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Day-to-Day 
Business  

What we’re not 
talking about… 
• Completed 19,040 Social Services appointments in 2015 
 

• Issued 820 building permits with a construction value of $108,954,219 
 

• Maintained 946 lane kilometres of roads, 695 kilometres of wastewater 
pipe, 386 kilometres of sidewalks, 350 hectares of park, 30 kilometres 
of trails, 26 kilometres of bike lanes, 17,300 wastewater structures, 
13,640 traffic signs, and 2,438 on/off street parking spaces 

 

• Diverted 55% of the waste from the City’s 38,300 households into 
municipal recycling and composting programs 

 

• Carried 3.8 million passenger trips on public transit 
 

• Operated 124 traffic signals and provided crossing guard services at 37 
school crossing 

 

• Treated 14,382,500 cubic metres of sanitary wastewater (equivalent to filling 
one of the Liftlock caissons 13,829 times) 

 

• Facilitated 53,475 aircraft movements in 2015 
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What We’re  
Not Talking About 

• Hosted 69 events at the Peterborough Memorial Centre resulting in 
158,490 individual ticket sales 

 

• Provided Museum and Archives experiences for 33,489 visits 
(education and public programs, events, exhibition galleries, archival research 
etc.) 

 

• Provided services at the Peterborough Sport & Wellness Centre to 
3,525 active members and registered programs for 9,270 participants 

 

• Provided instructional recreation programs to 1,992 participants 
 

• Provided free Youth Drop In programming to 4,387 attendees 
(Downtown Youth Space, Get REAL, Junior Parks)  

 

• Provided recreation subsidy for 1,713 recreational opportunities + 
245 recreational opportunities through Canadian Tire Jumpstart 

 

• Provided Library services for 311,406 visits to the Library in 2015 
 

 

Day-to-Day 
Business  

3 



4 

What we’re not 
talking about… 
• Conducted 120 Council/Committee meetings 
 

• Commissioned 650 documents, processed 180 by-laws, 100 freedom of 
information requests, performed  45 marriage ceremonies, and issued 
1,259 licenses 

 

• Completed 133 recruitment competitions (approx 660 to 1060 interviews for 2015) 
 

• Provided IT support to over 1,000 desktops/laptops, over 600 mobile 
devices, nearly 100 applications, 100 databases, and 150 servers 
(Peterborough Technology Services) 

 

• Issued 49,454 payroll cheques 
 

• Processed 23,530 purchasing card transactions (approx. value of $7 million) 
 

• Managed 28,047 property taxation accounts 
 

• Developed and released 35 new Applications (mobile apps to increase productivity 
in the field, apps for use by the public when navigating the City and our services, and GIS integrated 
apps)  

Day-to-day 
Business 



Healthy Kids  
Community Challenge 

Achieving  
Through Partnerships 

Up to $825,000 from the Ministry of 
Health and Long Term Care  
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Arena Site Selection 
Achieving  
Through Partnerships 

Cost: 
$64,510 6 



Age Friendly  
Peterborough 

Achieving  
Through Partnerships 

City/County: $75,000 
Peterborough County-City Health Unit: $13,000 

Ontario Trillium Foundation: $175,400 
Municipality of Trent Lakes: In-kind Donation 

(All over 3 years) 
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CERP Online Employment 
& Referral Database 

Achieving  
Through Partnerships 

Connects local 
employers with 
the talent they 

need 
 

Helps local 
agencies connect 

people to the 
services they 

need  

Cost: 
$8,400 

In 1st year of 
operation, 
technology 

facilitated 800 
client referrals 

by City  8 
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Homelessness Coordinated 
Response Team 

Achieving  
Through Partnerships 

280% increase in # of 
individuals assisted 

from 2014 to 2015 due 
to improved outreach 

and coordination 



The Mount Community Centre  
Affordable Housing Project 

Achieving  
Through Partnerships 

City Investment: 
$2,059,040 

Federal/Provincial 
Funding: $600,000 

65 New Affordable Housing Rental Units  
(7 Accessible Units) 

 

(Mount Community Development Corp) 10 



Knox Residence 
Affordable Housing Project 

Achieving  
Through Partnerships 

City 
Investment: 
$1,757,573 

Federal/ 
Provincial 
Funding: 
$470,000    

 
41 New Affordable Rental  Units for low-income singles  

(8 Fully Accessible Units) 
 

(Owner/Developer: Paul Millard) 
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The Fire House Complex 
Aboriginal Affordable  

Housing Project 

Achieving  
Through Partnerships 

11 New Low-Income Single 
Units  for low-income singles  
(Ontario Aboriginal Housing 

Services Corp) 
 

City Investment: $241,911 
Federal/Provincial Funding: 

$1.65 Million    
Construction in 2016. Funding 
commitments made in 2015. 

