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Peterborough Public Library Board Minutes 

City of Peterborough 

 
Date: May 29, 2018 
 
Present 
 
 
 
 
 
 
 
Regrets 

Leslie Woolcott, Vice Chair 
Barb Connor 
Jayne White 
Garth Wedlock 
Dan Moloney 
Councillor Baldwin 
Councillor Riel 
 
Paul Stern, Chair 
Mauro DiCarlo 
 

Staff Natalie Garnett, Deputy Clerk 
Jennifer Jones, Library CEO 

_____________________________________________________________________ 

The meeting was called to order by the Vice Chair at 6:00 p.m. 

Confirmation of Minutes 

Moved by Councillor Baldwin 

That the minutes of the Peterborough Public Library Board of April 24, 2018 be 
approved. 

Carried 
 

Disclosure of Pecuniary Interest 

There were no disclosures of pecuniary interest. 

Consent Agenda 

No items were passed as part of the Consent Agenda. 

Reports and Communications 

The Agenda was amended to hear the presentation on the Library Strategic Plan first. 

Library Strategic Plan - Status Update 

Report PPL18-029 

TCI provided a PowerPoint presentation on the Library Strategic Plan. 
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Following discussion the Board elected to alter the wording in the mission statement as 
follows: 

"Our library will inspire our communities to become more engaged and literate." 

Moved by Barb Connor 

That the Library Board approve the recommendations in Report PPL18-029, dated 
May 29, 2018, of the Library, as follows: 
  
 a)       That the presentation by TCI be received for information; and 

b)  That TCI be given approval to proceed with an informational presentation 
to Council at an upcoming General Committee meeting. 

Carried 
 

MOU Update 

Report PPL18-032 

Moved by Dan Moloney 

That the Library Board approve the recommendation outlined in Report PPL18-
032 dated May 29, 2018, of the Library CEO as follows: 

That the report of the Library CEO be received for information. 

Carried 
 

Updates from the Foundation and Friends of the Library 

Report PPL18-030 

Barb Connor, Friends of the Library, advised that the first book sale will be held on June 
23rd, and a children's book sale will be held July 3rd. 

Jayne White, Library Foundation Board, advised that elections were held and the 
organization has adopted a new logo. 

Moved by Garth Wedlock 

That the Library Board approve the recommendations outlined in Report PPL18-
030, dated May 29, 2018, of the Library CEO, as follows: 

a)  That a verbal report to inform the Library Board on the status of the 
Foundation by Jayne White be received for information; 

b)  That a verbal report to inform the Library Board on the status of the Friends 
of the Peterborough Public Library by Barb Connor be received for 
information; and, 
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c)  That report PPL18-030 be received for information. 
 
Carried 
 

MOU Property Matters 

Report PPL18-036 

Moved by Councillor Baldwin 

That the Library Board approve the recommendations outlined in Report PPL18-
036 dated May 29, 2018, of the Library CEO, as follows: 

a)  That the report of the Library CEO be received for information; 

b)  That the Board designate the Chair/Vice Chair as signing authorities for the 
agreements of purchase and sale and related documentation; 

c)  That the Board approve the sale of the property, subject to clarification 
regarding the Carnegie Trust, owned by the Library Board at 345 Aylmer 
Street N (main branch) to the City of Peterborough for $2; 

d)  That the Board approve the sale of the property owned by the Library 
Board at 729 Park Street S (DelaFosse branch) to the City of Peterborough 
for $2; and, 

e)  That the Board direct the Library CEO to retain a lawyer on its behalf. 
  
Carried 
 

Advertising Policy 

Report PPL18-034 

Moved by Jayne White 

That Report PPL18-034, Advertising Policy, be deferred to an upcoming meeting. 

Carried 
 
 
  

3



 

 4 

Art Policy 

Report PPL18-035 

Moved by Councillor Riel 

That Report PPL18-035, Art Policy, be deferred to a future meeting. 

Carried 
 

Security Services - Interim Update 

Report PPL18-033 

Dan Moloney left the meeting at 7:46 p.m. 

