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Board of Directors 

Members are appointed by the City of Peterborough, on the recommendation of the 

PHC Board of Directors and the Nominating Committee. 

Bonnie Clark 
Chair  

Terry Low  
Vice Chair  

Ken Smith 
Treasurer 

Malcolm Hunt 
Advisor  

Jack Gillan  
Member  

Linda Kehoe  
Member  

Ken Andrews  
Member  

Mary Hay  
Member  

Andrew Beamer  
Member  

Larry Love  
Member  

Bev Matthews  
Member  
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Sometimes life gets in the way of even the most important reports and 

this happened in the fall of 2015 when we had scheduled our meeting to 
present our Annual Report to the Shareholder.  The Board of Directors  

decided to ask permission of the Shareholder to allow PHC to present 
both our 2014 and 2015 Annual Reports to the Shareholder in the spring 

of 2016. We appreciate your patience in this matter. 

Our organization has dedicated considerable time and resources over the 
past two years to planning the future of Peterborough Housing           

Corporation. Our vision for the future is to continue to be recognized as a 
community leader and housing provider of choice that delivers safe,   
quality, affordable accommodations to engaged residents in vibrant,     

inclusive communities. In order to achieve this vision, PHC is immersed in 
a reorganization of its current staffing model to ensure the corporation 

has the future skills, knowledge and talent it will need to carry out our 
goals. We are also pursuing the development of a Capital Financing and 
Community Revitalization Plan that will map out our priority            

neighbourhoods, identify site specific development options and            
redevelopment plans for current communities spanning over the next ten 

years. We cannot do this alone and we are fortunate to have many    
community partner agencies to provide us with the tools necessary in   

order to assist our residents to be able to flourish in our neighbourhoods. 

In the past two years, PHC has had many successful partnerships      
however two have been outstanding.  We have joined with Peterborough 

Police Services and John Howard to deliver the Community Mediation  
Services program.  Peterborough Dialogues has assisted our efforts by 

providing a venue for residents to actively engage in conversations and 
articulate their hopes and aspirations for their communities. The success 
of this program can be visible in many of our resident interactions as they 

find new ways to have their voices be heard. The second and ongoing 
partnership has been with WoodGreen Community Centre, the founder of 

the Homeward Bound Program.  Staff and Board members of PHC have 
shared a dream of replicating a similar program in Peterborough and 
WoodGreen has received a grant from Trillium Foundation to assist us.  

We have met with many organizations in Peterborough that have been 
inspired and willing to assist PHC in bringing this program to fruition. In a 

snapshot, this program enrolls mother led families on a 4 year journey 
from assistance dependence to full time employment, through education 
and support. The program has had resounding success in Toronto and has 

achieved a 4/1 social return on investment in accredited studies.   

The success of our initiatives would not 

be possible without support from our 
Shareholder, the consistent and steady 
leadership of our Board of Directors and 

the dedicated staff who work in the     
organization.  We would like to thank all 

the supporters of Peterborough Housing 
Corporation and hope to continue to 
make a meaningful contribution in the 

greater Peterborough community.          

Annual Reports 2014 and 2015 

Darlene Cook, CEO 

 

Bonnie Clark, Chair 
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 Peterborough Housing Corporation 

On January 1, 2001, The Peterborough Housing Authority became 

Peterborough Housing Corporation.  The Province of Ontario, at that 
time, devolved the business and associated costs of social housing to 

the municipalities, the initial wave encompassed all of the former public 
housing units which had been part of Ontario Housing Corporation 
(OHC).  The assets of OHC were divided amongst 47 different Service 

Managers, some to regional governments, some to municipalities and 
some to district areas.  The City of Peterborough, in their role as 

Service Manager for the City and County of Peterborough, became the 
“sole shareholder” of PHC, the largest single provider of housing in the 
social housing portfolio.  The City had a choice of models for its local 

housing corporation and chose to leave it as a stand alone corporation, 
one of eleven in the Province, with its own Board of Directors, 

nominated by a Board Committee and appointed by City 
Council.  Under this model PHC has had the flexibility to expand and 
develop new units under the Affordable Housing Program, reach out 

and form new partnerships and provide community services for its 
residents.  With the support of the City of Peterborough Housing 

Division in the Department of Planning and Development Services, PHC 
has flourished and has been recognized as a leader in housing and in 

the community.  