Artist’s  
Rendering 
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Achieving  
Through Partnerships 

Rubidge Street  
Affordable Housing Project 

 
Affordable  Housing Projects 

 

12 New  Low-Income Condos 
(Canada Builds Company)  

 

City Investment: $469,313 
Federal/Provincial Funding: 

$300,000 

Edinburgh Street  
Affordable Housing Project 

28 New Low-Income Seniors Units  
(Moloney Project  

Development Corp)  
 City Investment: $1,213,237 

Federal/Provincial Funding: 
$850,000    

Construction in 2016 
 Funding commitments made in 2015 

Artist’s  
Rendering 
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Achieving  
Through Partnerships 

Cardiovascular Services at the 
Peterborough Sport &  

Wellness Centre 

Program is expected to 
help approximately 400 

people each year 
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Over 130 Sustainable  
Peterborough Partners 

Achieving  
Through Partnership 

FastStart Trent 

FastStart Fleming 

Black Honey 

Ark Consulting Services 
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Over 130 Sustainable  
Peterborough Partners 

Achieving  
Through Partnership 

Peterborough EATS 

Melorine 14 

Lett Architects 

Kawartha Community Food Hub 

Jennifer Avis Postpartum Doula 

I Am Celtic 

Hatch Ptbo 

Green Eyewear Optical 
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Over 130 Sustainable  
Peterborough Partners 

Achieving  
Through Partnership 

The Stuff Store 

Shining Waters Ecovillage 

SEEDS for Justice 

Sam’s Place 

Resilient Peterborough Council 
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Pan Am Torch Relay 
Cost: $42,867 

Building 
Community 

Municipal Investment:  $25,367 
Federal Grant:  $10,000 

Provincial Grant Program:  $7,500  
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Peterborough Pulse 
Open Streets Event 

 

Building Community & 
Supporting Active Living 

Cost: $25,000 
City Investment: 

$12,000 
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Celebrating  
Special Milestones 

40th Anniversary of Peterborough 
Architectural Conservation 

Advisory Committee 

Cost: 
$4,600 20 



Celebrating  
Special Milestones 

10th Anniversary of Peterborough 
Sport and Wellness Centre 
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Hunter Street Bridge  
Mural Project 

Creating  
Great Spaces 

Cost: 
$27,915   22 



West End  
Splash Pad 

and Fun Zone 

Creating  
Great Spaces 

 

$443,000 total cost 
$300,000 municipal 

investment 
$143,000  Tollington  Trust  

 

Photos provided by the Peterborough Examiner 23 



CP Rail Lands 
Acquired 

Creating  
Great Spaces 

Cost: 
$512,000 
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Creating  
Great Spaces 

Class EA & Urban Design Study  
for Otonabee River Trail  

Extension Around Little Lake 

Cost 
$98,000 
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Creating  
Great Spaces 

Urban Park at Louis Street – 
Detailed Design & Engineering 

Cost:  $350,000 
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Increasing Opportunities 
for Public Engagement  

Giving Tax  
Payers a Voice 

Council-led 
Ward Town 

Hall Meetings 
$1,800 

Increased 
opportunities for 
public input into  

2016 Budget  
before & during 

deliberation 

Increased use of Social Media 
 to engage the public 

• 84% increase in # of Twitter views   
• 106% increase in # of Twitter followers 

#1 

#2 #3 
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Airport Development 
Growing  
Our Economy 

Cost: $2.15 million 



Trent Research  
& Innovation Park 

Growing  
Our Economy 

Trent Research and Innovation Park 

Cost $57,000 
Design Consultation  & 

Servicing Feasibility Study 
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Cost 
$1,500 

Community 
Services Map 

Helping the Public  
with Accessing Services 

Maps the location 
and  provides 

basic information 
about community 

programs and 
agencies 
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Total Cost 
$411,000 
 (Federal/ 

Provincial) 

Helping People  
with a Place to Live 

Peterborough 
Renovates Program 

Assisted 25 
Households in 2015 

with emergency 
repairs helping them 

to stay in their 
homes 31 



Total Cost $161,000 
(Federal/Provincial/

Municipal) 

Helping People  
with a Place to Live 

Home Ownership  
Assistance Loan Program 

Assisted 10 
Households to move 

from renting to 
home ownership in 

2015 
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6 New Fully Accessible 
Low Floor Buses 

Improving Access  
to Public Transit 

Cost $3.0 Million 
City Investment $1.4 

Million 
Federal Gas Tax 

Program $1.6 Million 
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Façade Improvement Program 
 

Total 2015 Municipal Grants  
$180,000 

 
 
