTURES
    OWNERS' SHARE
    CITY'S - TAX SUPPORTED
    CITY'S - SEWER SURCHARGE
    CITY'S - INDUSTRIAL LAND

  DEVELOPMENT CHARGE RESERVE FUND
  OTHER REVENUE
  CAPITAL LEVY 411.4 14.3 14.3 14.3 14.3 14.3 17.9 17.9 17.9 17.9 268.3





City of Peterborough
Other Capital Assets

Ten Year Capital Budget Estimates (000's)
2010-2019 & Subsequent Years

Project Approved R E Q U E S T E D 2020 to
(1) Total Pre-2010 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2034

DEPARTMENT Planning & Development
DIVISION/ACTIVITY Housing
PROJECT DESCRIPTION Emergency Capital Repairs
PROJECT # 7-4.03

EXPENDITURES
  CONTRACTUAL SERVICES 2,769.9 144.9 60.0 70.0 80.0 90.0 100.0 100.0 125.0 125.0 1,875.0

2,769.9 144.9 60.0 70.0 80.0 90.0 100.0 100.0 125.0 125.0 1,875.0
DIRECT REVENUE
  SUBSIDIES
  OTHER - County of Peterborough 1,372.9 31.4 36.6 41.8 47.1 52.3 52.3 65.4 65.4 980.6

1,372.9 31.4 36.6 41.8 47.1 52.3 52.3 65.4 65.4 980.6

NET REQUIREMENTS 1,397.0 144.9 28.6 33.4 38.2 42.9 47.7 47.7 59.6 59.6 894.4
To be financed from
  DEBENTURES
    OWNERS' SHARE
    CITY'S - TAX SUPPORTED
    CITY'S - SEWER SURCHARGE
    CITY'S - INDUSTRIAL LAND

  DEVELOPMENT CHARGE RESERVE FUND
  OTHER REVENUE
  CAPITAL LEVY 1,397.0 144.9 28.6 33.4 38.2 42.9 47.7 47.7 59.6 59.6 894.4