Peterborough Housing Corporation owns and manages 1044 units of 
senior, single and family units throughout the city and county. These 
range from bachelor apartments to single family homes as well as 

many townhouse communities. Our buildings range from 100 year old 
recently fully renovated building, to units that are 50 years old and 

some that are newly built. Some require enormous amounts of 
pampering and capital expenditure. We are continually looking for 
innovative energy conservation measures to incorporate into new and  

existing structures to improve the efficiency of the buildings and 
increase the enjoyment of our residents. Continuous efforts are made 

to upgrade the interiors and exteriors and add new physical elements 
to the buildings to increase accessibility. Safety issues receive a high 

priority when we are considering capital funding requests.  

Our housing corporation also manages, under an operating agreement 

with the City of Peterborough, the centralized waiting list for all social 
housing providers and currently has 1,500 households waiting for rent 

geared to income units. The administration of rent supplement and 
housing allowance programs also rests with PHC. These programs 
provide units in the private market whose residents are subsidized and 

total in excess of three hundred units of housing.  

The mission statement of PHC is to provide and maintain quality, 
affordable housing in a safe, healthy and secure environment. Working 

with our communities to support positive community development 
opportunities, we aspire to bring together residents and support agency 

staff, promote aging in the place and provide good client service to 

fulfill our mission statement.  
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Capital Projects  

New roof              

replacement at   

1190 Hilliard Street 

30 new kitchens installed each 

year between 169 Lake Street and 

486 Donegal Street 

Major foundation  

repair at  

999 Hilliard Street 

Roof Replacement—12 Simeon Crescent, Apsley 

Exhaust Upgrade - 12 Simeon Crescent, Apsley 

Common Room Kitchen Upgrade - 53 Spring Street, Norwood 

Interlocking brick repairs - various properties throughout City 

Underground Electrical Upgrade - 117 Herbert Street 
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Roof Replacement  

8 Victoria Street,  

Havelock 

Capital Projects  

Wheelchair Ramp,  

526 McDonnel St, 

PHC Office 

Peterborough 

Generator Upgrade - 486 Donegal 

            169 Lake St. 

 

Sprinkler Upgrade                                                           

24 Ermatinger, Lakefield 
 

Bulk Water Meters 

various properties throughout      

Peterborough 
 

Public Space Painting 

611 Rogers St. and 486 Donegal St. 
 

Lighting Retrofits 

611 Rogers St. and 486 Donegal St. 
 

Landscape Improvements  

8 Victoria St, Havelock 
 

Entry Deadbolts  

various properties 
 

Retaining Wall - 270 Collison Ave. 

Parking Lot           

Expansion and 

drainage 

53 Spring Street,  

Norwood 
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Homeward Bound 

Peterborough Housing Corporation has 

made an offer to purchase the McRae 

Property in Peterborough, Ontario. 

Appendix A - Report PLPD16-045 
Page 8 of 69



9 

 

Community Involvement  

Peterborough Housing Corporation is a 

regular donator to the        

                  “United Way” 

Everyday we fundraise by having pop, 

chips, and coffee for sale within our office 

to the staff. We occasionally have Bingo 

games for staff, silent auction, basket 

raffles and all the proceeds go to the 

United Way. We also host an annual 

United Way Barbeque that is open to all staff and the public. Between 

these two fundraisers, we raised a total  $3,769.15 in 2014 and 

$4,814.87 in 2015 for United Way.  

 

Community 

Mediation 

Community Gardens 

Raised Beds - 169 Lake St. 
Golf Tournament 
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Community Involvement  

“Maisie’s Kids”   
is what we have called our recreational activities in our family 

communities.  Our Housing Social Worker provides valuable 

resources to our families with a very limited budget and is able to 

help meet the needs of our residents by networking with various 

agencies throughout the City and County of Peterborough. Every 

year an annual golf tournament fundraiser is held where all 

donations go to Maisie’s Kids. In 2014 $4,917.00 was raised and 

in 2015 $5,722.00 was raised. Thanks to these donations, the 

kids were able to go on trips to the Zoo, Beavermead Park, 

swimming, to the movies, and bowling.  

Food Banks 

Community BBQ’s 

Summer Activities 
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Financial Information 2014 

Rent

Operational Subsidies

Capital Subsidy

Housing Access 
Peterborough

Rent Supplement

Investment and 
Management Fee Income

General and 
Administrative Income

2014 REVENUES
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Financial Information 2015 

Rent

Operational Subsidies

Capital Subsidy

Housing Access 
Peterborough

Rent Supplement

Investment and 
Management Fee Income

General and Administrative 
Income

2015 REVENUES
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