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• Greater Peterborough Area Community  
 Sustainability Plan adopted in 2012 by  
 all 12 collaborative partners: 

• City of Peterborough  
• County of Peterborough 
• 8 member Townships 
• Curve Lake First Nation 
• Hiawatha First Nation 

 
• Established 11 theme areas with 18 priority actions 
• Climate Change action was to create a Climate Change Action Plan 
• All municipalities joined FCM Partners for Climate Protection 



FCM Partners for 
Climate Protection  

1. Establish a GHG inventory and forecast  
– Complete November 2015 

2. Set emission reduction targets  
– will need to seek Council adoption 

3. Develop a local action plan 
– will need to seek Council adoption  

4. Implement the local action plan 
–  hired Kaitlyn Ittermann, CCAP Implementation Coordinator, who 

works out of the County Office 

5. Monitor progress and report results 

 
 



Corporate and 
Community Sectors  



Community GHG Emissions 

Milestone 1: 2011 Baseline 
GHG Emissions for 

City of Peterborough 

Corporate (Municipal) GHG Emissions 

Total Corporate Emissions for 
2011: 15,129 tonnes/year   

Total Community Emissions for 
2011: 349,743 tonnes/year   



6 

  

Community Task 
Forces 

Land Use 
Planning Transportation Community 

Energy 

Community 
Waste 

Natural Assets 
& Water 

Agriculture & 
Food 

Economic & 
Business 

People & 
Health 



Community Action Plan  



Corporate Action Plan 

Buildings 

B1 -  Institutionalize energy efficiency and low 
carbon thinking into the organization 

B2 -  Enhance operational efficiency of existing 
buildings 

B3 -  Build municipal facilities to ensure high 
environmental performances 

B4 -  Improve environmental performance of 
existing municipal facilities 

B5 -  Utilize renewable energy sources 

Solid Waste 

SW1 -  Reduce the amount of organic waste 
 generated through municipal operations 

Water & Sewage 

WS1 - Enhance operational efficiency of water 
 services system 

Street Lighting 

SL1 -  Improve energy efficiency of the street 
 lighting system  

Fleet 

F1 -  Transition the municipal fleet to be more 
efficient and less carbon emitting 



Milestone 2:  
GHG Reduction 

Targets  
by 2031 



Milestone 2: 
GHG 

Reduction 
Targets 
for the  

Community 
Sector 

Corporate (Municipal) Sector 

A CCAP already 
approved 



Milestone 3:  
GHG Community Actions 

Recommended 
Community Target for 
City of Peterborough :  

 

39% reduction  
from 2011 baseline  

by 2031  

Action GHG Reduction Potential GHG Reduction Potential 
in % 

H1 38,094 11% 

H2 6,383 2% 

H3 2,468 1% 

W1 25,623 7% 

W2 6,143 2% 

W5 13,595 4% 

M1 11,654 3% 

M2 2,331 1% 

M3 6,993 2% 

M4 38,268 11% 

Total 151,552 44% 



Milestone 2: 
GHG 

Reduction 
Targets 
for the  

Corporate 
Sector 

Corporate (Municipal) Sector 

CCAP already 
approved 



Recommended 
Corporate Target for 
City of Peterborough:  

 

40% reduction 
 from 2011 baseline 

 by 2031  

Milestone 3:  GHG Corporate Actions  

Action GHG Reduction 
Potential 

GHG Reduction 
Potential in % Status 

Buildings 

B2 171 1% Underway: preventative maintenance 
program, bill validation process 

B3 330 2% Underway: full lifecycle anaylsis 

B4 1,543 10% Future Project 

B5 136 1% Underway: solar PV 
Fleet 

F1 1,332 9% 
Underway: preventative maintenance 
program for vehicles & equipment, 
vehicle/fuel performance audits 

Water & Sewage 

WS1 175 1% Underway: preventative maintenance 
program, operator training & education 

Street Lighting 
SL1 271 2% Future Project 

Solid Waste 
SW1 2,468 16% Underway: office waste reduction 
Total 6,426 42%   



Local Value to 
Approving CCAP 

• Timing for approval is strategic, positioning all 12 partners ahead 
of the curve 

• Establishes local targets and actions inline with Ontario CCAP and 
in advance of Cap & Trade 

• Ahead of proposed policy in Growth Plan for GGH to require 
municipalities to create GHG inventories and plans 

• Essentially “shovel-ready” for provincial and federal programs and 
funding opportunities  

• Plan is flexible and adaptable to timing & opportunities 
• Let’s Council decide on the timing and selection of their actions 

through their budget and project approval process 
 
 



CCAP Implementation 
and Next Steps 

• Oversight Body 
• Ongoing Engagement and 

Communication 
• Tracking, Monitoring and 

Recording 2012-2016 Projects 
• Future Funding Opportunities  



Council Resolution 

Will need to a Council resolution from each CCAP partner, 
adopting both Corporate and Community GHG Reduction 
Targets and Local Action Plans, but at this time, we ask: 
 
That Council approve the following recommendation: 
 
a) That the presentation by Lura Consulting be received for information;  

 
b) That the draft Greater Peterborough Area Climate Change Action Plan 

be received for information; and  
 

c) That the staff be directed to report back on proposed targets and  
detailed local action plan.  
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