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To: Members of the Committee of the Whole
From: W.H. Jackson, Director of Utility Services
Date: March 27, 2017
Subiect: Report USDIR17-001
ubject. Award of Sole Source Contract for the Design, Tender and
Contract Administration to Rebuild Digester #4
Purpose

A report to award the Design, Tender and Contract Administration to Rebuild Digester
#4 at the Wastewater Treatment Plant.

Recommendation

That Council approve the recommendation outlined in Report USDIR17-001 dated
March 27, 2017, of the Director of Utility Services, as follows:

That the Design, Tender and Contract Administration for the Rebuild of Digester #4 at
the Wastewater Treatment Plant be awarded to MTE Consultants Inc., 520 Bingemans
Centre Drive, Kitchener, ON N2B 3X9 at a cost of $250,025.00 plus HST of $32,503.25
for a total cost of $282,528.25.

Budget and Financial Implications

Council, at its meeting of February 13, 2017, approved the establishment of a budget for
the Design, Tender and Contract Administration to Rebuild Digester #4. The estimated
budget for the engineering and contract administration portion of this project was
$260,000.00. The cost provided by MTE (Appendix A) is $254,425.44 net of HST
rebates and, therefore can be accommodated within the approved budget.
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Background

Council, at its meeting of April 4, 2016 in considering Report USEP16-002 approved the
award of RFP P-28-15 for the Design and Contract Administration for the Rebuild of
Digester #3 to MTE Consultants Inc. (MTE). This work has now progressed and
Digester #3 is actively being rebuilt with completion expected by July, 2017.

Council at its meeting of February 13, 2017 in considering Report USEP16-002
authorized the creation of a 2017 Capital Budget for the Design, Tender Contract
Administration to Repair of Digester #4.

Sole Source Design and Contract Administration Work

To proceed with the work on Digester #4 as soon as the work on Digester #3 is
completed, the design and tender document preparation for Digester #4 needs to begin
immediately.

Digesters #3 and #4 are twin digesters with the same construction, operating
considerations and equipment. MTE did the design and tender documentation and is
presently handling the contract administration for the rebuild of Digester #3.

To ensure the work for Digester #4 is tendered in a timely manner, it is proposed to sole
source MTE to undertake the design, tender preparation and construction administration
for the rebuild of Digester #4. Because the two Digesters are similar, MTE already has
a head start on the design work and because they prepared the tender for Digester #3
they already have good knowledge of our policies and procedures and tender
documentation.

Section 9.1.2.i of Purchasing By-law 14-127, allows for a sole source (non-competitive)
procurement “when a consultant has been used to provide a service, and additional
work is required that builds upon...the previous work undertaken...”

The City Treasurer has considered this matter and has approved the non-competitive
procurement as required under Section 9.1.2 of Purchasing By-law 14-127.

MTE has prepared the attached cost estimate to do this work which is under the budget
allocated for their aspect of the project.

Next Steps

If the recommendation is approved, an agreement will be prepared and signed by the
CAO and Clerk, under their delegated authority to do so before the work commences.

The intention is to tender the construction work for Digester #4 prior to completion of
Digester #3 so that the Digester #4 rebuild can begin immediately upon the completion
of the Digester #3 work.
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Submitted by,

W. H. Jackson, P. Eng.
Director Utility Services

Contact Name:

W. H. Jackson

Director of Utility Services

Phone 705-742-7777 ext. 1894

Fax 705-876-4621

E-mail address: wjackson@peterborough.ca

Attachment: MTE Proposed Work Plan and Fee Schedule for the Rebuild of Digester
#4.
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