Moved by Councillor Riel 

That the Library Board approve Report PPL18-033, dated May 29, 2018 of the 
Library CEO, as follows: 
  
 a)       That Report PPL18-033 be received for information; and, 
  
 b)       That the pilot project be extended in the 2019 budget as a below the line      
  request to expand Security Services to full library operating hours. 
 
Carried 
 

Library CEO Report May 2018 

Report PPL18-031 

Moved by Barb Connor 

That the Library Board approve the recommendation in Report PPL18-031 dated 
May 29, 2018, of the Library CEO as follows: 

That the report be received for information. 

Carried 
 

Other Business 

The Performance Appraisal Process was added as an item of Other Business. 
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Correspondence 

Holiday Closure 

Discussion was held regarding library hours on the Sunday of long weekends. This item 
will come back to the Board at a future meeting. 

Correspondence 

Pamphlet Racks 

This item was discussed as part of the Advertising Policy (Report PPL18-034). 

Moved by Garth Wedlock 

That the Performance Appraisal Process for the Library CEO be deferred to 
permit additional work to be undertaken. 

Carried 
 

Next Meeting - June 26, 2018 

Adjournment 

Moved by Jayne White 

That the meeting adjourn at 8:34 p.m. 

Carried 
 

 
 

_________________________ 

Natalie Garnett 

Deputy Clerk 

 

_________________________ 

Paul Stern, Chair 
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To: Peterborough Public Library Board of Trustees 
 
From: Erik Hanson, Heritage Resources Coordinator 
 
Meeting Date: June 26, 2018 
 
Subject: Report PPL18-040 
 Newspaper Digitization Project 
 

Purpose 

A report to recommend that the Peterborough Public Library receive a presentation on 
providing funding for a newspaper digitization project.  

Recommendations   

That the Peterborough Public Library Board approve the recommendations outlined in 
Report PPL18-040, dated June 26, 2018 of the Heritage Resources Coordinator, as 
follows: 
 
a) That the Library Board receive for information a presentation on a project to 

digitize microfilm copies of the various historic city newspapers; and,  
 

b) That the Library Board approve the re-allocation of reserve funds previously 
directed to the city directory digitization project in support of the digitization of 
microfilmed copies of city newspapers. 

Budget and Financial Implications 

The proposed project involves the digitization of the microfilm copies of four 
Peterborough newspapers dating between 1846 and 1950. The project includes both 
the digitization of existing reels and the replacement of some reels so deteriorated that 
a digital copy could not be accurately searched using OCR technology. The costs 
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Report PPL18-040 – Newspaper Digitization               Page 2 
 

 
outlined are based on the rates provided by Canadiana.org which is the only vendor that 
has provided a full quote. Pricing has been solicited from several other companies and it 
is anticipated that they will be in a similar range. Based on Canadiana’s quote, the total 
cost of the project is: 
 

Item  Unit Cost Total (incl. HST) 

Digitization of 393 microfilm 
reels 

Based on 393 reels @ 
$3.00/ reel plus $0.20 per 
image @ 438,900 images 

$88,960 

Replacement of low quality 
reels 

$135 plus HST $11,900 

 Project Total:  $100,860 

 
In 2016 the Library Board approved the use of a reserve fund from the 2004 flood to 
support the digitization of 124 City Directories dating from the mid 1800s through 2009. 
A total of $49,200.00 was allocated for the directory digitization project but only 
$6,843.00 was required for the project, leaving a total of $42,357.00 which could be 
reallocated to the newspaper digitization project. An application for the remaining 
$58,500 required is being made to a federal grant program through Library and Archives 
Canada supporting the digitization of archival material by municipalities.  

Background 

In 2016, Peterborough Public Library funded a project by the Heritage Preservation 
Office (HPO) to digitize the Peterborough City Directories, consisting of 124 volumes 
dating from 1846 to 2009. Through this project, the directories were made key-word 
searchable and widely accessible through an on-line database and distribution of the 
PDF files to local heritage and municipal institutions. Over the last two years, the 
collection of digital directories has become a powerful research tool for historians, 
genealogists, and those with a general interest in the history of the city. The project has 
been met with universally positive feedback since the directories became available in 
late 2016.  
 
