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Board of Directors 

Members are appointed by the City of Peterborough, on the recommendation of the 

PHC Board of Directors and the Nominating Committee. 

Bonnie Clark 
Chair  

Terry Low  
Vice Chair  

Ken Smith 
Treasurer 

Malcolm Hunt 
Advisor  

Jack Gillan  
Member  

Linda Kehoe  
Member  

Ken Andrews  
Member  

Mary Hay  
Member  

Andrew Beamer  
Member  

Larry Love  
Member  

Bev Matthews  
Member  
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In 2016, Peterborough Housing Corporation worked through a number of       

consultations and work plans to meet many objectives set out in its Strategic 

Plan 2013-2018.  

 

Lead the Way in the Housing Community   

PHC staff has been invited to sit at both Provincial and Federal consultation     

tables to represent housing providers’ and tenants’ interests for input on housing 

strategies and legislation.  Our organization has been invited to present our    

innovative plans for the future direction for our housing corporation to other   

sector organizations, sharing our ideas, success and inspiring replication.  

 

Increasing Housing Capacity through New Initiatives   

We have engaged community partners to create a shared vision that form the 

basis of new developments in the City and County. Working together we have 

secured funding for our goal of providing supports for seniors, programming for 

mother led families and those who are homeless or precariously housed. 

 

Increased Organizational Capacity 

The reorganization of our staff was well on its way in 2016. We said goodbye to 

long standing employees who have earned their retirement, brought in new staff, 

some in new positions created by the future needs analysis and effected overall 

change in the flow of work throughout PHC.  All of this was completed with client 

centered focus as the objective. 

 

Promoting Excellence in Core Delivery Service    

In a thorough Operational Review, PHC was found to provide excellent core     

delivery service in every area of our organization. The review cited a great team, 

familiar with the goals of the corporation; the review praised the entrepreneurial 

spirit of the Board of Directors and amongst all of our staff.  PHC earned the  

support of the Service Manager (City of Peterborough) and was given new      

responsibilities and confidence through amendments to the Shareholders’        

Direction. 

 

Ensure Effective Management of Capital Assets  

We have developed a business plan based on the work of our End of Debenture 

Committee.  This Capital Finance and Community Revitalization Plan maps the 

future of our current properties, inclusive of intensifying sites and providing   

conceptual models incorporating regeneration and redeveloping of whole      

communities. 

 

Expand Capacity to Build Effective Communities 

Community engagement is increasingly important to our corporation. We sought 

input from our communities through listening circles, mediation services and  

outreach with partner agencies. The Housing Social Worker for PHC assisted in                                          

sustaining our community food bank         

programs, recreation programs for children, 

homework clubs, cooking classes and com-

munity gardens, enhancing opportunities for 

our residents.   

 

We are achieving our goals with the support 

of our Shareholder, the guidance of the 

Board of Directors and the work of dedicated 

and hard working staff members.   

Annual Report 2016 

Darlene Cook, CEO 

 

Bonnie Clark, Chair 
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On January 1, 2001, The Peterborough Housing Authority became 

Peterborough Housing Corporation.  The Province of Ontario, at that 
time, devolved the business and associated costs of social housing to 

the municipalities, the initial wave encompassed all of the former public 
housing units which had been part of Ontario Housing Corporation 
(OHC).  The assets of OHC were divided amongst 47 different Service 

Managers, some to regional governments, some to municipalities and 
some to district areas.  The City of Peterborough, in their role as 

Service Manager for the City and County of Peterborough, became the 
“sole shareholder” of PHC, the largest single provider of housing in the 
social housing portfolio.  The City had a choice of models for its local 

housing corporation and chose to leave it as a stand alone corporation, 
one of eleven in the Province, with its own Board of Directors, 

nominated by a Board Committee and appointed by City 
Council.  Under this model PHC has had the flexibility to expand and 
develop new units under the Affordable Housing Program, reach out 

and form new partnerships and provide community services for its 
residents.  With the support of the City of Peterborough Housing 

Division in the Department of Planning and Development Services, PHC 
has flourished and has been recognized as a leader in housing and in 

the community.  

Peterborough Housing Corporation owns and manages 1052 units of 
senior, single and family units throughout the city and county. These 
range from bachelor apartments to single family homes as well as 
many townhouse communities. Our buildings range from 100 year 
old recently fully renovated building, to units that are 50 years old 
and some that are newly built. Some require enormous amounts of 
pampering and capital expenditure. We are continually looking for 
innovative energy conservation measures to incorporate into new and 
existing structures to improve the efficiency of the buildings and 
increase the enjoyment of our residents. Continuous efforts are made 
to upgrade the interiors and exteriors and add new physical elements 
to the buildings to increase accessibility. Safety issues receive a high 
priority when we are considering capital funding requests.  

