
 

 
 
 
 
 

 
To: Library Board of Trustees 
 
From: Jennifer Jones, Library CEO 
    
Meeting Date: February 13, 2018 
 
Subject: Report PPL18-010 

Library CEO Report February 2018 
 

 
Purpose 
 
A report to inform the Library Board of Trustees on general matters concerning Library 
operations and services. 
 

Recommendation  
 
That the Library Board approve the recommendation in Report PPL18-010 dated 
February 13, 2018, of the Library CEO as follows: 
 
That the report be received for information.  
 

Budget and Financial Implications 
 
There are no budget or financial implications resulting from the approval of the 
recommendation of this report.   

 
Background  

 
General Note  

We’ve moved, and we’ve opened! January was an intense month for the staff. We all 
worked outside of our comfort zones and our regular duties in order to prepare for this 
incredible undertaking.  
 
Staff were amazing in their dedication to getting the building ready to open. There were 
still a number of sub-trades on site during our move, as well as the first few weeks we 
were in the new building. This presented some challenges for staff training on the new 
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flow, new technology and general workspace set up. The staff pulled through and 
overcame those challenges as best as they could, and we were ready to open on 
January 30, 2018.  
 
The grand opening went smoothly. Comments from those in attendance were very 
positive and everyone was truly impressed with the new building.  
 
There are without a doubt some issues to address as we settle into our new space. The 
staff and I will be focusing on these over the next few weeks. We have created a central 
list of issues, and I am still working with the Project Manager of Facilities and Planning 
to address the deficiencies with the Contractor and Architect, as appropriate.  
 
Programming 
 
February is full of amazing programs, events, and special guests to celebrate our 
opening month. (See Appendix A).  
 
Café space 
 
The RFP for the Café space closed and bidders were evaluated by the committee 
based on their submissions. We are moving ahead with an interview/presentation 
process for the bidders over the next week or so.  
 
Many patrons have commented that they are disappointed that the café is not in place 
yet. We will be adding a “coming soon” sticker to the directional signs, and will keep 
everyone updated as the process continues.  
 
Art in the Library 
 
The library will once again play host to SPARK in April. There are two, possibly three 
exhibitors who will have their works on display for the month. I am looking into hanging 
systems and other options that will allow for the library to continue showcasing artworks 
on a rotational basis in the future.  
 
Many patrons have commented on and presented options for art for the empty library 
walls. I would like to add an Art Policy to the list of policies to be worked on by the 
subcommittee.  
  
Staffing Update  
 
We have had a resignation in the part-time caretaker position. There is also a pending 
maternity leave for our children’s librarian. Recruitments for these positions are 
underway. 
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Statistics 

With approximately 150 people waiting in the lobby on opening day and easily a record 
setting week of people through the door, February looks lined up to be our best month 
yet statistically.  
 
An update on all the amazing numbers will be provided in next month’s report.   

  
In the news 

Too many to list here. There have been newspaper articles, TV spots, radio interviews, 
social media pushes, and a number of other awesome interactions. We have had 
fantastic support from all of the local news agencies surrounding our grand opening. I 
was also invited to speak with Wei Chen for a short interview on CBC Radio 1 the 
morning of the grand opening and the Collection Development Librarian spoke with her 
the next morning regarding our top circulating items.   

 
 
Submitted by, 
 
 
 
Jennifer Jones 
Library CEO 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ext.2370 
E-Mail: jjones@peterborough.ca 
 
 
 
Attachment: Appendix A – February Programming Guide 
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