 
 

Improving  
Our Community 

Before 

After 

Municipal Grant 
$15,000 
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Art Gallery 
Renovation 

Improving  
Our Facilities 

Before 

After 

 

Temporary Move, 
Relocation of 

Collection, and 
Renovations to 

Collection Room: 
$391,118 

Boiler and HVAC 
Replacement: 

$930,888 

After 35 



Improving  
Our Facilities 

Cost: 
$993,070 

Transit  Terminal  
Renovation 
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Social Services 
Renovation 

Improving  
Our Facilities 

After After 

Cost: 
$1,826,492 37 



Improving  
Our Facilities 

Museum  
Renewal Project 

Total Cost: $3,343,200 

Municipal Investment: $3,343,200 + $13,000 (City Access Fund) 
Department of Canadian Heritage: $430,000 

Fleming College: $60,000 
Peterborough Utilities Group, Save on Energy Fund: $3,324 38 



Library Renovation and 
Expansion Project 

Improving  
Our Facilities 

Cost $365,000  
Schematic design and 
initiation of detailed 

design Artist’s  
Rendering 
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Ashburnham Drive 
Reconstruction 

Improving  
Our Infrastructure 

Cost:  
$9.5 million   After 

Before 
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Brealey Drive  
Reconstruction 

 

Improving  
Our Infrastructure 

Looking North up  
Brealey Drive (West-side) 

Cost:  
$6.1 million 

Before 

After 41 



Improving  
Our Infrastructure 

Wallis Drive /  
Parkhill Road West 

Reconstruction  
(Phase 1) 

 

Cost:   
$5.0 million  42 



Riverside Drive 
Improving  
Our Infrastructure 

Total Cost: 
$3,050,000 
Municipal 

Investment: 
$1,452,500   
OCIF Grant:  
$1,597,500  

43 



44 

Improving  
Our Infrastructure 

Total Cost: $26.1 Million 
Municipal Investment:  

$1.45 Million  
OCIF Grant:  $15.9 Million 

Bethune Street 
Sanitary Sewer & 

Jackson Creek 
Diversion Project 
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Steve Terry Way / James 
Stevenson Park Improvements 

 

Improving  
Our Infrastructure 

 

Cost: $2.3 million 
Municipal Investment:  $782,000 

Build Canada Fund Grant:  $ 1,518,000 
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Waste Water Treatment  
Plant Expansion 

 

Improving  
Our Infrastructure 

 

Cost: 
$23.5 Million 

 

A 

D 

C 
E 

B 
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New Electronic Handi-van 
Reservation System 

Improving the  
Way We Do Things 

An increase in 
ridership of    

300 riders per 
month 

Cost 
$130,000 



48 

Cost  
$5,000 

Improving the  
Way We Do Things 

Tree Inventory 
and EAB 

Treatment Apps 

Field Oriented 
Applications 



Improving the  
Way  We Do Things 
 

Internal Work Flow  
Tracking and Management 

Applications 

49 
31% annual increase in the number of 

homes visited since App was introduced 
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Improving the  
Way We Do Things 

Integrated  Intake  
for Social Services 

Survey of Clients 

Email/Texting for Social Services Clients 

Service  
Delivery Planning 
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Accessible  
Resource Maps  

Cost $2,000 

Making it Easier to  
Find Accessible Facilities 
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Accessible  
Resource Maps  

Cost $2,000 

Making it Easier to  
Find Accessible Facilities 



Online Facility Viewer 
for Ice Availability 

Making it Easier to  
Find Available Ice Times 

Cost: 
$1,600  

 
New Arena 
Availability  
Online Tool 

 
Allows users 

to quickly 
search for 

available ice  
online 
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Parks and  
Recreation Finder 

Cost $2,000 

Making it Easier to  
Find Parks & Recreation 
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Park and  
Recreation Finder 

Making it Easier to Find 
Splash Pads & Soccer Fields  
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Cost:  $6,999 

Making it  
Easier to Recycle 

Online Waste 
Management Tools 

Collection/Event Calendar 
 

• Receive Waste Collection 
reminders by email, phone, 
or text 

• Download your Collection 
Schedule into your Calendar 

 

What Goes Where Tool 
 

• Simply type in an item  to 
find out how to recycle or 
dispose of it 
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Open & Transparent 
Government 

Cost: 
$7,500 

Live Streaming 
 of Meetings 
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Vision 2025 
Planning for  
the Future 

Project 
Budget 

$120,000 
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Development & Approval 
of Heritage Conservation 

District Study 

Preserving  
Our Heritage 

Study Cost: $64,700 
City Investment: $39,700 

Creative Communities Prosperity 
Fund Grant: $25,000 
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New Pickleball Courts 
Supporting  
Active Living  