Given the success of the directory digitization project, the HPO is seeking to develop a 
similar collection of digitized city newspapers currently held on microfilm by the Library. 
Like the directories, the resultant digital files would be key-word searchable and 
available on an online platform accessible to the public. However, this project is 
significantly larger in scope, due to the high number of microfilm reels held by the 
Library, and has its own unique issues.  
 
While the newspapers are copyrighted material, many of the older issues have passed 
into the public domain. For more recent material, it is reasonable and acceptable for the 
City to undertake record management to maintain a document collection that is in 
danger of being lost through deterioration. Digitization is understood to be acceptable 
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record management. As with all such material, it will be incumbent on the end-user to 
satisfy themselves that their use of the digitized newspapers complies with the 
Copyright Act.  
 
The current condition of the microfilm also makes producing high-quality scans from the 
microfilm which generate accurate key-word searches a challenge. Test reels have 
been sent to several vendors to determine the image quality of the digital files. These 
will be tested to determine the accuracy of the Optical Character Recognition (OCR) on 
the file. Given the overall condition of the microfilm collection, it is anticipated that a 
number of the microfilm reels will need to be replaced in order to produce scans of 
sufficiently high quality for acceptable OCR accuracy. The test scans will generate a 
quality baseline for determining the number of reels which need to be replaced. 
Currently, it is anticipated that about 20% of the reels will need to be re-printed before 
they can be digitized. The cost of replacement reels for a percentage of the collection 
has been factored into the overall cost of the project. The role of the Library in the 
project will be limited and will not require library staff time beyond collecting providing 
the reels chosen for digitization.  
 
To meet the added costs of renewing the microfilm prior to digitization, the HPO is 
seeking additional funding for the project through the National Heritage Digitization 
Strategy’s “Digitizing Canadian Collections” funding call by Library and Archives 
Canada. While this is not a cost matching program, staff feels that confirmation of the 
availability of a significant contribution from the Library speaks favourably to the City’s 
commitment to the project. The application deadline for this funding call was June 12, 
2018. While the grant application did not commit the Library funds to the project, it did 
indicate that a request was being made for the reallocation of the reserves from the 
previous directory digitization project.   
 
The digitized collection will be available on an online platform for public access and 
copies of each file will also be provided to the Library as an in-house research tool. As 
with the directory project, the digitization of the Library’s newspaper collection will create 
far greater access to an important historical resource through both its near universal, 
online availability and its searchability. It is anticipated that the digital versions of the 
newspapers will be of interest to a wide audience, from historical researchers to the 
general public. The digitization of the material will also allow for the microfilm reels to be 
appropriately stored and archived, thus decreasing their use and the potential for 
damage to this physical resource.  
 

 

Submitted by, 

 
 
Erik Hanson Lisa Oversby                                          
Heritage Resources Coordinator               Heritage Intern  
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Contact Name: 
Lisa Oversby 
Heritage Intern 
Phone: 705-742-7777 Ext. 1447 
Toll Free: 1-855-738-3755 
Fax: 705-748-8824  
E-Mail: loversby@peterborough.ca 
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To: Peterborough Public Library Board of Trustees 
 
From: Jennifer Jones, Library CEO  
 
Meeting Date: June 26, 2018  
 
Subject: Report PPL18-042 
 Auditor's Report 
 

 

Purpose 

A report to inform the Library Board of the status of the Library Board/City of 
Peterborough Memorandum of Understanding (MOU).   

Recommendation   

That the Library Board approve the recommendation outlined in Report PPL18-042 
dated June 26, 2018, of the Library CEO, as follows: 
 
That a verbal report to inform the Library Board of the status of the Library accounts by 
the Auditor be received for information.  
 

