
Strategic Framework for the City of Peterborough 2016Strategic Framework for the City of Peterborough 2016Strategic Framework for the City of Peterborough 2016Strategic Framework for the City of Peterborough 2016----2019201920192019

Allan SeabrookeAllan SeabrookeAllan SeabrookeAllan Seabrooke
Chief Administrative Officer  Chief Administrative Officer  Chief Administrative Officer  Chief Administrative Officer  
May 30, 2016May 30, 2016May 30, 2016May 30, 2016



� Purpose

� Strategic Framework Development

City Master/Strategic Plans Referenced� City Master/Strategic Plans Referenced

� Shaping Our City Strategic Framework

� Next Steps



� Vision to Shape Our City for the Future

� Consolidated Strategic Framework of City Priorities

� Concise Representation for Residents of City 
PrioritiesPriorities

� Clear Road Map for Staff

� Facilitates:  Decision-Making, Resource Allocation, 
Plan Alignment, Accountability & Transparency



� Comprehensive Review of City Plans (17 Plans)

� Review of Council Campaign Priorities and Resident Input

� Ward Town Hall Meetings� Ward Town Hall Meetings

� Ward Participatory Budget Meetings

� Annual Operating Budgets & Ten Year Capital Budget

� Consultation – Mayor, Councillors, Sr Management Team

� Review of Other Municipalities Strategic Plans (20+)



� Morrow Park Master Plan 
(2011)

� Municipal Cultural Plan 
(2012)

� Official Plan Draft (2016)
� Realizing a High Performing 

Economy  (2015)

� Central Area Master Plan 
(2009)

� Community Social Plan 
(2003)

� Comprehensive 
Transportation Plan (2012)

� Flood Reduction Master 
Plan (2005) Economy  (2015)

� Strategic Downtown Parking 
Management Study (2007)

� Urban Forest Strategic Plan 
(2011)

� Vision 2010 (2007)
� Vision 2025 (2016)
� Waste Management Master 

Plan (2012)

Flood Reduction Master 
Plan (2005)

� GPA Community 
Sustainability Plan (2012)

� Housing and Homelessness 
Plan (2014)

� Housing Needs Analysis 
and Strategies (2003)

� Little Lake Master Plan 
(2010)
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� Presentations to Staff

� Seek Council Approval

� Post Approved Framework to City Website

� Staff and Community Awareness

� Incorporate Strategic Themes into Council Report 
Template

� Branding Process to Create Strong City Brand

� Revisit Framework in 2019
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