Our housing corporation also manages, under an operating agreement 
with the City of Peterborough, the centralized waiting list for all social 
housing providers and currently has 1,700 households waiting for rent 
geared to income units. The administration of rent supplement and 
housing allowance programs also rests with PHC. These programs 
provide units in the private market whose residents are subsidized 
and total in excess of two hundred and fifty units of housing.  

The mission statement of PHC is to provide and maintain quality, 

affordable housing in a safe, healthy and secure environment. Working 
with our communities to support positive community development 
opportunities, we aspire to bring together residents and support agency 

staff, promote aging in the place and provide good client service to 
fulfill our mission statement.  

Peterborough Housing Corporation
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Future Goals 

Peterborough Housing Corporation aspires to be a leader in the housing 
community and as such is always looking for new opportunities to enhance 

and enrich the housing environment in which we live. Although we have won 
the ONPHA Award of Excellence in 2013, we cannot rest on our laurels.   The 
Strategic Plan developed by the Board of Directors in 2012 for the Years 2013

-2018 has been an excellent guide for the Corporation’s future growth and we 
will be revisiting that Plan in the coming year to begin planning beyond. The 
plan focuses on six key objectives to address all aspects of community 

development, also referenced in the annual report page of this document.  
Partnerships, core services and tenant empowerment are key elements of the 
Corporation’s Strategic Plan.  Staff have continued to update a work plan for 

delivering on those objectives and keeps us focused on outcomes of this 
living document.  
 

The Board of PHC have taken a strong step towards planning for the future 
need of our clients.  As an “end of debenture” committee, a group of PHC 
staff and board members met every month and examined each of our existing 

communities. End of debentures signify that these properties no longer are 
tied financially to the Province of Ontario and any permission to change, 
encumber, leverage or disperse now lies with the Service Manager, in our 

case, the City of Peterborough.  The committee has worked on a plan that 
evaluated our properties utilizing a software program called Asset Manager. 

The 10 Year Housing and Homelessness Plan, statistics from Housing Access 
Peterborough and other growth projections have helped to guide us when we 
discuss regeneration opportunities. To this end, we secured a contract though 

RFP for a consultant to take the committee’s work, research our findings, 
outline the best regeneration and redevelopment opportunities and produce a 
document that will be a 15 Year Capital Finance and Community Revitalization 

Plan, coming forward in the Fall of 2017 to our Shareholder for approval.  
 
We continue to look outside of our organization for inspiration and direction 

for growth.  Incorporating supportive housing initiatives within our current 
portfolio and in our new development is becoming an elevated priority for 
PHC to meet the needs of our residents and applicants.  Our properties are 

incorporating services in partnerships with care agencies to provide additional 
supports to help our residents “age in place”. Providing initiatives that allow 
tenants to retain their independence improves the quality of life and enriches 

the fabric of our communities.     
 
We know that stable housing is a factor when providing a foundation for 

healthy outcomes.  To that end we are exploring new funding options in the 
supportive housing sector to enable us to offer more than bricks and mortar 
to our residents.  Our Housing Social Worker, Maisie Watson, caringly serves 

our tenant population and has been instrumental in bringing the Food Bank to 
our residents as well as Day Camp activities, learning and leadership 
programs and counselling for all those in need.  We are inspired to expand 

this program and have incorporated those values in our new organization 
chart as we reorganize our staff roles and responsibilities. 
 

PHC will continue to build on its strengths and maximize its resources to 
sustain our existing services and plan for a bright new tomorrow. 
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Capital Projects  

Hot Water Tanks 

53 Spring Street 

Norwood 

New kitchens  

169 Lake Street  

486 Donegal Street 

Common Room 

Kitchen Upgrade  

Donegal Street 

Bathroom Upgrades 

486 Donegal Street 
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Capital Projects  

3 Litre Toilets 

169 Lake 

486 Donegal 

611 Rogers 

LED Lighting 

486 Donegal 

611 Rogers 

Balcony Doors 

Havelock 

Lakefield 

85 Concession St, Lakefield 

Roof Replacement  

Norwood  

Lakefield 

53 Spring St, Norwood 
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Community Involvement 

Murdoch Mysteries 

Staff Planning Day Scavenger Hunt 

United Way 

BBQ 
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Community Involvement  

169 Lake St 

Raised Beds 

Community Gardens 

Pollinator Garden 

999 Hilliard Street 

Maisie’s Kids 
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Financial Information 2016 






























