Budget and Financial Implications 

There is no budget or financial implication resulting from the approval of the 
recommendation of this report. 
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Report PPL18-042 - Auditor's Report 
Page 2 

 

Background 

A representative from the Library's Auditor will attend the Library Board meeting on 
June 26, 2018, to provide a verbal report regarding the status of the 2017 Library 
finance audit (see Appendix A).   
 
 
 
Submitted by, 
 
 
Jennifer Jones 
Library CEO 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ex. 2370 
Fax: 705-745-8958 
E-mail: jjones@peterborough.ca 
 
 
 
 
 
 
 
 
 
Attached:  
Appendix A – 2017 Auditor Letter 
Appendix B – 2017 Audited Library Financials 
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To: Peterborough Public Library Board of Trustees 
 
From: Jennifer Jones, Library CEO  
 
Meeting Date: June 26, 2018 
 
Subject: Report PPL18-038 
 Updates from the Foundation and Friends of the Library 
 

Purpose 

A report to inform the Library Board on the status of the Peterborough Public Library 
Foundation and the Friends of the Peterborough Public Library.  

Recommendations   

That the Library Board approve the recommendations outlined in Report PPL18-038, 
dated June 26, 2018, of the Library CEO, as follows: 
 
a) That a verbal report to inform the Library Board on the status of the Foundation 

by Jayne White be received for information;  
 
b) That a verbal report to inform the Library Board on the status of the Friends of 

the Peterborough Public Library by Barb Connor be received for information.  

Budget and Financial Implications 

There is no budget or financial implications associated with the recommendations of this 
report. 
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Background 

Jayne White, from the Library Foundation Board, will attend the Library Board meeting 
on June 26, 2018, to provide a verbal update on the current status of the Foundation.   
 
Barb Connor, chair of the Friends of the Library, will attend the Library Board meeting 
on June 26, 2018, to provide a verbal update on the current status of the Friends of the 
Library.  
 
 
 
 
Submitted by, 
 
Jennifer Jones 
Library CEO 
 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ex. 2370 
Fax: 705-745-8958 
E-mail: jjones@peterborough.ca 
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To: Peterborough Public Library Board of Trustees 
 
From: Jennifer Jones, Library CEO  
 
Meeting Date: June 26, 2018 
 
Subject: Report PPL18-041 
 Library Board Legacy Planning 
 

Purpose 

A report to inform the Library Board on an option for a legacy planning document.   
 

Recommendations   

 
That the Library Board approve the recommendations outlined in Report PPL18-041 
dated June 26, 2018, of the Library CEO as follows: 
 
a) That the report be received for information; and, 
 
b)  That the Board consider the option of creating a legacy document.    
 

Budget and Financial Implications 
 
There is no budget or financial implication resulting from the approval of the 
recommendations of this report. 
 

Background 
 
2019 will be a year of transition for the Library Board. At the 2018 OLASuperconference 
a presentation was given to the OLBA group on Saturday February 3 entitled: “Passing 
the Torch: Transition Plans and Legacy Documents to Prepare Your Incoming Board.” 
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Report PPL18-041 – Library Board Legacy Planning 
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It is recommended that the Library prepare a legacy document to outline the successes, 
strengths, opportunities, and challenges that the Board has experienced in the last 4 
years. It is the Board’s opportunity to leave some sage advice on how to achieve 
success in the future. Taking the time to frame a transition plan will help to ensure a 
smooth transition from old to new Board.  
 
The OLBA has created a Legacy Document guideline (see Appendix A) and a template 
to follow (see Appendix B) to assists Boards with this process.  
 
 
 
 
Submitted by, 
 
Jennifer Jones 
Library CEO 
 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ext. 2370 
Fax: 705-745-8958 
E-Mail: jjones@peterborough.ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attached:  
Appendix A – OLBA Legacy Document Guideline 
Appendix B – OLBA Legacy Document Template 
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LEADERSHIP by DESIGN
Networking with Our Peers

The Leader in US

OLBA’s Leadership by Design: Networking with Our Peers
The Legacy Document (February 2010)

Page 1 of 2

THE LEGACY DOCUMENT

The Legacy Document is a communiqué to the future leadership of the library.  It
provides an opportunity for the outgoing board to review its work over the past
term; reflect on triumphs and strengths; and ponder fortunate opportunities and
lost chances.  Probing deeper, the board can contemplate how to overcome
limitations and increase success in the future.