Total Cost:  $28,250  
Municipal Investment:  $24,500 
(Community Assistance Program) 

 
Peterborough Outdoor Pickleball 

Association: $3,750 60 



Disc Golf Course  
Hamilton Park 

Supporting  
Active Living  

 

Municipal 
Investment: 

$14,811  
(Community 
Assistance 
Program) 

 

Neighbourhood 
Contribution: 

$2,614  

 

Total 
Cost:   

$17,425  
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Cycling Lane Expansions  
& Improvement 

Supporting 
Active Living 

5 km of New 
Bikeways in 

2015  
 

(10% increase in 
bikeway 

network in 1 
year) 
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Rotary Trail  
Extension  by Trent 

Supporting  
Active Living 

Cost:  
$0.35 Million 
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Trans Canada Trail 
Extension 

Supporting  
Active Living 

Total Cost: 
$258,000 

City Investment: 
$79,000 

Pan Am Games 
Grant: $100,000 

Trans Canada 
Trail Foundation 
Grant: $79,000 
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Expansion of  
Shifting Gears Program 

 

Supporting  
Active Living 

Cost: 
$14,000 
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Expansion of  
Instructional Programs 

Supporting  
Active Youth  

Expanded existing sports to include 
programs for younger age groups 

and advanced programs 
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New (Reconditioned) 
Airport Foam Tender 

Supporting  
Airport Safety 

Meeting the Safety 
Needs of the 

Expanding Airport 

Cost $276,000 
To buy new would have been 

$1.2 million 
Savings $924,000 67 
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Supporting 
Community Safety 

 
 

 

 

 

Car Seat  
Safety Program 

Cost  
$500 

75% of child deaths/ 
injuries preventable 
with proper car seat 

installation  

PFS assisted in 
installing approx  

115 car seats in 2015 



New Year’s Eve Free Transit  
+ Stat Holiday Bus Service 

Supporting 
Community Safety 

Cost: $15,000 
(Covered by Wolfe Personal 

Injury Lawyers) Photo provided by the Peterborough Examiner 69 



Supporting  
the Environment 

Mattress 
 Recycling Program 

Estimated 
Program 

Cost:  
$100,000 

Approx. 11,000 
mattresses 

diverted from 
landfill per year 

= 
55 tractor 

trailer loads 
per year 
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Trent Sports Fields 
Total Cost: $2,039,678 

Supporting  
Youth Sport 

 

City Investment: 
$1,502,178 

User Contributions 
(Ball Leagues): 

$187,500 
Toronto Blue Jays 

Foundation: $100,000 
Trent University: 

$250,000 71 



Climate Change  
Action Plan 

Supporting  
the Environment 

City Investment: 
$44,500 

Ontario Trillium 
Foundation: 

$225,000 
Federation of 

Canadian 
Municipalities: 

$175,000 

Achievement of 
Milestone #1 -   
Corporate & 
Community 

Greenhouse Gas 
Emissions 
Inventory 
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Awards &  
Special Recognition 

• Bicycle Friendly Community Award (Presented by Share the Road, a 
provincial non-profit cycling association) 

 

• Collaboration and Partnerships Award (Awarded to the Kawartha 
Classics Road Cycling Routes Partnership: Peterborough & the 
Kawarthas Tourism, City, County, Wildrock, and Peterborough Cycling 
Club by the Economic Developers Council of Ontario)  

 

• Community Partner Award of Excellence: Building Inclusive 
Communities  (Awarded to the Museum by Community Living 
Peterborough) 

 

• Gold Award – Best Calendar (Awarded to the City’s Waste 
Management Division by the Municipal Waste Association) 

 

• Gold Award – Best Other Promotion and Education for Blue in the 
Loo (Awarded to the City’s Waste Management Division by the 
Municipal Waste Association) 
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Awards &  
Special Recognition 

• Local Focus Award of Excellence (Awarded to the Museum by Greater 
Peterborough Chamber of Commerce)  

 

• Ontario Building Officials Association Chapter of the Year Award 
(Awarded to the Liftlock Chapter of the OBOA) 

 

• Partner’s for Climate Protection Spirit Award (Awarded to Melanie 
Kawalec by the Federation of Canadian Municipalities) 

 

• Readers Select Award Winner – Best Fitness Club 2015 (Presented by 
Peterborough This Week to the Peterborough Sport and Wellness 
Centre) 

 

• Reader’s Select Award Winner: “Diamond”, Best Museum (Awarded 
to the Museum by Peterborough This Week) 

 

• Walk Friendly Community Award (Presented to the City by Walk 
Friendly Ontario) 
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Thank  

You 
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