Ways to Use Your Library Board’s Legacy Document…

1. A letter addressed to the future board

a. To identify trends and issues that will face the library in the coming
years and assist the new board during its transition

b. To reinforce continuity which is critical to a smooth transition and
ultimately, to board success.

2. An advocacy tool

a. Share it with Municipal Council prior to appointment of the new board
¬ “Looking for your support in renewing our library board.  These are

the issues that the library board faces in 2010….”
¬ To achieve excellence in library leadership in our community, these

are the skills that we would like you to consider as you appoint the
new library board…”

b. Promote library board membership to interested and qualified
candidates

c. Highlight the library in an election year by giving a copy to electoral
candidates

What Your Board’s Legacy Document Should Cover…

1. The library and its community partners

a. Provide a synopsis of how the library and board are viewed by key
partners.

¬ How does the community describe the library?
¬ How has the library aligned with Council over the term?
¬ How do other community partners view the library?

Appendix A
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LEADERSHIP by DESIGN
Networking with Our Peers

The Leader in US

OLBA’s Leadership by Design: Networking with Our Peers
The Legacy Document (February 2010)

Page 2 of 2

2. Issues/areas of concern faced by the board during its current term

a. Describe those issues that the board believes will carry over to the
next term.

b. Identify what the board did during the term to deal with the issue or
concern.
¬ What was accomplished?  Not accomplished?
¬ Was the board able to take advantage of any fortunate

opportunities? e.g. good positioning for a special grant; a well-
matched partnership

¬ Did the board miss out on such a chance?  How could the board
avoid missing out again?

3. Leadership growth over the term: CEO; Board Chair; Entire Board

a. Reflect on how the CEO and the board, as individuals and a team,
were instrumental in building their respective skills and strengthening
their leadership capacity

NOTE: Governance as Leadership & My Library Leadership Capacity Checklist may be
helpful Leadership by Design references when completing this section.

4. Challenges facing the new board during the coming term

a. Suggest where emphasis might be placed to address challenges
b. Suggest what governance and leadership skills are needed

5. Wishes for the new board’s success
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LEADERSHIP by DESIGN
Networking with Our Peers

The Leader in US

OLBA’s Leadership by Design: Networking with Our Peers
Legacy Document Template (February 2010)

___________________ Public Library Board Legacy Document
September 2010

The COMMUNITY sees our library as…

MUNICIPAL COUNCIL views our library as…Our library and its
community partners

Other key COMMUNITY PARTNERS view the library as…

The LIBRARY BOARD faced these major governance issues…

We were able to accomplish …

We were NOT able to accomplish…
Major governance
issues faced during our
term (2006-2010)

We can foresee these opportunities to address issues that remain
outstanding…

We believe that our board is a strong community leader because…

Our leadership
We see that the board could be even stronger in its leadership if…

We suggest that these issues are major challenges for the new board
to tackle as a priority…

Challenges for the new
board We request Council’s attention to the library issues that prevail and

qualifications to consider in making appointments to the new library
board

Our wishes for the new
board’s success

Appendix B
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To: Library Board of Trustees 
 
From: Jennifer Jones, Library CEO 
    
Meeting Date: June 26, 2018 
 
Subject: Report PPL18-039 

Library CEO Report June 2018 

 
Purpose 
 
A report to inform the Library Board of Trustees on general matters concerning Library 
operations and services. 
 

Recommendation  
 
That the Library Board approve the recommendation in Report PPL18-039 dated June 
26, 2018, of the Library CEO as follows: 
 
That the report be received for information.  
 

Budget and Financial Implications 
 
There are no budget or financial implications resulting from the approval of the 
recommendation of this report.   

 
Background  

Partnerships 

The children's staff began spending the funds received from The Healthy Kids 
Community Challenge grant on new board games and materials for maker boxes.  
These will be rolled out throughout the summer, encouraging children and their parents 
to come into the library to “power off and play”.   
 
 
Computers and software 
 
The bandwidth level has been increased at the Library, and we have seen an increase 
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Report PPL18-039 – Library CEO Report June 2018                                   Page 2 
__________________________________________________________________ 

in service levels. There have still been some challenges with the Userful computers, but 
staff continue to troubleshoot the issues to resolve them. 
 
Once our internet issues are resolved, we will look into wireless printing to respond to 
patron requests/needs.  
 
Training 

The acting Children's services librarian attended a workshop in Bradford put on by the 
Southern Ontario Library Service on the topic of Babytime programs in libraries. The 
material presented was excellent and it provided a wonderful opportunity to interact with 
other library staff who offer programs to our youngest patrons.    

  
Programs & Statistics  
 
Public computer use: 3,688   
Wifi Use: 1,572 unique connections   
Reference questions: 4,809 (up 35% from last year) 
Interlibrary Loans transactions: 353 
Drop in story time = 4 programs, 210 participants 
Baby Sing and Play = 4 programs, 87 participants 
After school club = 4 programs, 45 participants 
PJ Storytime = 1 program, 7 participants 
Tours = 2 Children’s, 77 participants – 3 Adult, 20 participants   
Loaded electronic records = 2306 
Loaded regular records = 480 items 
Adult programs = 8 programs, 71 participants 

Collections 

The new children’s topical picture book collection is now all out and available on the 
shelf. Indiviual topical spine labels have been created to identify the items. Staff have 
also included a small collection of local artist music CDs into our local author collection. 

 
 
Submitted by, 
 
Jennifer Jones 
Library CEO 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ext.2370 
E-Mail: jjones@peterborough.ca 
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To: Peterborough Public Library Board of Trustees 
 
From: Jennifer Jones, Library CEO  
 
Meeting Date: June 26, 2018 
 
Subject: Report PPL18-037 
 2018 Holiday Operating Hours 
 

Purpose 

A report to seek approval to adjust the Library hours of operation during the 2018 
holiday period.   
 

Recommendations  
 
That the Library Board approve the recommendations outlined in Report PPL18-037 
dated June 26, 2018, of the Library CEO as follows: 
 
a) That the Library hours of operation at the Main branch be adjusted to 10:00 a.m.        

To 5:00 p.m. for the dates of December 27 and December 28, 2018; 
 
b) That the Main branch be closed early, at 1:00 pm on Monday December 24,   

2018 and Monday, December 31, 2018, in accordance with the CUPE 1833 
collective agreement; and, 

    
c)  That the library CEO be given the authority to adjust library hours during the   

holiday closure period in line with operational needs and the appropriate articles 
in the CUPE 1833 contract on an annual basis without Board approval.  

 
Budget and Financial Implications 
 
There is no budget or financial implication resulting from the approval of the 
recommendations of this report. 
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Report PPL18-037 – Holiday Operating Hours  
Page 2 

 

Background 

The Library typically adjusts its operating hours during the last week of December, 
between the Christmas and New Year's holidays to accommodate the reduced amount 
of traffic seen in the library in the evening hours during this time period by closing at 
5:00 p.m.  
 
The Library will observe the statutory holiday for Christmas on Tuesday December 25, 
2018, for Boxing Day on Wednesday December 26, 2018, and for New Year's Day on 
Tuesday January 1, 2019.   
 
The CUPE 1833 Collective agreement, Article 16.01 (captured below) lists the 
recognized paid holidays and states that there shall be an additional half day on the last 
working day prior to Christmas and New Years as a paid holiday. On these dates the 
library would be open to the public from 10:00 a.m. -1:00 p.m. 

 
 
Submitted by, 
 
Jennifer Jones 
Library CEO 
 
 
Contact Name: 
Jennifer Jones 
Phone: 705- 745-5382 Ext. 2370 
Fax: 705-745-8958 
E-Mail: jjones@peterborough.ca 
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